
c0xc rY co pnAN vAN rAI nrfN
VIST NAM

so,3 BJ n"-uosco

sAo cAo
Ilogt tlQng cfra HQi aOng quin tri nim 2019,

vir tllnh hufng ho4t tlQng nilm2020

Kinh grii: Dpi hQi d6ng c6 d6ng c6ng ty c6 phan vfln t6i bi6n viQt Nam

Cdn cir LuQt Doanh nghiQP 2014;

Cqn c1r Nghi dinh sO 7\\20I7/ND-CP ngdy 061612017 ctra Chinh phu

huong d6n v6 quan tri c6ng ty 6p dUng d6i voi cdng ty d4i chring;

Cdn cir Thong tu s6 95l20l7lTT-BTC ngey 221912017 ctra 86 Tdi chinh

hudng d6n mQt sO AiAu cria Nghi ditth 7 Ll2017A{D-CP;

Cdn cri EiAu lQ Cdng ty cO phen Vfln tii bi6n ViQt Nam;

HQi d6ng qu6n trf C6ng ty xin b6o c6o v€ hopt dQng cua HQi d6ng qu6n trf
trong ndm 2019 vd ilinh hu6ng ho4t dQng ndm 2020 nhu sau:

Phf,n I
B6o c6o ho4t tlQng cfra HDQT nim 2019

1. VA nhin sq vh t6ng k6t cic cuQc hgp cfra HQi tt6ng quin tri
Tai DFDCE thucrng ni6n ndm 2019, EFDCD dd bAu du si5 lugng thanh

vien HQi d6ng quan tri cho nhiqm lci 2018 - 2023 g6m 07 thpnh vi6n.

N6m 2019, FDQT 96ng ry de ho4t dQng nghiem tric voi 0a ki.hqp dinh

lcj,, ban hanh 13 Nehi q"y6t rra tS Phi6u )t ki& eC 4rann ch6ng q,ty6t dinh vd

.iri dao c6c ho4t dQ"g cua COng ty. Cdc cuQc hqp-dAu c6 sg tham dg cira Ban

ki€m so6t vd mQt sd *" UO quan ly kh6c theo y€u cdu cria tirng cuQc hqp.

2.E5nh gi6 tinh hinh ho4t dQ.g cria C6ng ty trong nim 2019

c6n cri Nghi quyiit cua DFIDCD, H9i d6ng qu6n tl de gi?m s5t, chi d4o

s6t sao hoet dqrig'ciia-Ban diAu hanh thdng q,ru .br Nghi q,ry6t, a1yo .qi+
Ndm z1lg,thi trucrng vQn t6i bi6n gi6m sft so v6i n[m 2018, dAc biQt ld kh6i tdu

hdng kh6 khi chi si5Ta.r'nattg thO epI dao dQng l€n xu5ng HOn tpc nhtmg phAn

tcrn thOi gian duy tri d milc 1.000 di6m, gian] k'h96ng 40o/o so v6i ndm 2018.

C"Or rni[" ift""ng mai M! - Trung ld di6; nh6n dAV thi trubng vfln t6i bi6n vi5n

kh6 lai cdlg trd l6n kh6 1d15n hcrn. Hang hoa khan hi6m, dOi tdu hirng hau ctra
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c6c chri tiru trong khu v.uc vd sin sdng hp gi6 cudc AC t6y hdng bdng mqi gi6.

ThCm vdo d6, vi[c ph6i chuy6n ddi sang dirng ddu FO c6 hirm luqne luu hui'nh

,h6il;0:;i,tinsey 0;t0Itz020 theoluy dinh Ja16 
'h,i; 

n*eiai tnc iicri
(IMO) i15 g6y n€n nhirn g x6o trQn ldrn it6i v6i thi trucmg vfln tii vho nria cu6i

quf a'khi ma mirc dQ sirisdng cira lopi dAu hdm lugng luu huj,nh th6p cdn nhiAu
' A.   \ ., , r
bat cap va gra o muc cao.

Ngoii ru, ngrrdn nhin luc gflp nhi€u kfi6 khen khi nghe di bi6n kh6ng cdn

hdp dfln nhu tru6c kia n€n kh6ng thu hirt tllrOc tao dQ1g, nhi6u thuy6n vi6n dd

chly6n nghA hopc bi c6c c6ng ty vfn t6i bi6n kh6c nhAt ld c6c dcm vi cung img

thuydn viOn cli tdu thu6 cho nuirc ngodi l6i k6o.

Tru6c nhirng th6ch thirc d6, Cdng ty lu6n cO gang tim ki6m c6c ccv hQi vi
dd ra cdc giitiph6;dd quy6t tdm dua COng ty ttmg bu6,i vugt qua kho khdn, 6n

dinh san xuAt. Cu thd mgt si5 biQn ph6p chinh nhu sau:

- Trong ndm 2019, HDQT ctd chi dpo Ban diOu hdnh ti6p qc tri6n khai Ed

6n t6i co cAu doanh nghiQp dd dugc ph6 duyQt theo 03 hu6rng vO t5i co c6u tdi

.frinfr, t6i co c6u tO chric vi tai ccr c6udQi tiru. Ktit qu6 cua viQc t6i ccv c6u ndy dd

c6 tdc dQng lcrn d6n hiQu qui chung cria Cdng ty.

VA tai co c6u tdi chinh: Ndm 2019, C6ng ry dA t6i co c6u th6m dugc

khoin ng t4i NgAn hdng TMCP Hdng hai Viet Nam (MSB). HiQn nay, C6ng ty

ctang tich cgc itim phan vdi DATC vd c6c ngdn hang kh6c dC t6i ccv c6u c5c

khoan ng cdn 14i.

Ve tai co c6u td chirc, Cdng ry de gi6m sO AAu ntOi tt 25 xu6ng con 16

don vi. Sri nguoi lao dQng tpi vdn phdng gi6m 17,4oA so v6i try6c tdi co cdu.

VA tai ,o c6u dQi tiu: C6ng ty titip tuc 14 so6t, d6nh gi6viytii5n hanh tdi co

c6u dQi tdu theo hu6ng thanh ly nhirng tdu tu6i cao, dd h€t khdu hao, khai th6c

kh6ng hiQu qui ho6c fftOttg ptrtr trqrp 
"oi 

Ainn hu6rng c6c 16 hdng tiAm ndng cria

Cdng ty.

N6m Z0!9, C6ng ty dd'ti6n hdnh thanh lf nhr:ng kh6ng thenh c6ng tdru

Vinh Hung do cu5i ndm 2019 hiQu qu6:ira nh6m tdu cd 6.500 dwt nhu tdu Wnh

iltthtp: nfriA" chri tiru tu nhdn Ui fO. Ngoii ra, c6 th6m th6ng tin ki6m so6t

chflt ch6 hcrn viqc chuyCn eOi.tau thanh.loaisg tt0tt cfing ldm giAm nhu cAu cria

nguoi mua. C6ng tV da chuy6n sang ti6p tUc b6n trong it oi gi* dAu n6m 202Q

(tdu dd dugc ban vd birn giao cho Nguoi mua ngdy 121512020).

Tdu D4i Nam vdn ld tii sin thO chdp tpi NgAn hang Ngo4i thucrng ViQt

Nam (VCB), do rfr"u titi co c6u tii chinh *tng vOiVCn n6n chua l6y tdu ra d6

thanh lj dugc.

- C6ng ry de tiiip tpc tim ki6m, ddm ph6n eC *ru6 th6m tdu ngodi uA khai

thSc nhim 6";neng lVc van chuy6n, tdng kha n6ng quay vdng, ket frqp d6o lich

tiu, gi6m thoigianinay kh6ng hing. Trong ndm, Cdng ty thud bareboat (thu6

tau trAn) 01 teu hang kh$ cd 29.000 dwt vd thudrng xuydn thu6 dinh han tri 03 -
04 tiu kh6c.

- Tii5p gc jdng culng c6ng t6c quin ly dac biej.\e quan l;i nhi6n liQu, phlt

flung, v4t tr AC titit gia* chi phi, dd ban hanh dugc nhi6u quy ch6, nQi quy qu6n
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l1i vd c6c biQn phdp cg th6 dO gi6m tiOu thg, ch6ng th6t thoSt nhi6n liQu, phu

Sng, vflt tu.

OOi vOi viQc tho6i v6n tai NgAn hdng TMCP Hprg. hai ViCt Nam (MSB),

COng ry de tich cr,rc tim kii5m nhd dAu tu quan t6m d6 ti6n hdnh giao -dich. HOi

d$ni q"* trf t15 chi d4o ct6ng thOng tin rQng rdi vA viQc chdo ban cO phdn tai

Ngdn hang niry tr6n b5o vd website COng ty nhtmg khdng c6 nhd ddu tu ndo

quan tdm vd liOn hQ voi C6ng ty.- Trong thoi gian t6i, HDQT sE ti6p tgc chi d4o

Ban diOu henh tim ki6m co hOi AC tfroai v6n tai MSB.

- va qu! ti6n lucrng: DFDCD. thucrng ni€n ndm 2019 d6 ph6 duyQt qu!
lucrng rnu ttg.tbi lao dQng ld 143 rj' d6ng vd cria ngudi quan li le 3 d' d6ng.

Cdn cri theo k6t qui $nh doanh ndm 2019,_ C6ng ry, 
dA chi lucrng cho

ngudi lao clQng \il1.14,45 tj'd6ngvlrnguoi quin lild2,4 tj'<16ng.

KOt qui trong nbm2}l| COng ty dd co b6n hodn thenh c6c chi ti€u vd c6

l6i, cg th6 nhu sau:

- S6n lugng vfn chuyOn d4t 6,78 trieu t6n, bdng ll0,34yo k6 ho4ch n6m

20lg vi bdng 99,5306 so v6i ndm 2018.

- Tdng doanh thu dpt 1.800 t'j'd6ng, bdne I0g,62Yo ki5 ho4ch ndm 2019 vd

bdng g4,52ilo so v6i ndm 2018, trong.eO aounn thu vqn tai le 1.539 rf d6ng,

bd"E rc1 J1yokri ho4ch ndm20t9 vd bdng gz,03o so v6i ndm 2018.

- Lqi nhuSn tru6c thuri d4t 51,45 tj'd6ng, b6ng 67J0% k6 ho4ch n6m

2019 vdL0A,27o/o so v6i nim 2018.

Nhu v{y, chi c6 chi ti6u lqi nhu?n tru6c thuti kh6ng hoan thanh chu yi5u ld

do COng ty kh6ng thlrc hiQn thanh ty duqc tdu n6n gi6m khoang 150 ti 96tg
doanh thu vi tiu 5ai Nam chua t6i co c6u thiurh c6ng v6i VCB n6n chua thC b6n

dugc tiru do le tei san th6 ch6p tpi ngdn hdng. Cdn tiru Vinh H*g, COng fy dA

trii5n khai ban tiru nhrmg cu6i ndm 2019 hiQu qui ho4t dQng cria nh6m tdu cd

6.500 dwt nhu tiu Vinh-Hm g thdp, nhi€u chri tdu tu nhan bi thua 15. Ngoai ra,

c6 th6m th6ng tin co quan quan lf kiCm so6t chflt ch€ hon viQc chuy6n d6i tdu

thanh lo4i SB nOn viQc thanh $ tdu chua thanh cdng.

Th6m vdo d6, do gi6 nhi€n liQu tdng hon so vdi kt5 ho4ch ldm phSt sinh

th6m khoing 20 ty d6ng chi phf nhi6n lieu.

3. VO vdn tI6 thir lao vh chi phi ho4t tlqng cfra IIQi tl.6og quin tri
Trong ndm 2019, thi truhng vqn"tii biOn titip tUc gip nhiAu kh6 khdn. Tuy

nhi6n, HQi d6ng quin trf vd Ban KiiSm so6t dd hoat dQng tfch cuc, theo s5t

nhfrng di$n bi6n cria thi trubng dO c6 nhirng c.hi dao kip thcri eOi voi mqi ho4t

dOng cta doanh nghiQp, dac bipt ld vA t6i co c6u tdi chinh, tdi.co cdu dOi tiru vd

t6i ; c6u t6 chric] gO'p ptran quan trgng vdo viQc COng ty tiep tpc c6 16i trong

n6m 2019. 1DQT thting nfrat nnan tht lao ndm 2019, tdng cQng liL 276 triQu

d6ng, bang gs,l7yo mirc dugc ph6 duyQt, cg th6 c6c thinh vi€n lir:

- Orrg Bni Viet Hodi - Cht tich FIDQT: 60 triQu d6ng

- Orrg Cao Minh TuAn - Ph6 chtr tich FIEQT: 48 tripu d6ng

- Ong LC Viet Titin - UV FDQT: 12 triQu d6ng
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- Ong NguySn Qu6c Cuirng - W.FDQT:
- Bd Nguy6n Thi Minh Ngs" - UV.FDQT:
- 6ttg Ph4m Dbng Khoa - UV.FDQT:
- Otrg L;i Quang Th6i - UV.FDQT:
- Bd Trinh Thi Ngec Bi6n - LIV.HDQT:

36 triQu d6ng

36 triQu.ddng

36 triQu d6ng

24 triQu <16ng

24 triQud6ng

Ngodi ra, kh6ng ph6t sinh chi phi ndo 1i6n quan t6i ho4t dQng cria FIEQT
C6ng ty.

4. K6t qui gi6m s6t cria HQi ttdng quin tri tl6i vfi Ban diiju hhnh vh

c6c cin bQ quf,n lf kh6c
- Theo d6nh gi6 cinHDQT, Ban diau henh v.d cilc c5n bQ qu6n l1i kh6c d€

thlrc hiQn tdt nhiem w di6u hanh hopt dQng sin xu6t kinh doanh, dd tfn dpng t6i
da chc co hQi ry thi trubng mang lai de On dinh sin xu6t trong. mQt ndm md

ngdnh v4n t6i bi€n gpp nhiA; kh6 khdn. fOt qui d5 hodn thanh h6u hi5t cdc chi

ti6u kinh doanh cria ndm 2019.

- TOng gi6md6c, Ban diAu hdnh .yrg c5c phdng tham *ou ea tri6n khai

thgc hiQn dirng, dtr vi kip thoi Nghi quy6t cua DFDCD thudrng ni6n ndm2019,
cal Ngtri quyet ve Quyet dinh cua HQi ddng quag tri trong 

fr9-at 
AQng kinh

doanh. Trong d6, de rAt quytit t0m trong viQc t6i co cAu doanh ng]riep, ddc biqt h
vA t6i ro .6,r1ei chinh, eirip COng E trmg budc lanh m4nh h6a kiit qui tdi chinh.

Tuy nhi€n, HQi el6ng qual tri nh?n th6y cdng t6c qu6n ly o mQt sO tintt

v.uc v6n cAn duqc quan tdm nhi6u hcrn nfia d6 ndng cao hiQu q"4 nhY c6ng t6c

ki6m so6t t5c d0 vd nhi6n liQu c5c tdu trong qu5 trinh hanh hAi; vdn dC thoi gian

t4m dimg khdng tinh doanh thu khi cho tiu thu6 (off-hire) cdn cao inh hucrng t6i
hiQu qu6 khai th5c; linh trpng k! thu$t mgt sO tlru k6m; b6o qu6n b6o dudng cPa

thuyAn vi€n. SU ph6i hqrp chi d4o gita c6c phdng quan lf voi 
"sl qran thuy61

vi6n du6i tdu cdn s6t suo h.m nta dd cii thiQn hiQu qu6, gi6m thi6u tai n4n, sg c6

vd bi Uat t5i tim ph6t sinh c6c chi phi AC nrac phUc. Hgi d6ng quirn tri dd y€u

.au il* diCu hanh tim c6c biQn ph6p quen li p\" hqtp dC klrdcphpc cdc van ae
).^

ffen, can nang urnh dQ quan Iy c6c mflt l€n mQt t6m cao hcrn, chuyOq nghiQp hcrn

nta d5 phn h;p v6i doi h6i r,iu thi truong, cita kh6ch hattg trong diOu kiQn canh

tranh ngey cdng gay ghtnhu hiQn nay.

PhAn 2

Dinh hufng ho4t tlQng cfra HEQT nim 2020

Ndm 2020 bat dAu v6i qu6 nhiAu kh6 khin th6ch thric. M0 dAu ld viQc thi

trudng v4n t6i bi6n chua kip hOi phUc tu dqt spt gi6m gita qu;f 412019 de p\e\

doi mAt v6i viQc gi6 nhi€n lieu FO c6 hdm luqng luu huj'nh thap t5ng dQt bi6n,

t6i hon 700 usd/tAo tap t4i Singapore, cdn t4i nQi dfa ViQt Nam ld hon 900

usd/t6n. Dec bipt sau d6 ld dich Covid-l9.bnrg ph6! tu Trung Qu6c lAm cho thf

trudng Trung eu6c gAn nhu iC net vd c6 rdt itnh.t .4,, chuy€n cho khi6n cho gi6
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, A.cudc vpn t6i bi6n gi6m sAu kh6ng chi ddi v6i c6c tuy€n cl6n vd di tir Trung Qu6c
md cdn trdn phAn ldrn c5c tuy6n van tii kh6c.

Tinh hinh dlch benh diSn bitin ngey cdng phric tap, vugt ra ngodLi tAm
ki6m so6t cria nhiAu nu6c. Dich benh dd tao .u ottiotg 6nh hucrng ti6u .gi AOi uOi
kinh tc th6 gi6i vd it6c biet ia r.inrt t6 Trung q"6. v6i vai trd td -it;d q";
trgng trong.chuSi cung img toancAu. HiQn nay dlch lAnn de enh huong s6u rQng
tdri khip thti gicri, t6itdt ch cdc dAu tiu kinh te cria th6 gi6i nhu trrty, Ntr4t BAn vd
ci lrray Au (Anh, Dfc, Italia...). Mac di.chfnh phri c6c nudc deu da qR dung
nhi6u chinh s6ch mpnh tay chua c6 trong ti€n lQ trhrmg vcri viQc sO ca nhi6m m6i
vd tri vong do Covid -19 tqi c6c nu6c Chdu Au vd M! v6n dang tdng ch6n g m4.t

thi chua thO dg doan dugc khi ndo m6i li dinh dich. K€ ci f.fri Aa kh6ng ch6
dugc dich.benh, n6n kinh tC the gi6i v5n cAn co mQt khoing thoi gian dZ hOi
phUc vd dC thi trucrng vfn t6i bi6n c6 th€ khic phUc dugc nhitg 6nh huong tiOu
cgc mi dich benh ndy g6y ra.

HEQT Cdng ty sE tpp trung theo d6i chi dao vd ddng hanh cirng Ban diAu
hanh vd b0 m6y quin ly trong vi6c di6u henh SXKD mQt cdch sdt sao vd c6 hi6uJ L J Q --- -_--

quA nh6t dO COng ty vugt qua kh6 kten, ndng cao hi6u qui ho4t dQng cria doanh
nghiQp, v6i muc ti6u cg th6 sau:

STT Chi ti6u Don vi TH 20t9 KH202A So sdnh
(%)

I
San luqng v{n chuy6n 1.000 T 6.775 5.370 79,26

Trong d6: Tdu Cdng ty 1.000 T 5.759 4.920 85,43
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T6ng doanh thu Tf d6ng 1.800 L282 71,22

Doanh thu vfln tii Tf tl6ng 1.510 1.059 68,81

Trong d6: Tdu C6ng ty Tf d6ng 1.229 956 77,79

J Lqi nhuAn tru6c thu6 Tf d6ng 51,45 30,89 60,04

OC troan thenh dugg ki5 ho4ch 0 tr€n trong UOi cann ngdnh van tii bi6n n6i).'ri0ng vd nhi€u ngdnh ngh€ kh6c n6i chung dd vd dang chiu 6nh hucmg ti€u cuc
tt dfch benh Covid-l9 li th6ch thirc lcm AOi vOi Cdng ty. Tuy nhi6n, i{Eqf rC
chi dpo Ban <li6u henh tri€n khai mQt sd gi6i ph6p chinh ruu ee c6 gdng-thpc
hiQn k6 hopch ndm2020:

- Chi dpo Ban di6u hdnh ti6p tr,rc t4p trung ngu6n lgc d€ tri6n khai thuc
hien DO 6nt5i co c6u C6ng ty, trong d6 tap trung vno viQc t6i .o c6u ng voi c6c
dg rin vay mua t1i cilc ngan hing thucrng mpi, quy6t tdm hoan thdnh t6i ccr c6u
ng v6i Ngdn hdng Ngopi thucmg ViQt Nam (VCB) trong ndm 2020.

.( -^...- T6i co cAu dgi tdu theo hudrng thanh ly cdc tiu tu6i cao, hopt dQng khOng
hiQu qui ho{c tdu trgng tei nh6, kh6ng cdn phir hgrp v6i mpc ti6u khai th6c cria
COng ty. TiCp tpc thlrc hiQn vi€c thu6 th6m tdu ngodi theo nhiAu hinh thric d6
t6ng ndng lgc v{n chuy6n, tdng sin lugng, doanh thu vd hiQu qu6.



- Tiiip tr,rc tiSn henh t6i co c6u t6 chirc nhim tinh ggn bQ m6y td chirc vi
nh6n sg.. Cb biQn ph6p phy hqp dO git chen vd tuytin dung nh6n lgc.c6 ch6t

luqmg bO sung cho mbt- s6 phdng 
"a 

mOi thuydn vi6n. Ndng cao ch6t lugng
ngu6n nhAn lgc th6ng qua viQc dAy mqnh c6c hopt ttQng ddo t4o, ddo tpo nQi b0,
tri6n khai c6c chucrng trinh E-learning.

- Dua thdm tdu vdo khai th6c tai nhimg thi trunng c6 tldi h6i cao nhtmg co
hiQu qui cao hon nhu t4i Atlantic, l.IhatBAn, Chdg Au, Uc... Ti6p tpc tim ki6m
cdc hgrp d6ng COA c6 sAn lugng lcyn, hu6ng t6i 6n dinh vd ndng cao hiQu qui
sin xuAt kinh doanh ctra dQi tdu.

- TiCp tpc tdng culng c6ng t6c quin {V dac biet le qu6n ly nhi€n liQu, phr,l

tirng, vflt tu, b6o qu6'n b6o du0ng cu? thuyEn vi6n d€ gihm ti6u thp, ch6ng thdt

thoit, eierychi phi. Thsc hi-en Gt ae tiet giap chi phi trgns qlal t!, diey !el!
vd s6n xu6t kinh doanh. Rd sodt, sria d6i, bO sung c6c Quy ch6, Quy dinh de

n6ng cao hiQu qui qu6n ly.

- Tri6n khai img dUng c6c gihi ph6p c6ng nghe th6ng tin hiQn dgi viro ho4t

dQng sin xu6t kinh doanh; 5p dpng c6c cdng cp qudn tr! ti6n ti6n, danh gi6 c6ng

viQc th6ng qua hQ thdng chi ti6u BSC-KPI.

TrCn ddy ld B5o c6o ho4t dQng cua HQi ddng quin tri trong ndm 2019 vd

dinh hucrng ho4t dQng ndm2020.
Thay mat HQi d6ng quin tri t6i xin chdn thenh crim crn sg diing hdnh, chia

s6 ctra c6c.tuV vi cd d6ng vd mong *r5tt $oqq c6c c6 d6nq tii5p tpc dong g6p

nhiAu )t ki6n xdy dpg nhim dua C6ng ty cd phan V4n tii bi6n Viqt Nam nhanh

ch6ng vugt qua kh6 kh6n vd hucmg t6i mQt tuong lai ph6t tri6n b6n virng.

Kinh chtc c6c c6 d6ng sric kh6e vd henh phirc.

TrAn trgng citm on.l.

/
Noi nh|n: /

- Nhu tr6n;
- BKS C6ng ty;
- Luu: VT,IDQT.

Bni Viet Hoiri

rM. Hgr EONG QUAN rRI
cHU TICH
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