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BAO CAOQ THUONG NIEN 2025 CONG TY CO PHAN VAN TAI BIEN VIET NAM
——————————

(Anh: Tru sd chinh Cdng tv cd phan Vin tai bién Viét Nam)
(Phote! Headguarter of Vietmam Ccean Shipping Jaint Stock Company)

- Tén cong ty; CONG TY CO PHAN VAN TAI BIEN VIET NAM/
Company's name: VIETNAM OCEAN SHIPPING JOINT STOCK COMPANY

- Tén giao dich doi ngoai! Trading name in Englisin VIETNAM OCEAN
SHIPPING JOINT STOCK COMPANY

- Tén giao dich viét it Abbreviated trading name: YOSCO

- Gidy chitng nhin dang ky doanh nghidp s6 0200106490 do 5& Ké hoach
Piu tr Hai Phong cép lin diu ngay 01 thang 01 nim 2008, dang ky thay d6i lin
thir 18; ngay 05 thang 8 ndm 2023, / Susiness Rvg.".«..ra-:.-.-ru.r.- Certificate No;
0200106490 jxsued by Hai Phong Department of Planning and Imvestment for
the first time on Jamuary 1, 2008, registered for the 18th change: August 5th,

125

- Von dicu &/ Charter capital: 1,.400.000.000.000 df‘:rngf' 1.400.000.000.000
vind

- Vén diu tr cia cha s¢ hi Owner's capital: 1.400.000.000.000 dong
(Mot nghin bon trim ty dong)’ (One thowsand four hundred Rillion dong)

- Pija chi/ Afddress: 86 215 Lach Tray, phuong Gia Vién, TP. Hai Phong/
No 215 Lach Tray Street, Gia Vien Ward, Hal Phong City

- 84 dién thoai/ Telephone: (84-225) 3731 090

- 54 fax/ Fav: (84-225)3731 952

- Website: www.vosco.vn

- Mi ¢ phiéu (néu ¢d) Securities code (if amy): VOS

2. Qua trinh hinh thanh va phit trién/ Esablishment and development
PrOcess

Céng ty Vin tai bién Viét Mam, tién thin clia Céng ty cd phén WVin tai bién
Viét Nam (VOSCO) duge thanh ldp ngay 01/7/1970 theo Qu}fet dinh cua B
Giao thong Van ta, Vi chire n.ﬁng chinh la van chuyén hang hoa bing dirimg
bién, dap ing nhu ciu vin tai ndi dia va xudt nhip khiu cta Viét Nam, lién e
tir thid diém thanh lap dén nay, Cong ty 14 mit trong nhimg doanh nghiép vén
tai bién hang déu ca mrdc vai doi tau 1om, da dang va djch vy vin tai chat hrgng,
uy tin./ Fietnam Ocean Shipping Company, the predecessor of Vietnam Shipping
Joint Stock Caompany (VOSCO), was exiablished on July 1, 1970 according to
the Decision of the Ministry of Transpart. With the main function of transporting
goods hy sea, mesting the domestic and import-export ransportation needs of
Fretnam, continuously fram the time af establishment untt! now, VOSCO) is one
af the best of maritime: ransport companies with a large, diverse fleet and
guality, reputable transportation services,



BAD CAOQ THUONG NIEN 2025 CONG TY CO PHAN VAN TAI BIEN VIET NAM
ﬂ

VOSCO ¢o ddi ngil nhin vién quéan 1§ nhidu kinh nghigm, dige dio tao bii
ban theo chuyén nganh. Bén canh d6, ddi ngii si quan thuyén vién cua Cong ty
¢ kinh nghiém, ki nfmg lam viéc t:fﬂ ludn dép g céc quy dinh cua phap ludt
Vigt Nam‘ nhimg }feu ciiu khat khe cia cde cﬁng e va th chite quoc té, cac
chinh quyeén cang va cdc chi hing lén trén thé gidi. Die biét, Cong ty thwimg
xuyén dio tao, cip nhit cic kién thirc chuyén nganh thing qua cac co so dio tao
uy tin va ngay tai chinh Trung tim hugn luyﬁn thuyén Vién cua Cung ty (VMTC)
von Heg thﬂng mé phong budng mdy va budng 14 hién dait JOSCO fae
expericnced management and well-trained staff. In aadition, the. Companmy's
shore afficers and crew members have good experience and warking. Skl
alvays meeting the provisions of Vietnamese law and the strict requirements of
international  Conventions. and  organizations, port authorities and  magor
shippers around the world, In particular, the Company reguwlarly traing and
updates specialized knowledge through reputable training facilities and right at
the Companyv's Crew Training Center (FMTC) with a modern engine rogm ancd

£ '.'I.'I-'||' Ly I'.ln'.'|'|'|'l-'|'|' R svaiegm

VOSCO la cong ty vdn tai bién diu tién cia Viét Nam duge cap Gidy
chitng nhén cho Hé thing quan [y an toan quic té (1SM Code — tir nim 1998)
cling nhu IS0 9001-2008, {_nﬁ}f chimg nhdn an ninh tiu va cang bién (ISPS)...
vil cling 13 cfng ty vin tai bién Viét Nam dau tién ap dung Céng wde Lao dong
Hing hai (MLC-2006). / FOSCO s the fivst J iefnamese shipping company o he
granted a Certificate jor the International Safetv Management Svstem (ISM
Code - since (99%) as well gy (50 Y00 - _"‘J"-"". Internationa! Ship and Port
Security Certificate (ISFS)... and is also the first Vietnamese shipping company
o apply the Maritime Labor Convention (MLC-2006).

Sau 37 nam hoat dong theo md hinh Cing ty 100% viin nhit nude, ngay
01/01/2008, Cong ty chinh thire di vao hoat djng theo mé hinh mdi vai tén go
CONG TY CO PHAN VAN TAI BIEN VIET NAM, tén tiéng Anh la
VIETMNAM OCEAN SHIPFING JOINT STOCK COMPANY (VOSCO) vai
von dicu 18 14 1 400 ty dbng. Hién nay, Tong cong t:,r H’ang hai Viét Nam —
CTCP giilr 51% von diéu 18, con lai 1a phart ‘l.{m cla cdc co dong té chire va cd
nhin khdc./ After 37 vegrs of operaiing under the NG state-owned company
model, on January 1, 2008, the Company offic r.-rf'l began operating under a new
madel with the name VIETNAM OCEAN SHIPPING JOINT STOCK COMPANY
(FOSCE) with a charter capital of {400 billion VND, Currently, Vietnam
Waritime Corparaiion - JJSC halds 571% af charter capital, the remaining capiial
i5 from other institutional and individual sharehalders,

S& Giao dich Chimg khodn TP, HCM cha'p Ihuﬁn niém yét co phiéu Cong
v vao npay 30/82010. The Ho Chi Minh City Stock Exchange approved listing

the Company's shares on August 30, J0010

Tén cé phidw Securities nome; CONG TY CP VAN TAI BIEN VIET
NAM/ VIETNAM OCEAN SHIPPING JOINT STOCK COMPANY
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Loai co phifu/ Stock nipe: CO PHAN PHO THONGY GENERAL STOCK
M3 chimg khodn/ Securities code: VOS

Ménh gid/ Par value shares: 10.000 dong

Tong s6 lwgng nidm yét/' Toral quanin lisred: 140.000.000 ¢d phin

Tong gid trf niém yét' Tora! value (isied: 1,400.000,000.000 déng

3. Nganh nghé, dia ban kinh deanh/ Business sectors and locations
Nginh nghé kinh doanh chinh cia Céng ty 13 Vién tai hing héa ven bién v

vien duong./ The Company's main busimess is coastal and ocean freight

e '\‘.'\'.ll.I TG

~ Ngoai ra, Cong ty da"i}f manh cac hoat déng dich vy khdc nhu: Dai Iy tau
bién, Logistics, Hudn luyén - dio tao, khai thic bdi container, dong tiu va sura
tau bién, hoat dﬁng thirong mai.... Sesides, the Company promotes other service
activities such as: Snipping agency, Logisrics, Coacling - traimmng, containe

_'| |.'."rn'l |".'I|'i'. AL, -.'Il'.‘l,' ] |I..|'.' .'.n'l.' ||I|'.ir'_!_' _-'.I'.‘l'_,“ [ '-:'??:.'.'r I'.in'_i_:' SrrmrnrEreie) aehviies
- Dja ban Kinh doanh/ {reas of bhusiness

Béi tiu cia VOSCO hoat déng ring khiip tén pham Vi todn thé gidi, md
i khu vire khai thic thiimg xu}-'u‘t hom dé 14 Déng Nam A, Dong Bic A, Tﬁ}r
|.:']'I'l1 I._.]E, Mam M}".,.u‘l Fasea's fleot HIEPEES Wil Jehwiide some areax (e
more frequently are: Southeast Asia, Novtheast Asia, West Africa, Auwstralia,

Sauth Amierica,

Nhdim tin hang khé: D1 vai of thu nho khoang 13, 000 DWT, hién Cong ty
chi ¢d 01 tau, khai thée chi véu tai thi mmng Bing Nam A, [ham gla xuat nhip
khéu va chay ndi dia theo dang spot, két hgp cho thué Tie. Biéi vdi cdc thu off
Handysize & tr 20.000 - 30.000 DWT, khai thac cha }feu tar thy tnromg ngi dja,
Béng Nam A vd Trung Quéc theo dang spot, két hop cho thué Tie. Cic tau c&
Handymax/Supramax dang khai thic worldwide nlumg chi véu tai khu vic
Péng Nam A, Déng Bac A, Trung Qudc, Nam M#, Tay Phi, Chéu Uc...

LIry edargo wfl.llrr aroyp: For small vessels abowt 13 000 DWT, the Compam
cwrrently fas onty 0 ship, operating mamiy in the Southeast Asian marker,
participating in import-export and domestic aperations in the form of Sfrerf,
cominned with DU leasing. Handysize vessels vanging from 200000 — 30,000
DT, aperared mainly in the domestic market, Sontheast Asia and China n the
form of spot, combined with T/C leasing. Handymax:Suprameax sized vessely are
aperaling worldwide but matnly tn Santheast Asia, Noveheast Asia, China, South
tmerica, West Africa and Australia..

Nhoém tiu daw’ héa chér: Nam 2025, Cong ty quan 19 va khai thée 01 tiu cd
S0.000 DWT (MR) va 03 tau ¢ 13.500 DWT. Cac tau dugce khai thie theo dang
spot két hop cho thué T/e trén khu vire Nhit Ban, Han Qude, Déng Nam A
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Chl proaduct ranker’ Chemical tanker ovoup: fn 2025 the Compoin
4 } i
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chemical tankers, Vessely were operated in the form of spot combined with FAC

1eas FLITE L. 'In'ln' ary, foread, Souifeast Az,

Nhém tau container; Cé 02 tau ¢ 560 teus khai thic tuyén néi dia va tuyén
Nam Trung Quic — Béng Nam A. Do dac thu khai thic nén s6 lrgng khach
hang cua tau container rat 16m va da dang./ Comtainer ship groug; There are (12
SO0 feus vessels on operating domestic rowtes and the South Ching - Setethecsi

(sia raute, Due to the natur af aperations, the number of container ship s

ustomers s very large awd diverse,

4. Tam nhin, sir ménh, pid tri cot 16l cita Cling ty/ Vision, mission, core
valies of the Company

S0 ménh: 1inuc:n slogan: “Built to be youwr carrier” “Solid partner,
Reliable carrier”, VOSCO cam két cung mip dich v vin ta1 tin cdy vi chét
lugmg cao nhat; vige bao ddm an toan cho con ngudr, tan, hang hoéa va méi
trwomg luén dwoc wu tién hing diu. Ching téi phat trién voi s cai tién khong
ngimg nhor vao tinh ::hu}fen nghigp, tinh thin lam viéc tip thé, khai thic vén
hanh on djnh cdc con tiu dé co thé mang dén nhimg lgt ich thiét thire cho khach
hang, Céng ty, cdc o dong vi ngudi lao ding. VOSCO nd lye dé trér thanh lua
chgn hang dau cia khach hang trong linh vire viin tai bién thing qua viée khing
ngimg cai tién chit hogng va gia thanh dich vy

Mission: With the slogan: "Buile to e your carvier” and "Solid partner,
Reliable carrier”, FOSCO is committed 1o providing the highest quality and
most reliable ransportation services: ensuring the safety of peaple, ships, cargo
and the environment v alwavs a lop priovity. We develop with continuous
rmprovement thanks to professionalism, teamwork spirit, and stable operations
re - bring practical benefits to customers, the Company, and other parthers
vhareholders and emplavees, 1'OYCO strives o become the top choice of
ctistomers in the field of shipping through constantly improving service guality

{

dhml el

Tam nhin: VOSCO trér thinh thuong hidu vin tai bién npang tim khu virc
Béng Mam A va trd thinh Iya chon hang diu ciua khdch hang, mang dén cho
khach hang cac dich vy vin tai bién tin cdy, higu qua vl gia thanh canh tranh va
dich vy khach hang vurgt trii.

Vision: VOSCOQ becomes a shipping brand on par with Southeast '!.3.":.'.' g
hecaomes the tap chaice of cusiomers, provicing refiable, effective shipping

services af compeiifive prices and culstanding cusiomer service

Muc tiéu: Cung cﬂp cho khiach hang dich vu vén tai an toan, tin cdy vin
higu qua va chit lwgng 161 nhir, tao ra gid i gia ting cho doanh nghigp va dﬁ:
tae, tiép e dira Céng ty phit trién n dinh va bén vitng, timg bude viron téi tim
khu vire va chéu luc.

HES 2 ® o NN
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Goals: Providing customers with safe, reliable transportation services with
the best efficiency and guality, creating added value for businesses: and
pariners, continging o bring the Company to stable and susiainabie

T s wnagp cipn wemelra i ' N A ; ' I ' 5
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Triéft Iy kinh doanh: triét 1y kinh doanh cia ching t3i dya trén nhimg
nguyeén tic co ban sau diy

Business phitosophy; oy business philosaphy is based on the following
hasic principles

- Coi trong viéce khai thdc an toan va duy tri chiit lrgmg cho toan bg dii tau,
Chat hugng dich vu 1a mme tiéu song con vi sy thng trudmg bén vimg cua doanh
nghlﬂpll’ rlrlllllll_.llll.\‘ "ll:-!url: 'Ill.ll.'ll'lilllll'i.-”l'" £ ||.II TR ETTT |.I.-!'I'I” “-!.!' |._|'I|'-C|'I|II.|I_'.' .'Il:'-" 'In"l. L'l'.'lrll.l'-l\'_'_.rllll.'l'.".r.

Service guality is a vital goal for sustainabie business growth;

- Tudn thu cic quy dinh hign hanh va dy kién cd higu lyc trong tuong lai
hén quan dén mol trwomgy’ Complying with curvent regulations and those
:"\"'I_I'.-'IIII I'I"I':lII i .rl'”I-.-' "".l-;i-':-i.'-|I |'.'|I ”III" .rl:.' frre .I'!"'I'I'.' I '!:'r el .r.'l'l" LYY |'.r ERTRERE,

- Brat duge chi phi khai thac ﬂlﬁpu’ Achieve low aperating costs
- Mpay tdu vin doanh cao, dic biét giam thifu viée thu phii chay rdng./

High sihip fraftic days. especially mimimizing the need for ships to run emph

- Duy tri, cling cé va phat trién mdi quan hé véi nhimg khich hang, dac biét
la nhimg khich hang lon/ Maointaining, sirengthening and developing
redationships with customers, especially major customers

Gid trf cdt 1612/ Core Values

Tinh chuyén nghigp: Ching t6i ludn duy i sy chuyén nghiép trong moi
cong vige. Co ning lyc, sy thanh thao va sy hop tac ot trong viée cung cap cic
dich vy ddp tmg yéu cdu cua khach hang.! Frafessionalism. We alvays maintain
prafessionalisin in @fl werk, We have the capucity. proficiency and  good

i .'.'.'I.'Ir .'-rlr.l.".'n'l'.'l.lﬂ.' IH FATG .'|'.".I .'In"-.'!-' CEFPNCES |'.Ir.'|'r.r FHEE CRNIORTer .='r_".:|'.'| I'|"|_-',l:=|-_-'.'|."'.'

S tin cdy: D01 ngll cdn bd ding un cdy, lam viée trén nguyén the ton trong
lin nhau gin véi trdch nhiém cia timg cd nhind Reliability: Reliable statf
working on the principle of mutual respect associated  with  individual
responsibility,

Tinh thin trich nhigm: o1 ngl can b lam viée tin ty va o trach nhigm
von nhimg gi da cam két.! Sense of responsibility: The stafi works dedicatediy and
responsibly to what has been conmitied.

Tinh quyét dodn v sdng tgo: Ching t5i ludn tin nrémg va sdng tao trong vide
thirc hién cac cong viéc va nhiém vy cia minh. Decisiveness and creativity: We
are always confident and creative in carrving ont owr work and fasks

Su trung thanh: D61 ngd cin bd trung thinh, wung thue, ludn od ging 16i da dé
duy tri nhimg quy tac dao dirc nghé nghiép. Ching i ludn or hio duge lam viée cho



BAO CAOQ THUGNG NIEN 2025 CONG TY CO PHAN VAN TAI BIEN VIET NAM

VOSCOY Layalty: The staff is loval and honest, alwavs trving their best to maintain

prefessional ethical ndes. We are abwavs praud towark for FOSCO

. Tinh minh bgch va c.‘r@rifﬂ myre dgo dirc: Chinh sach tai chinh minh bach,
nén tang nguon lye vimg chic, ludén cdng bang va nhat quan trong vige ap dung
nhimg chinh sach va gia ca. Chiing toi ¢o trach nhigm vai xd hoi va thong tin mét
ciach trung thyc voi cac bén hén quan./ Transparencr and ethical standavds:
Transparent  fimancial  policles, salid resowrce foundation, always fair and
cesisieil in |.'II"_,|'-"I' .".'i_':_' i 'I-.'Il'l. ies ..I-'J-:'-'I I.'_.'r'_l'..--,-.--. ”'.:'Z’ e '.'l-'l:'l;"-'.'lfll' .'""'-I.'-'!'J:.'h"".ur:' il
hanesthy v ith eur stakeholders.

caRnE e

Swr :fﬂﬂg eam: Tao ra nhitng trdi nghig¢m thye té cho nhin vién dé cé thé ding
cam va thin hlEu khach h;mg gitip Cong ty két ndi the sy véi khach hang, dép
img va gidi quyét cac nhu ciu cua khach hang mft cach tron ven, sang tao hom,
mang lai tral nghiém tnt hom cho he dé khach hing thém gan bo vdi Ccrng 'E.'j.l'.-
Empathy. Create real - life experiences for emplovees to empathize and
(el .'-' FXIE ) CISTORTEry, ||I.i':'|'.l'|l..'!i'\-_' ".'..-l_' i LEFRLEALE R ) ."|".'|.'I'. CENTRECT 'I..'.-'.'I. ChNbamers, greel
aid Seive cuslomer Jr-:u."x completely, creativity, provide better experiences (o them

; cap . | S (P | T T
&0 el customers will e more aifached (0 the Compam

- - i § & .. . - yu ra £

Swr dam bago: Pam bao cung cap cho khach hing dich vu vin tii von chat
hwgng va gid tr t6t nhat dé mang lai sy hai long cua khich hang./ Asswrance:
Cuaranteed 1o provide cistomers with transportation services with the besi gqualit

atited Vel fo aohifeve customer sait Sl fiee

5. Théng tin vé mé hinh guén tri, t6 chive kinh doanh va b mdy quén
W/ Information abowt the govermance model, business organization, amnd
management Structire

5.1. Mi hinh quén trj (néu ré mé hinh theo quy dinh tai Diéu 137
Luiit Doanh nghiép)! Governance model (as stipulated in Arvticle 137 of the
Law e Enterprises).

Mé hinh quan i Cong ty theo quy dinh tai diém a, Biéu 137 Ludt Doanh
n;,hu,p 2020, theo do Ef-m Prai hii dong cb dong, Hoi ddng quan i, Ean kiém
soat va Tong glﬂm dbc. (The Company's governance mode! v as preseribed in
Painr o, Article 137 of the Enterprise Law 2000, which includes r.-'.=.-'.-r il
!-.lrl."q'."".r..'n'_:'::' oy .i".n'l.'rh"'."-"'l:n'l:.'ll.'-".'-. |'."'""..'-"| |'I i |r-:'.’.."L'| Ly f..:r":-!-"-:l'l ol .';'l..'i_ll-'-\'. VLSO -.:".'-::'I '..'.q. nerdl
Director

5.2, Co cu b mdy quan 1Y/ Management structire

Pai hin ﬂung ci ding (BHBCD] la e quan qu}an lire cao nhit cia Cong
tv. PHPCP bau Hai ddng quan tri va Ban Kiém sodt. H{;-i dong quan tri
(HDQT) s& bd nhiém Ban diéu hanh./ The General Meeting of Shaveholders
FAGNT v the hiohesr antharity of the Con TR, T ':.'I'".'ll:"l.'.'l ||-|r::;".r.".'.'_:_: far
."|.|'I.||!l"'."lll.ll'.l'.'lll'li'.".'\-' -C'I'.-: LN .'.'I.ln'.' Jr:l;!'n';'i-el ! |'I.}|'.'"l'.'-! LY -!|'.'|'i'|'. .'.'If-.' J'..:I'!-Ii'll"'l-" i 1-".|'-'|l'.-'\'L':"|'-'.'\"='-'.". ..'I.-'I.'l'."
Board of Diwrectors (BOD) wil appoint the  Boara of Management

» Dai hdi dong ¢b déng/ Geneval Meeting of Shareholders

2] = o 13
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» Hi ddng quan teif Board of Directors

* Han I":-ié-m Sﬂﬂr.t.-'l Hoarad o ':1.|'.'I|"‘:"."I'.' TAry

» Ban diéu hanh (Téng giam déc va cic Phé Tong gidm dbe)/ Lrccunine
Berard tGeneral Divector and Vice Gencral Directors)

* Cic PhongTrung tim/Chi nhanh/Céng ty thinh vién va dii taw
Departments! Centers’ Branch! Menther companies and fleets

5.3. Cic ciong ty con, cing ty lién két/ Subsidiaries, associated
COMPUNies:

5.3.1 Co déng nam giir trén 50% von c6 phin ciia cong ty: Tong cong ty

- i i oy 1 . = . # - - 2 s

Hang hai Viét Nam (dai dién chu s& hiru von Nha mrdc) nam giir 51% von dicu
18/ Shareholders holding more than 50% of the company's equity capitaf,
Viemam Maritinre Corporation {representing the owner of State capital) holds
:'.'. Y £y ”..'l -!'nll.ll.h' e | |'|'_.|'|.':|r|.l.|I

5.3.2 Cac céng tv con, cong ty lién két/ Subsidiaries, associated
COMpPanies

Cong ty con! Subsidiaries:

Cong ty TNHH MTV Cung dng Nhin lye VOSCO (VCSC) Vosco
Man Power Supply One Member Company Limited (VOSC)

Byia chif 4:/revs: S 215 Lach Tray, phuémg Gia Vién, TP. Hai Phong/ Vo

218 Lach Trayv Streer, Gia Vien Ward, Hat Phone Cin

Bién thoat/ Tel: 84 — 225 — 3.731 082;

VCSC ﬂucrc Scr Ké hoach Piu tur Thanh phﬁ Ha1 Phing cip gidy chimg
nhin dang ky doanh nghiép tir ngay 20/7/2021. Vin didu 1& cua VSCS 14 06 Ej.-'
dong, Vosco nAm g L% vind FOSC was grumied g business regisiratio
certificate by the Planning and [nvestment .“L'I.'i'u.l.'-'-'.'.'u'.ll.' af Hai r‘“".‘-"-.'_!{ iy on
July 20, 2021, VSCS charter capital is 6 hillion VND, Vosce halds [00% of the
capite.

Nganh nghé kinh doanh chinh: Déo tao va cung tmg ngubn nhin lwc,
thuyén vién cho cde chi tiu, don vi trong va ngodi mode. Maln business
Training and suppling human resources and crew members for-ship owmers

||.'i|'|II Iy il home .'|'l'.'.'|II ||.'L“'I'l|:'|l'l.
Cidc céng ty lién két gom/ Associated companies:

- Cong ty ¢ phﬁn bPai Iy tau bién vi Logistics Vosco (VOSAL)/ 1 O5CO
Agency and Logistics Joint Stack Company(1'OSAL)

Dia chi/ Address: 86 215 Lach Tray, phuémg Gia Vién, TP, Hai Phong' Vo
213 Lach Tray Street, {ria Vien Ward, Hai Phong Cin

Dién thoai/ 7ol 84 — 225 —3.731 441;  Fax: 84 — 225 — 3.829 086
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m

Email; vosal{@vosco,vn

Vosal ¢o vin didu 18 05 ty ﬂéng, Vosco nam gilr 36% von diéu 16, Vosal
chinh thire di vao hoat dgng nir nga}' 16/11/2010 theo Giay ching nhan ding ky
kinh doanh va ding ky Thué sd 0201130601 ngay 15 thiang 11 nim 2010,
Chuyén ddi thinh Cnng by cd phan dang ky kinh doanh thay doi lin thi 2 I'lgd:}-'
26/12/2020 cia S Keé hﬂau.h va Bau tu Thdl‘l]‘l phé Hai Phong./ Vosal has

] % g d
I'.'II||.|I L "l'l'l |-I|I 3 hi .' ] 1".'I-:' Foikiwg ".I.II I| _"I'r|  r |l'|' -q,.".l' ."|_|_|r| |'|.|' ||.'\-|;|'|'

A

] | ,'-'|| e in [e) e ||| T fNT -.-"I||_.|||.”f_| |'.-":I_ _I.I',l i :._|_r..'¢|,||._\_.' fed ,'?.'r'..'.lf.;"."k.

ne Rihainan { ¢ feefe and Lax I|all'.r'."-”|! icnr Ao, (1201 [ 3060 ] dated November
{5, 20H), Converte ." nio a Joint Stock Company, business registration changed
2 fimpe e December 26, 2020 by the Department of Planning and Investment

i Haf Phore €in

Ngéanh nghé kinh doanh chinh: Kho bi va hru giit hang hoa; Boc xép hing
héa; Dich vu dai Iy thu bién, dich vu cung (g tau bién: Dich vy dai 1y van tai
dirimg bién; Dich vu giao nhin hang hoa; Dich vy LﬂglEt]EE LR fr.-'u Brisiness
lines Werrahous T i slaraoe of ',_"--.-'u'l'-. Forreiedii HE gitd ereied HHET LY |
Shipping agency services, ship supply services, Sea freigit agency Services,

eI POPW AT SEPVLOES,) LOgISTICY SEFVICES

- Cong ty ¢b phiin Thwong mai va Dich vu Vosco (VTSC) 10500
Frading and Services Joint Stock Company (VTSC)

Bia chif Address ; 86 215 Lach Tray, phuémg Gia Vién, TP. Hai Phong/ Mo

215 Lach Tray Street, Gia Vien Ward, Hal Phong City
Tel: (84)0225- 3842160/3842967,; Fax: (84)0225- 3842370/3823464;
Email: vtscigvosco.vn,

WTSC chinh thire di vio hogt ddng tir ngdy 01/01/2011 theo Giay chimg
nhin ding ky kinh doanh va ding ky thué s 0201137068 ngdy 22 thing 12 nim
2010 clia 54 K& hoach va Elau tir Thinh phé Hai Phong, Vén diéu 1 30 ty dong.
Vosco nam gitt 46,45% von diéu 18 cia VTSC./ I'TSC afficially went into
operation on Jamwry [, 2011 aceording to Business Registration Ceptificare
etined  Ter l'.'i::'.'_:.{."-I'."l'.'.':'l-'-'.' N OFH 37068 dated December 22, 20000 by the
Department of Planming and Investment of Hai Phong Citv. Charter capital 1s
.:"-I |'.'-“.'|'I|r|'-'-"|' r.-l"..lr:' I .l.-.\'- il II.'-lll'l..'l'k 411 -r';':'i: l-_-" II T"i'!.“'- i -.'.-' TEF :-'!II"Illllllll.

Ngéanh nghé kinh doanh chinh: Bin budn son, diu nhét; Ban budn hoa chit
cho ngénh céng nghi¢p va hiang hai; Ban ¢ dau nhat trong cde cira hang chuyén
doanh; Bén lé son trong cdc cira hing chuyén doanh; Vin tii hang hoa du'::mg
bd; Dai Iy bdn son, dau nhét, phu thng, thiét bi chuyén ding nganh hang hsu
Muain business fmes: Wholesale of paing awd Iubricants; Wholesale of chemicals
for industry and marine; Retailing (nbricanms in specialized stoves; Paint .l.f.f:J.'."
F o

in specialized stores; Rogd freight transport; Agent selling paint, hibricanis

spare parls, specidlized eguipment oy the marine indusiry,

Y ==& i



BAO CAO THUGONG NIEN 2025 CONG TY CO PHAN VAN TAI BIEN VIET NAM

- Céng ty cb phin SSV: SSV Ia doanh nghiép hoat ding khai thic chu yéu
02 clip phao neo tau tai khu vye song Sai Gon, von diéu 1§ 1.69 ty déng. VO3CO
oop von diu wr vao SSV tir thang 82008 vii s6 b phin la 67.600 cd phin,
tmm;:, duomg 40% vén didu 16 SS1 Joint Stock € ampany . S5V v an enterprise

mainly operating (12 pairs of moaring buays in the Salgon River aréd, chdrier
capital of 1.69 billion VNI VOSCO con -'""-'".u' ol .l;. fo S5V in August 2008
with 67, 600 shares, eguivalent (o 0% of charter capital,

5.4. Cu p!luéu qu¥: Khong co. Trong nim 2025, Cong ty khong thue hién

i

giao dich ¢ PhlEu quy. / Freasary shares' None, In 20)2
conduct any weasnry share transactions

5, the Company dig niof

6. Dinh hwéng phit trién trong twong lai Furre development
Orieniaiony

Trong thii gian ton, Cong ty tiep tuc thyre hién chién lree diu o phat trién
dgi tau. Tdp trung dau tu cdc tau hign dai, chuyeén dung trong dé cb tiu chd hang
rivi, tiu ddwhoa chit, tau container bang nhiéu hinh thire nhir dun;z, mo, mud L
dd qua sir dung, thué mua... tai thii diém phi hop, Ngodi ra, tiép tyc thyc hién
thué tau ngodi theo cdc hinh thire nhw thué dinh han, thué tau trin dé ting nang
Iy viin chuyen, Phan dau dén nam 2030, doi thu Cong tv quan 1y va khai thac 1:1::
tong trong tdi khoing 01 wiéu DWT. /fn the near future, the Company will
CORfmEe o .-.'.'I.'.....--c il oy strafesy of mvesting in the e-"-*lu'-'{.u.'-r-! nt of 3 fleet,

The focus will be on mvesting in modern, spectalized ships, including Duik

1 i ] ] ] . '} s J
carviers, otl‘chemical tankers, and container ships, throwgh varioiis methods
T I R LS R i LY T i T _.'.3'.'|'.'|..'|L|-|'i':.'_ ILY L |..'I VITIEY, (EENTRE, TR o TR T
FITEN Lll:llllrllll '|'..| .'In'._ Coompnenemy will contmpe fo charter externa) "-:'Il.llu-"- LT rIes

methods such as time charters and bareboat chariers to increase transpartation
gapacity. The goal ix to manage and operare a total ronnage of abowt 4 miiion

DT e 20030

Quyét tim tim kidm va k¥ dioe cde hop déng vin chuyén dai han, vai khai
lugmg lém nhim duy tri hoat ddng an dinh cua d6i thu. Bén canh do, Cong ty sé
két hop v vige phat trién cdc dich vu gia ting lién quan nhir mdi gidi, logistics,
quan ly tau, huin luvén thu}rﬁn vien, cho thue Lhuj.-’cn vién.., Ti mp tuc thyc hién
hoat déng thuong mai mot cach phi hop, hidu qua./ e .u.-.-w;." fo find and sign

|'.'.l.r.'|_:'-.l'|_'.l'.'.l_|_ .".-.l. o VT NERE TR .'_I.'_w'l.":'.':'."r.;.'r_.'.--'.'.' ety e mrarimicnnt Xfortee _.rn"-: {a

5 i) y i )
ppevatians. dn additton, the Company will combine the development of related
value-aaded services sueh oy hrogeraoe, logisfics, ship managemen!, créw
FENHRE, Chew .'II IR | .-'-"i'l':.'l.':'i I :h'.':.'ln':.'.: CENRIRercir aoiivifiey. T odan

apprapriaie and effective manner

Wgodi ra, Cong ty sé tiép tue ra sodt, L co ciu l-':'r chire theo hwdmg tinh
pon, ning cao chit lrong npudn nhdn lre va hiéu sudt lam viée cho cd khdi
thuyén vién va vin phime/ fn addition, the Company will continue 1o revien
and restructure the organization towards streamlining, improving the guality of

frirman resowrces and working efficiency for both crew members. anid offices.

10
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Cang ty cling 52 tiép tuc thure hién ton chi xdy dyng chién lroe kinh doanh
dua trén viéc dat khach hing 1a trung tim vi la cot 151 cua hoat déng kinh doanh,
iy dung hé thong to chire dua trén viée “Liy khach hing lam trung tam’ nham
mang lai trai nghiém tich cye cho khach hang va xiy dung méi quan hé gan bé
liu dai gitta khach hang vidi doanh nghigp. Biéng thi, rtgluen ctru trién khai, dp
dung cdc cong cu trong quan tri va didu hanh, san xudt kinh doanh dé nang cao
nﬁﬂg qu-ﬁ.l va I'HII:U quﬂ- Ther A pany will eemptinme in adhere 10 the: priv I_.".'In' i
el I BuNiness sfrol TS ased on I." it THE USRI rsS b He ceiter dhwd as
the care of business acvities. T will huild an organizational system based on a
“eustamer-centric appraach” to I.'-.'r||'.'_'.'l|' ,-:'--w.'_-'.'-'L' experiences for customers and
faster long-ferm relutionshins between customers and the company. At the san
fime,  reseavch, deplay and apply tools in management and  operations

ook I : y :
JAer i Tio iRl DS TRESS T SRR productivity i EfCIeney

7. Cde rii ro, thach thire trong thoi gian t6if The risks and challenges in
the upcoming period

- Gid nhién ligu bién dong tang lam anh huéng dén hiéu qua khat thic tau. /
Theveased .".'l':":'- ! e -'Il'-l'-':. S s |.'.'.|'-::_'| I '.'.l:|"..'.' L 'l.'.i":'H'n'.".'L’ 2 .-'.:'“l. ararat

- Thi trudmg co xu hudng Lhuyun sang vin chuyén nhimg 16 hing lén hon,
yéu ciu duge vin r:hu;-.fen b u:m: tau thé hé mdi, hién dai ma ddi tiu cda Cong
ty can duge diu tr dé dap img./ The marker tends to shift to anspovting larges
shipments, reguiving transport By medern, new gencration ships that  th

F 1 y } § I
Company 8 fleg! needys 10 Bemvested 1o meat HIe Pegiiiremaiiis

- Céc quy dinh, tifu chudn eis ede Cong wéc mdi ban hanh ngay cang dira
ra cac yéu cdu khit khe hon dé bao vé con ngudi va mai trwdmg (Cie quy dinh
vé giam phat khi thai CO2...) lam phat sinh chi phi lip dat thiét bi, sua chiva,
bao quan bao duu:mg rit Wm. Regulations and standards af newdy issued
Convenfions incredsingly infroduce stricter reguirements to pratect people anif
the emviranment (Regulations on redwcing emivsions of CO2.0 resulting in

credsed cosis of eguipment installation, repair, preserve amnd  mainienance

eusty are very large

- Trong trung han, thi truémg vin tai bién dwge dir bdo 13 vin cb nhidu dién
bién phirc tap, kho lu‘mg Wednh vin tai bién vin rit nhay cam trudc bt ki bién
déng nao cua kinh té - chinh tri thé gidi. Viéc nhiéu quoc gia tang cuimg bao ho
thiromg mai v san xudt, tinh hinh chinh tr the gidi tigp tue didn bién phm, tap

_.co thé anh hudmg nghmm trong dén nhu ciu tiéu ding cung nhu nhu cau van
L]‘ILI}-'t:I:‘l hang hoa.! fn the medivm rerm, e sh -"."’ 1y trdrRen s ferecasted fey sl
have many complicared o nnpredicfabie deve fanments. The --".I.'_-':I.'j.'r.l_-.; T
5 inlrerently sensitive to o Huctugitons i world econamics and Il'"'.in'ln"l'.l- R !
ety codietdrtes {nerease rade grd prodnotion I.".""|'=_':".'.'|_=-'.I the warld pofitical
sifeeafion corlinnes {o Decong |'-'-'.'ii_."-"|'u'l'-:.'.." S SERTGRSTY |'”|.| [T e e

ax well ay the need 1o fransport goods

11
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e

1I. TINH HINH HOAT DONG TRONG NAM 2025/ OPERATIONS IN
THE YEAR 2025

1. Tinh hinh hoat djng sin xuit kinh doanh/ Siruation aof production
el bresiness operations

Cic két qud ndi bat nfim 2025 Significant owlcomes fir 2025;

- Tiép nhin 09 tiu (07 tau hang rai o supramax, gam 013 tiu Cong by diu
t, 4 tiu thué trong dd cd tau Vosco Unity bdan va thué bareboat lgi ngay va (12
ti héa char thué bareboat), Bay la diu mée cho sir chuyen minh manh mé cua
Cong ty trong viéc ning cao nang ]l,n: vin tai, phdt trién d6i tiu biang nhiéu hinh
thite./ Recefved 00 vessels fineludi e {17 "‘l.llnn'-' inax bulk corriers— 03 of which
WEE R dnvested and (14 were chartered .'."r'.".'l'rl'l.'.'l'f;' the Vosco U LU erled
aned imvimediarely barehoar chartered hack —and (12 harehoar chartered chemival
tnkers), This marks o m'J'I::JiJ'."Fr'."JJ.’ milestone in the Company's transformation,
erthancing ransport capacity and expanding the fleet through varions strategic

ey

Tinh dén ngay 31/12/2025, d6i tau VOSCO quan l¥ i khai thac la 18 tau
v tnnh trong tai khoang 670 nghm DWT fedp gdn 02 ldn so véi cudi ndm
2024) gom 12 thu hing khé, hang rixi; 02 tau container va 04 tiu diu sdn phim,
hoa ::.hﬁr.. fds of Pecember 31, 2023, POSCO manaves and operates a fleet of |8
vessely with a fotal deadweishi of approximale e aBTE G0 DYETT fnearly doulile

the capacity at the end of 2024). e Heet consists af 12 dr g el Btk

[ o IIII-I

= CrHiEney ".‘:-I l.|r|-'\'.. ”'I'r |'I:'I-l' -Il:ll.illl. lI ”'.-'I [ |'."|'|:|II L .'Il'l L I'.'I III' i 'Il\.l.'ll"\l'
] |t & ol -] 5 . 't
Mot so chi tiéu Két qua san xudt kinh doanh nam 2025 nhur sau:

Spectfically, seme basic meicators i the companys consoligQiod Dusiess

recnlty for 2025 are as follows:

' Nim KH Miam So sdanh 2025 vii
Sit/ Ch? tiew/ @ Pom :\'F-IIF 3024/ Veur 2025/ 1[.I15." {%}J’i‘..' -l':'n':.l!'.":l'_ﬂ'.\'r-"”
: Inelicarors L i Plan Vear af 2025
Neo 2024 - 4 | |
2025 2025 | achievements with
KH
i 2 3 4 5 6 | 2024 |2025/Ptan
2025
Sin hrgng |
| ‘;’ﬂ“f':“l"é“’ 1.000T | 6456 | 7.500 6790 | 10517 | 90.53
Vel L e

[2
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f Nim KH Nim | So sinh 2025 vii
' Chi tiew/ | Don vi/ i | 2025/ | 2025/ | (%) Comparison
St/ 7 Bhip 2024/ Year : : 5
; fndicators Univ | Plan Year af 2025
N 2024 5 fal 2 .
. 2023 2025 | achievements with
.?{{Hf .F! !Ellr.-c _ Tricu
o | T/l | 17.467 | 20135 | 25,027 | 14328 | 124,30
e e d L] Iul III.'I|.I|I |

J['\...l |'I| T

Téng doanh Tj’dﬁngi
2 | thu! Tota! Billion 60510 6000 3.458 | 57,16 57.62

rEvenne e
Trong d6, 1
doanh thu Ty don of

yan Billion | 2146 | 1976 | 2.061 | 96,04 | 10430

[ wihich,

|'| .rll'l

Y PG

| PEVERNE

LN trurére Ty ding/
3 | thué/ Profic | Billion 418 376 381 | 91,15 | 101,33

hefore tax e

2. Nhirng khé khin, thudn lgi va giai phiap chinh da dp dung trong
nim 2025 dé hoan thianh ké hoach san xuat kinh doanh/ Di/ficultios,
advantages, and main solutions applied in 2023 to complete the business plan

2.1. Khé khan/ Difficulties

- Thi trromg van co nhitng dién bién kho ]m;mg do bién dong chinh i,
xung dot tar mgt sd khu vue trén thé gmrn The market continnes to experience
[Hres redictable de Ir"'ll"l'.-"h-: s gne 1o .-'.Ili' ificed Mactuations aind -rJ.l__.I' Jofs 1M RonTe

regrons araund e world

- Sau mot thai gian dai khé khin, quy mé ddi thu giam. Mac da tmng_ nim
Cong ty da déu tw 03 tau va LhLlE IhEm 06 tau nhung quy md déi tau van n}m 50

véi cdc doi thu trunb khu viee! Folinwing a profonged period of difficultics and
Teet downsizing, the Compamy mvested in 03 vessefs and chartered an
-I'-l"r-"'."-"-'-'-'l-r." fify vesseds fnis vear. However, the scale of the 1 lee! remreins modest

CLHRENITE i 16 e erinnal ¢ CHRRETHIES

- D d3 o sur cdi thign nlumg ngudn nhin lye cung cip cho nganh hang hai
cd trén by vi dudi tiu vin thigu nhfmg nguriri cn trinh &6, nang hee./ Despire
M II-Illl__”' ECIENTEy, e BIarii “l'”ll'll W ST |'II|||. 'I.'l |||.|.l!-|ll!.r!|.|'||I ar '.-.I [ |_|"-|||-'I||I

- ' 1 T
II'.l Er A LA EATE | .'I'l AT CRR e G |_'.|I '.-|'.':'i"|'r|,.'."|:.i'I L} Ir.! s

]
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- Thi trrdmg co xu hudng chuyén sang vin chu}fe.n nhu‘ng 16 hang ldm hom,
yeu cau tudi tau tré hon véi nhirng tinh ning tot hom nén ddi tau Eang ty can
T.ll::p tue duge didu nr dé ddp (mg .;ium::-’ The market s trending towards
fraisperiing laraor SREments, Fequiring younger sips with better featires; so

e (T % fleet needy to e contimotiny mvesied o meel these demands

- Cac quy dinh, tiéu chudn cua bo luat quan ly an toan h.mg hai dﬂ 16 chire
hang hai the gici (IMO) ban hanh nga}f cang khit khe hon di véi van dé giam
phat thai CO2 va phong chang & nhiém diu... doi hoi phai ¢é nhimg tau hién
dai, mire tidu thy wu viét hon thé hé tiu ol va tiéu chudn k¥ thudt, an todn ngay
cang cao hom, Biéu nay ciing dbng nghia vii chi phf sira chira, bao quan bio
dutmg dé duy tri tinh Irang dgi tau ting lén nhigw! The regulations and

ctandards of the maritime safety. manaeenment code ssued by the iwernational
Maritime  Qvoanization “fh"u ) are becoming increasingly stringent regarding
02 emission rediction and ol pollution prevention. This requives modern
chips with supericr consumption rates compared to older generations and
hgher techmical and safely standards. This alsd means (al (¢ cOsEs for reprairs
maintenance, and upkegp to maintain the fleet’s condition have increased

vignifieanti
2.2. Thu ﬁ'n I';ri‘,l' Advan rages

- Cong ty nhin duge sy quan tam, ho tror cua Tong cong ty Hang hai Viét
Nam trong viéc tai co ciu toan d|¢n The company received affention and
support  regarding  me Snnismis. and  policies  from Fretnam Wariting

Corporation in comprehensive reslructuring

- Thj tnrémg cd nhidy bién dong nhung Cong ty da tin dung Lot cae co hoi
dé ky cac hop dong phi hop, ¢é hidu qua khé cao.’ The marker experienced
many fluctuations, hut the company effectively seized opportunities oo Sigh

steftabie and fehly effective canfracts

- Chng ty ob ngudn nhin hre cd trén by lin dudi téo hiu hét déu dwoe qua
tuyén chon, dio tao va hudn luvén bai ban, co thé dap (mg dwge vide kinh
doanh, quan 1y, khai thac nhicu ching loai tau vm vén ciu khit khe tir cdc eo
quan phan cap, chi hang, chi cang./ The company has a werkjorce hoth onshore
amed onboard ships, most of idienn have  been e |'.5'|.:'."|'|'.'I.'II' YOI, |'."u,".'|._':." it

eli-prepared, They are capabie of handiing business, management, and
aperalion ol - varions Tvpes aof H..'..'.'||:-'-_ HIECTTHE fhe strineent FEGHIFETHETN faf

classification socielies, SRIPPers, aind port auinoriies

- Cor ché mua ban tiu duge stra déi, tao co héi cho doanh nghiép dau
Phé.t “"iél‘l d‘::”- téﬂ].l" _;I-nll|l_' 'l.'I.'II." VLl |I..l-'i'_L" e -Ilulu'lll.lll."\-llnl: II..':.'.;-' I'I:".'l\.'.:.' !!I-!I.'.llnl.'l'.rl\'."-\'.fl ..l'.'-'!lllrlllll_'Tl

.'.I_I’.l_ll.l.-.li'|I L '.'.'|'_-".' Tar 'I|||"- '..'.||_"- L |..'|".'| Wi .'.-'.' (T |'. |.|;|: L] '.'In.ll.'.-' -'.'r.'-!".'-' .".nr-."l:".r"-

- Cé sir ddng long tir Lanh dao Céng ty dén Newdi lao djng vi myc téu cao
nhat 1d higu qua kinh doanh cua doanh nghigp, clng vin su phﬁl hop nhip nhang,
gan két gitta chinh quyén, cong dodn vi cdc to chite dodn thé tai doanh nghiép./
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§ ¥ i '
preanizationdl badies within the compan)

2.3. Mt si giai phdp chinh Céng ty di dp dung dé co bin hodn thinh

cic chi titu ke hoach ndm 2025/ Some key solutions the company has
implemented to basically achieve the planned targets for 2025

a} Gidl phip vé vé khai thie ddi thu/ Solutions for fleet operation

Cong ty di chi ding bdm sat, dinh gia thi tnrimg, ném bit tinh hinh chinh
tri, kinh té - xa hoi dé dua ra nhing quyét dinh kip thi, hop ly, tin dung Lot cac
co hdi coa thy mrm':g, duy tri tot quan hé vin khach lmng, nd lye tim kiém cdc
hop ﬂﬂng pii chuyén vai thai gian chay ballast ngin/ The company has
progetively  monitored and assessed the marker, understood the political,
ecomemie,  and  social  silnation fo maxke nrefy oand  reasonghfe  decisians,
£Her HVEIY . SETZINgG Hrerket (HAEOPTRRITER, T Ria e i A i redationshins with

3 A N = '] e et L AR _ . i e " '} T, P SRR 2
CHANAIEES, il STrnved S JIHd Consec e o) ety Wikl setarf Dafiiasf ey

Emng thir, da chu déng lyra chgn hinh thirc khai thac phi hop, leét hop ky
hep dung cho thué tau dai han va ngin han mot cich linh hoat tui mug thin
digm dé ci ging tin dung tit nhit co hii ma thi tnemg mang lai, Elal'l'l thiéu
nhitng i ro./ At the same fime, the company has proactivelv ehosen
appraopriate operational methods, combining the signing of long=term and shori-
ferm cnarvter comtracts Qexiily depending an the Hming 1o make the best use of

1 |'-'||!.'-! it i "_.' Iartaniftes and min .'-'.'.'.'. e '-'.'I- 4]

b) Giai phip vé quan I¥ k¥ thufit, nhién lidu, phu ting, vt tw/ Seluiions

for technical management, fuel. spare parts, and materials

Tiép tuc ap dung cac giai phap quan ly, duy tri tot tinh trang k¥ thudt cua
dadi tau va kiém sodt chi phi, dac biét 1a cac chi phi lon nhr nhién dau liéu, phu
lﬂng, vt ) Continue to apply management solutions, maintain the good
fechrieal canditan of the .-'_-'. ot and contrel coses | |";.'."|'.. .“I..'I:'r.-." CXPENLYEN

vl a8 fued, spare parts, ard materials
¢} Gidi phip vé npudn nhin lwe/ Human Resource Solutions

Cong ty luén chi trong quan tim tdi ngwdi lao dfng va da trién khai nhiéu
gidgi phap lién quan dén che 46, quyen lgi Newdi lao ding trong kha nang cua
Cémg ty dé ¢o thy nhap cho ngwii lao déng phil hop véi mat bing chung eta thi
mm‘g "l-"EI]'I tai blf-'[l The company alwavs pavs close aiteniion i ils -'.I'-"I'-' FEeS
and lies implemented mony solutions velated 1o the benefits and rvights of
emplovecs within B compine's ¢ apaoilitiex o gnsure that i‘n'.'ll'-;'-'ll FVEL o ICame (8
in fine with the general feved of the maritime franspart ndi e F

Vé cng tac thuyén vién: Cong tic cham lo dai 5m1g, dao tao thuyén vién

tu:p tuc duge cha trong. Cong ty da gh] nhin, tén vinh nhimg Ilmyen vién ¢o
nhiéu déng gop cho hoat dong san xudt kinh doanh, ddi mai sdng tao va cai tién

| J]

- ¥

N, =t
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honored crew members who  have made s '._;:-'I.' ficanr contribufions to the

COmpany s -'-'.--"'-L'fi.-" ingd Brsiness gotivities, inmnovalion, and [Improvements

Ting ewimg ddo tao, cip nhit chuyén mon cho cac thuyén vién mdi duge
myén dung. Tiép tyc trién khai ::cm;: tac dio tao, hudn luyén thuyén vién tren tin
thﬂﬂg qua hinh thare fnrc m‘u’Eﬂ fEnhanee raimng and updati POTEsS anal shitls

lar  mewily Feortifed OPEw  HIen s el i [IMEmEnt  fraimiie O

:'I'-':-'l'.'ln"'.'i" for crew membrers on bodard thr .""".' infine methods

T:r;p tuc ddy manh dio '[ED- hudn luyén cho can bd nhan vién van phong
bang nhiéu hinh thire trirc lllj.’L.]'I Hi trire. tiép. /Confinue (o strengtien training

e [ ¢ R -'l R SO f Thee Rl |'l|' r' FiH | VLTS 1) |||| -.'|"'-'.|'I I=FrE ST E 'I||-'||'-

Trong nim, Cong ty di thye hién ding theo cac NGi quy, quy trinh. Tiép
fe ra sodt sira dai, bo sung, ban hanh ma mat i l‘.:luy ché, Quy trinh phuc Vi)
hoat d:}ng sdn aum kanh doanh. /Throwehow the vear, the company has adhered
Tl l'.'.l.'_' i r,l._ O T L l.l:._ ¥ .'.’ eanRirnnes o reEview,  odimened '-|.'I|'i|-'-|'|'|'.'I|'l'.'l el
isyue new regulations and procedures to support production and business

CCTNEs

d) Gidi phap vé quan tri doanh nghiép v chuyén dbi s/ Sefutions for
Enterprise Management and Digital Transformation

Céng tv tigp e thue hién déi maéi hé théng quan tri va bé may t chire
theo dinh huéng iy khich hing lam trung tim. Thuc hién chuyén déi so dé
chudn hoa quy trinh hoat dong, ndng cao higu qua cua cong téc quan tri. Trién
khai phan mém, ldp trinh mdi va bé sung tinh ndng cho cdc phan mém cua Cong
ty nham d6i mdi cong nghé, dem lai hidu qua tong quan 1y. / The company
corfinues o novale iy mdanagement SYstem ard orgamizalional Siructire Wi

r (] | = J i
CHSfomer-cenirie  appreaci, I N mpplemenfiing digiid ransiarmaiion 1o
i (= 5

.".':n'-'-"-'I:.'-".n':l L' LR FatioRal SIS RES grd e AT LA PR ) e iency I T

COFTHDTY L8 e e So g -.'I|" ; I'I"."'llnl_'_ M .''.'.''.'._'-":'llil-'ll."'-I [F ) IJ--'I"I'-'-IIr ".-'_:n'-"-"'l."‘*-
I IS EXLEIIME Eopliirre  fer. PRGN FEY it '-'.-'-':_- .'-'.':.|I |'-|'I|'--'-":-'| FHCIITE -\.'n_ 1

effectiveness

) Cing tic ddu o phit trién dji thu la mot rong nhitng wu tién hang
din cia Céng tv. Trong nam, 43 giao dich mua thanh cong 03 tiu hiing roi la
Vosco Starlight, Vosco Sunlight, Vosco Jubilant. Di tiép nhin 02 tiu diu hoa
chit (Pai Hung, Bai Vinh) va 04 tau hang rin ¢ supramax theo hinh thite thué
L trin (Vosco Prosper. Vosco Defender, Vosco Trader, Vosco Unity). mao dau
cho ké hoach md rong di tau ldn nhét trong lich sir, 1a minh chimg cho qu}ét
tim va khat vong cua Cong ty trong vigc nang cao nang luc vin tai, dap ang
ngdy cang tét hon nhu cdu cia khich hing,

Cong tv dang tich cyre tim kigm, dinh gia de dﬁu tr tau dau san pham cd
MR, tau container ¢& khoang [.000 teus cing nhur hcp tue phat trién manh d6i
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tau trong thoi gian tod. (Fleet invesiment and development ix one of

Campany's top priovities. During the yvear, the Company successfully acguired

three bDulk carrviers: Fosco Starlight,

Fasca Swalighi, and

Fasen Jubilan:

dilditionallv, the Company toak defivery of twea chremical tankers (Dai Hung aned

Dai Vinh) and three Supramax bulk carviers (Fosco Prosper

and Voseo Trader) ander

ferrehaal clarted

L PN ETERNTE LS,

[ AN .."_h"l.'ll.."n'.' L-ll.l'".' '

This muarks i

comrencement of the targest feetl expansion plan in the Campanyes hiviorn

demenyivating ity determination and

i "I.”"I' 1 g lr1|'|r|rl 'REE! A TeT et |'.l||-'.'.I|'.'|'l.'.'.'l~\.

The Campany &5 aciiv

MR-size product tankers

IR e fa |'.'|'.'I|'r|'.ln'|: & IS PR e

hv seeking and evaliating opportunitics to invest i

aned container s -’.,l' s owith CErpaCiry I'f-|l dra vimatell

[0 TEUs and further aceelerate the development and expansion of the

Company s fleer in the vears alead

3. Pdnh pid két gud sin xudt kinh doanh nim 20250 Evaluation of

business production results in 2025

3.1. Cic yéu td tic djng dén két qua SXKD/ Fucrors Affecting Business

Production and Operations Resulrs

Nhimg thuin lgi va kho khan da dugc néu tai mue 120 The advantages
ana gifficelties have heen mentioned in section If.2
3.2. Piinh gii két qua kinh doanh nim 2025 so véi ké hoach, so vii céc

chi tiéu nim 2024 vi phin tich nguyén nhin/ Fvaluare the business resulis of
2025 compared 1o the plan, compared to the targets of 2024, and analyze the

FES TS

Chi tiéu ting/giam so vdi ké hoach 2025 va thuc hign 2024y Torvens

—_— - » J
rcredase/decreaye compaared ta the 2

2023 sl andd 2024 perfarmance

Tang/giam so vii
TH 2024/

Tﬁ_ng.l'giiim s0 voi
KH 2025/

Chi tiéu/ ;
ik Indicarors DVT/ Unit | Increase/Decrease | Increase/Decrease
compared to 2024 | compared 1o 2025
performance plan
San | ' £
] ([ B 1.000 Tén 334 710
Froduction Filiime |
Doanh thw/ Ty dong/
> il B -2.592 -2.543
tEvEnue aithion VNI
LNTT/ Pre-tax Ty déng/ P
; Prafil hilfient FND p :

Nguyén nhin/ Reasons:

Vé san lugng/ Regarding Production Velune: San lwgmg vin chuyén nim
2025 cao hon 2024 do Céng ty tiép nhin thém tiu trong ndm, Tuy nhién, san

Iy

e - el
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hrgmg thap hom so véi ké hoach 2025 do cée tau lém cua Cong ty thuc hign nhiéu
chuyén hang trén cic tuyén xa, thiri gian chuyén dai hon (Nam My, Chau U,
Tdy Phi...). Biéu nay phan dnh trong vige san lugmg ludn chuyén dat 25,027 'q,
T.km, b&ng 124,30% ké hoach 2025, / The wrassport valume in 2005 was highe:
.'.'_'|_.!.'_| _'|'.' 2 .I_:'.' |_|_||'._ il |'|'||_ ._.'_||' R R |.I'|.'r|.'.|| i .'|.' Fitad e .'| |!|I'.'.I'.'|'.":_r ”.'I'." VL .Irl'l-'-"-IL'-\'."".
this volume fell shiovt af the 2025 targel because the Compiny's laraer vessels
operated on  long-hau! rowtes with extended vovage times (such as South
Americd,  Ausiealic, West Hriea, ..l This = refiected in 'n'l' SPEIHLS Hea!
.r|':."|':.e.l'|'|_'|' ! 'Ill".'. ||I.| FrEiiil l'|'|_'|ll. 1_- K LA |' '.|.'| e TENTEN -.'IIII.II--”rul-\: i |rJIl!"I|”|-.| Ci III."|'|. -"L'l"l!.

[ 24,307 of the 2023 plan
V& doanh thu! Regarding flevenne:

Téng doanh thu dir kién nam 2025 bing 61,95% so vai ké hoach vdi ly do
chinh la viéc sut giam doanh thu hoat dong throng mai.

Doanh thu thuong mai 2025 dat 983 ty ﬁﬁngﬂ-ﬂﬂﬂ oy dﬁng ké hoach 2025,
So voi mire 3.399 ty dong cung k-'Z" nam 2024, di doanh thu giam nhicu do Cong
ty chi bt dau thue hién cung cip 500.000 tan than cho Nhi mdy nhiét dign
Duyén Hai 3 va Duyén Hai 3 md ring tir thang 5/2025, Ngoai ra, nm 2025, }-:e
hoach nhin hing tir nha may nhiét dién thay ddi, din lich giao hang do ngunn
cung tir thuy dién tit khién tai dién cia cdc nha mdy nhiét dién giam nhiéu,
Doanh thu hoat ding thuong mai than giam manh con do gid than nam 2025
giam sau, tir mie 70 USD/an (than nhigt dign NAR 4600) cudi ndm 2024 dén
gilra thang 6/2025 con 36 USD/tin va cudi nam 2025 con khoing hon 60
USD/tin, ghi nhin mire giam khoang 15%.

Tuy doanh thu thuong mai khing dat ké hoach nhung doanh thu vin tai cua
Cong ty dat 106% so van ké hnach nam, [ Total projected revenue for 2025 i

&6

- j 1] [}
estimated at 61,95% of the annnal raveet. primarily due fooa significant decim

i crrrercal .'n".;.n:n']'.'r_'_:' FEVE L
L anmmeres |'I'I FEVETTHE. TR M2 regefied | 1'-l'-' PR ’.'u'lu i ol oy -"'.-"..' N
3800 hillion target. Campared 10 FND _? -T*'f"-'f' hillion m the vame period of 2024
revente saw o sharp decrease as the [."-”"."':""" anlyv commenced the supphe of
S0 EhN) rons of coal to the Duven Ha! 3 and Duven Hai 3 Extension thermal
power plants starting from May 2023 Furthermore, in 2023, the deliven
schedules from thermal power plants were posiponcd due to an abundant supply
fram hvdrapower, leading (o a substantial reduction i the power load of

thermal planids

Coal trading revenne also plemmeted due to a deép decline in coal prices
throwghomt 2025, Specifically, the price of thermal ool (NAR 3600} dropped
fram 70 USPaon at the end of 2024 1o 56 USEYon by mid-June 2025 and about
i 'II.‘I:II.} foar il |I'I.|'I. |'|'.:|-Ir i .:l'.l.-.l; = VB IPERCRL [Pl ll"l:""i'-!.flu'l -\.lll-l.'l\.'-l'l. ave af

] o,
aperraximately 3%
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ftransport) revenie achieved [O6% of the annual plan,

Vé loi nhudn’ Resarding Profit: Lod nhudn ndm 2025 giam so vai 2024 do
thy trdmg tau hang khé va tiu diu san phim trong nam ] nhiéu khé khin, tuy
nhién, lgi nhudn tng so vii ké hoach nim do Céng ty tiép tuc dp dung nhiéu
giai phap cd hiéu qua nhim kiém sodt va quin Iy chi phi hiéu qua hon, dic biét
la cac chi phi 16n nhur sira chira, nhién liéu, phu ting, vit tr... Hoat déng thanh
I¥ thu Vosco Star vi Vosco Unity cfing gdp phéin vao loi nhudn chung, / 2023
,l'l-'--'.".i’.* duclined ¢ I rredl to 2024 dhie ,'-_,.,_,I,,J'Irlir.m,lr -'.'"..'."."L'.'."_;.-_'; in e o Bk
:n'l'.'-:u'l I.'-'-""':u'll'.".'." fanker markeis Hivon -'r'l.'| ey .’.'I e VG .'I|'I|!|' ' b III:"r.-."'_'-."_-.' creeeed Bhi
cnnmal plan as the € mpany caninued to imelenien effective measures fa
maore stringent cost control and manogement, particularly vesarding major
expenses such as repairs, fuel spare parts, and supplies. Furthermore, the

. disposal of -”' e vessels Foseo Ster and Vaseo Unity contritnited positively to th
everadl Bottom iR

4. Té chirc va nhiin sg/ Orpanization and personnel
4.1. Danh sich Ban diéu hanh/ List of the Board af Management
a) Danh sich Ban Bifu hinh treng ndm 2025/ Lis of the Board of

Vanagement in 20125

s = . H ' £ . N
- Ong/Mr Nauvén Quang Minh  Tong gidm doc /! General Divecion
Ul

=

- Ong/\r Hoang Hitu Hing Phé Tong gidm ddc / Fice Generval Director
- (f)ngf'.l [ Bing HE‘sng Truwomg Pho Téng giam doc / Vice General Divector
- Omg/ v Trin Vin Dang Ph6 Téng gidm dbc / Vice General Divecton
- Ong/ M Nguvén Ba Truimg K& toan tridmp! Chief accountant
. b) Tém tit Iy lich cia Ban diéu hanh/ Yammary of the Bourd of
Mideainnt

- Téng Gidgm dbc/ Direcror — Ong Nguyén Quang Minh

I. Ho va tén/ NVume: Neayén Quang Minh

2. 54 dién thoai lién lac & co quan/ (Mfice Tel: 0225 3731952

3. Trinh d§ chuyén mon! Oualification: TI1;:-: sy Kinh 1é - C hu}fr:n nganh
Té chire va quan l} vin taif Masier of Economics specializing in Transportation
L_j' _..I,l:lllll._. Fn ||.||'| I-.Ill i .'I'\-__rl e

4. Qua trinh cong tac/ Work Process:

Noi cing tde/ Chire vy, nghé nghiép/

Place of work/ Posirion, profession

Thivi gian/ Timye

| Chuyén vién Phong Kmh té d6i npoai va phcmg Khai thac

-8/
lﬂflggs DE lggﬂ |_n'ﬂ.l'ﬂﬂg w VD'SCD" I| PEE |'I:l'.l"'ll I .'.'.'l. I'_“. feR ."_.I EAITTARYTC
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KOSCU

Pai dign VOSCO ta1 Thar Lan/ 'OSCO Representalive in
Thailand _

Chuyén vién, Pho truomg phong, Triromg phong Vin  tai
diu khi VOSCO/ Speciafist, Deputy Head of Depariment
Head of Tanker Chartering & Operation Departmen! of
FOSCO

08/1998-09/1999

09/1999-11/2010

Phé Tong Gidm dic Céng ty cd phin Vin i bién Viét
Nam/ Fice General Dire I af VIS0
Chu tich HBDT E‘crng ty co phén Vin tai bién Viét Nam/
Chairman af VOSCO
UV HPQT, Tong Giam doc Cong ty cd phin Vén tai bién
08:2024 - nay Viét Nam:/ Member of the Board of Divectors. General
||"]|',_.-|".-.l| .I.I'l!'.l";'u.l'.I =
5. Chirc vy r;cmg tac hién nay & Cong l.}-' Current Postiign: Thanh vién
HBOT, Tnng Giam doc/ Member of the Board of Divectors, General Director of
FOSCO
- Phé Thng Giam dde/ Vice General Divector - Ong Hoiang Hitu Hing
1. Ho va tén/ Vame: Hoang Hitu Hung

1172010 -08/2021

082021 -08/2024

2. & dién thoai lién lac & co quan’ /o Tol: 0225 3731944
3. Trinh d§ chuyén mon/ {J-.'cr-'z'.f."m.r.-'m-: K3 su Khai thic miy tiu thay./

Nhip Enygine Uperation Envinee

4. Qua trinh cong tac/ Work Frocess

| Noi cong tic/ Chire vy, nghé nghiép/
| Thei gian/ Time | BEASIEETETS .g.ép
: Place of work/ Position, profession

Thuyén vién Cong ty Vin tai va thué tiu bién Viét Nam
{ldn hrgt dam nhiém cdc chire danh Thg may, Mé}' 4,
W May 3, Miy 2 My trdmp tan bidn) Crew mombers of
Vietnanm Shipping and Charternng Company (10 10
hafidine the IrJ.-.-.:f s e Weohanmie, dih Eratiieer, ard
Engineer, 2 2nd Engineer, Chief Enginee: '-J.l"n'-'u sitige)
£ hu}ren vién Phong K¥ thuat, Chi nhénh Tc:ng Cong ty
Hing hai Viét Nam tai Hai Phong/ lecinical
Department Specialist, Vietram National Shipping |
Lines Branch in Hal Phong
T12/2008- | E'huyén vién phong K¥ thuat— Vosco/ Technical
T92011 !}._J,u.-.rf!"_[:f"uqr..'---.. FEINC(D
yoroiaranors | T watne phonk Kt - onoo Bebepy Head of
Fechiiical Department - VOSCO

2008-T12/2008
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I Pho truomg phong phy trach, Trirdmg phong Vat o
Vosco/ D oy feraaed 1y i-:'l.'_.' wrrinrent, Heoad el Feosea
A |"|-!|'|."|='|':'|'l'I i .:II“|' WIFTIRE
‘ Phé Téng gidm doe Céng ty CP Vin 4 bién Viét Nam
T3/2020 dén nay | (Vosco)/
Vice General Divector of VSO0

5. Chirc vu cdng tac hién nay o Cong ty/ Current Position: Phd Tong giam
dE:FLZ-"I Viee Generval Directar af FESCE)

- Phi Tong Giam dde/ 1700 Coneral Divecior - Ong Dang Hing Trimg
|. Ho va tén/ \ome: Piang Hong Truéng
2. 56 dién thoai lign lac & oo quan’ Ofice Tel: 0225 3731652

3. Trinh d6 chuyén mén/ ¢ hualification: Thac s7 Kinh té chuyén nganh Td
chire va Q'LLE.H 1}" "-"'@.I'I; tar’ Mesier (R L R cializin el B S a o
':-‘I'_L:'l'll.llll.l R A r 'Inll_'{ni et

T8/2015-T3/2020

4. Qua trinh ¢cong tac’ Work Process:

Mo cing tic/ Chire vu, nghé nghigp/

Place af werk/ Position, profession

Thai gian/ [ime

Chuyén vién Phﬁng Phﬂmg Khai Lh.'in;:, Fhﬁng Tai chinh ké

: I'I”'llllr"»' I.'I--:";'H: 'rllulrl'lrl' i’ |||”I||I |I||_ Jlr.'.lz_r__'l}"lf-ﬂ”.i”L.'.'
T4/2000 —T9/2001 Ké todn tmcm,g Céng ty CP Vin tai bién Hai Aw/ ¢ i

lecowntant of Har du ‘:-.r.;.u.l'.r.;- Jearmd Stoek € -:-|. 3

Chuyén vién, Phé trudmg phong Tai chinh Ké todn, Cing
T9/2001-T9/2007 | ty Vin tai bifn Viét Nam/ Specialive, Deputy Head of
decaunting and Finance Department — VSO0

Pho ph:’ang, Trweng phong Ké hoach Bau ur Vosco!
T92007 = 6/2018 | Deputy Head. Head of VOSCO Plunnine and Investmoent
”1'.-'"""'" e

Trrang phu:-ng Whin su Thuyén vién Voseo/ Head of

OSCO Personnel and Cre |.1f|.J.l.l ment

Ter2018-3/2020

' Pho Tung pidm doc Cﬂng t:-,f ¢ phin Vin @i bién Viét
T3/2020 dén nay Nttt Wi Gonsind Diroolior o PORCH

;- Lhucw,l-:ung tac hign nay & Cong ry:’f_.uu it Position: Phé Tong giam
doc’ Fiee Generald Divecior af FOSOE

- Phé Tong Gidm dde/ | ice General Direcror - Ong Triin Van Pang
1. Ho va tén/ Nome: Tran Vian Dang
2. Sb dién thoai lién lac & co quan/ Office Tel: 0225 3731 944
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3. Trinh @6 chuyén mon/ (ualifivanon: K3 s kinh té vin tai bigén; Thac sy
quén tr kinh doanh/ Ecanenics of sea transport Engineer’ Master of Business

Adninistration

4. C!ua trinh cnng tac/ Work Process;

Thoi gian/ 7ime | Noi céng tic/ Chire vy, nghé nghiép/

Place of work! Position, profession

Ehug.-'én wen khai thic tau — Phong khai thic VOSCO/
092000 - 052003 i aperations Specialist of Vasco Charterving aind
' -:'Jw Fatiomn .!'J._ et
Chuyén vién khal thac tau — Phong "'."ﬂn tai Dyau khi
05/2003 = 052007 | VOSCO/! Ship vperations Spectalist of Vaseo Tanker

Charterine and |’J,r1u -.nr.ll.h.u.'- e

Phé trirgmg Phong ‘h-’an tai Diu khi "u’c:am.’ Diputy Head
.l I."\-|r |'I|'|n-|_"' |:,|” '|'| "|'II ||'|'|||'I|I|r|l_-' ||'-I .|||' Grrmer

06/2007 - 06/2011

Tm::mg Phong Van tai Diéu khi Vosco/ Hm: il me_.
.'rn.ln'ln"-.l {.'uf'nL TIRE o ':-:' |_'|"'l|-' I'I] rErITReni

07/2011 - TO1/2022

FhaTanggmmdnc‘u’usmﬁ ice General Director of
FOSCH

5. Chire vu Lung tac hién na}r o Cung ty/ Cirvent Position: Phd Tong giam
ﬂﬁc-"}rnl_ '.rl.“l!.l'll |'|||'l\.l\.l.'.l el .;l':ll_l'-'

T01/2022 dén nay

- Ké toan truomg/ Chicf Accountant - 'ﬁhlg Mguyeén Bd Truimg

|. Ho va tén/ Nawe: Mguyen Bé Truimg

2. 86 dién thoai 1ién lac & co quan/ (ffice 1ol 0225 3731946

3. Trinh dd chuvén mén/ (Onalification: Ky su kinh té vin tai bién; Chimg

chi bdi dudng Ké todn trrong doanh ughsﬂp do Hoc vién Tai chinh cip ngay
2502/2013 Econamics of sea transport Engineer; Cervtificarte of training for

Chielr Aceountant ol enterprizes sued by the Finanee Avademy an Ir'l'-'l"."n'-'a.'l"_'- 8%
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4. Qua trinh ¢ong tac! Hork Frocess:

Thivi gian/ Time | Noi cong tac/ Chire vu, nghl’é nehiép/

Place of work/ Pasitton, prafession

Chuyén vién Phong Tai chinh ké todan C ong ty Vidn tai
8/1996- 5/2007 | bién Viet Nam {-'i'r'ri:lﬂl:ﬂl}." Fosen Fimance and Acconnring
":'n_ -'.'r|.' |'rr'|_.'|." "‘--' T |-I Y |
A {5 | i |
£2007-3/2013 Pho tuomg phcmb Tai chinh Ké toan Vosco/ ey |

Head of Avconmn .I'.I -'||:'-e .II Ience II'I"\.J:'Il'I'Il'Il i Fisco

3/2003-7/2013 Trwong phong Tﬂl r:hmh Kc todn Vosco! Head of

decownting and Finance Department — Foseo

22
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Foven

| K& todn trirdmg kiém Trudmg phong Tai chinh K& todn
72013 dénnay | Vosco/ Chiel Accountant and Head of Accounting and

Finance Deparfment -

5. Chire vy edng tac hién nay ¢ Cong ty/ Crrrent Position: K& todn truomg
ki¢cm Truomg phong Tai chinh Keé toan Vosco! Vosco Chiefl decowmant and

.|r."-:'-:."'.'I ar Ai Cr AT ey bl .’r'.".'.‘l.l.'ln §

¢) T¥ ¢ si hiru co phén cdé quyén biéu quyét (tinh dén 31/12/2025) cia
cdc thanh vién Hai déng Quan tri va Ban Bifu hinh/ Percentae of voring
vhare ewnership (ay af December 31, 2023) of members of the Board of
Directors and Board of Management:

Tang so cd phan/ /ool

minmher of shares

Venher of

Pai dién phén vin
o Nhi nwéc (Ting Ty 1§
T Tén/ Name Chirc danh/ | Cong ty Hang hai Ca {%a)!
i Position Vigt Nam)/ nhin/ | Percen
e Representative of Individ fage
Nare l'i!ﬁl.flflr tial
(Vietnam Maritime
{ wrparation)
Chu tich
1 | Hoang Long HBPOQT! 15.400.000 | 130,000 11,09
Clraivman
UV HDOT,
TGh/,
Vlcmiher of
2 Ngﬂb’én Quang Minh Board of 14, 000000 0 10
Llirectors
':..I:LI-II.'.' l"l.L'l
|'I'r|'.r-|'.'-\. LN
UV HBQT/
3| Trin Thi Kiéu Oanh """ 14.000.000 0o 10
ard of [
D¥irectors
UV HBQT! |
].'I( i .'.'I T
4 | Lé Duy Duong o 14.000.000  3.000 | 10,002
Directors. |
Uv HBQT/
) 1 = '|J"..-|. .'.'I:-'r'." ¥ ;
5  Nguyén Thi ThuHoai | " "' 14.000.000 0 10
__Direciory .
: x : UV HBQT/ ' i
6 | Nguyen Trung Higu Q 0 0

ST P
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e e e e e —— ]

Board aif

| ||I.-||'l'|:| PO |
UV HBQT!

. Weinher o [
7 | Nguyén Vil Ha ‘ i ‘ 0 0 0

XA -'.lllI

Ldrectarsy
Pho TGB!
8  Hoang Hiru Hiang Froe General 0 Q80 | 0,0007
|II'Ir.I el
' 1 Pho TG{]’ -
9 | Dang Hong Trudmg Fiew General 0 1.000 | (,0007
Lhireciar
Pho TGB!
I Trin Viin Bang | Vice General 0 17290 0,012
| I|' Hi Sefor :
o S ——— H.'EI} toan
11 | 'NauyEn B Trudng ‘ i 0 3.900 0,0027

Chied

AceanRiond

4.2. Nhiing thay dbi trong Ban diéu hanh: Trong nam 2025, Cong ty
khong co thay doi nhin sy Ban Eiéu hanh./ Clhanges in the Beard of Directors:
Irrn' _1”_1_‘ -I'Illi.' { l-.'-'|l:I WAL 'Illl"" el £ .'l'.'_'_':'!' Ty ."nll'l' .'I:lll I |"':.': iy II- gy

4.3. S lrong cdn bd, nhin vién vi cic chinh sich ddi v6i npwii lao
ding/ Number of employees and policies for workers

Tong s0 lao ding lim vige tai Cong ty tinh dén ngay 31/12/2025 14 636
ngwii, trong do nir la 45 ngl.rc:ri Lic lwong lao déng trwe tiép (khoi .5:','-‘ quan
thuyén vién) la 501 ngudn, nhu'm lao ding van phong la 135 nguf_n ix of
Dlecember 31, 2025, the toial nuniher of empiavess warkiing ab the CTHHIY LS
BA0 o which 45 arewomen, The direct lighor forve l'|'.".:'.r:.| rw it crew mrembers)
re MM and oflice wiirkers are 133,

Ce citu lao ding vé trink d§ v 4§ tudi’ Labor structure by qualification
and age:

- "u"n.:: trinh d6: Thac s3: 14 ngwin; Bai hoe 248 nguin; Cao dang: 82 nguon;
Trung cap l:hu} én nghwp, tnmg Edp nghe so cip: 358 ngum Trinh di khac: 06

ngl.rﬂ].ll’ '!ll L/ f |I I| CETe '|_J'- o !.'l_;;. o o |. kf r-'.' T, |'I "|_ fear 'y ¥ L |'I"
Ty I"r-: { i e Il'n S iy N -","':‘ b RO EXR IO REC il (A AL el

CECItd FHETR T 358 Peap el Chher ifhi Hitleations: (I PSP
- Vé viée ldm va dam bao viée Iémf Engpriovement an |' foh Secnrity: TEl ca

lao déng duroc tuyén dung vio Cong ty déu -'.Im;:rL ky Hop déng lao ddng va duoe
bé tri cong vide phit hop vori trinh d§, niing lye va diéu kién SXKD cua E'l:mg Ly,
Trong nim, Cong ty d3 16 chie nhidu khéa dio tao béi dudng, cip nhit, ning
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cao k¥ ning ciing nhu chuyén mén cho ngudi lao dgng./ A1/ conplovees recruied
hy the company are given emplovment comtracts and assigned jobs that mateh
their gualifications, abiites, and the company’sy  business  conditions
Throughou! the year, the compmny s organized mimerous. raining conrses o
upeate and enhance the sally and expertise of ity emplovees

- W& thoi gian lam viéc, thi gian nphi npot! Working Hours and Rest
Peviods: Céng ty da thire hién nghiém tie ede guy dinh lién quan. Pa td chire
khim sirc khoe thuémg nién, dinh k¥ cho toan thé can bd nhin vidn.! /e
vampany has strictly adhered to refevant regwlations. Ammeal and periodic
health ol k-tiprs frave Been orvamized for alf -.'fL:.I'.i"

- Vé dg tudil doe Structure! Da 50 nguin lao dong & trong dg tudi tir 30-50

tum cy thé: Dudi 30 twoi:106 ngudi; Tu‘ 30 — 40 tudi; 234 ngudi; Tir 41 — 50
i 233 ngwd; Trén 50 uoi: 97 ngen./ Most emplovess are aged Between 300

50 vears, Specifically; Under 30 vears old: 106 people; From 30-40 vears ofd
234 Pei |I|'||r4."'. From 4150 veagrs old _'-i'_'l e |:.I,’-'_lrl Chverafivears ofd! %7 ne a_|l|'1.r.;-'.

Biéu do co cdu lao ding theo dg tuoi/ Churi of labor structure by ape

Tréin 50 i Do 30 bl
14% 16%

® Durdri 30 tudi
= Tir 30-40 tudl
Tir 41-50 tudi

Trén 50 tudl
Tir 41-50 qudi =

ELL Tir 20-40 tudi

5%

- V& béo hiém xd héi, bao hiém y &, bao hiém khac/ Regarding socil
inswrgace, health insurvance, and other insurances: Cong ty ﬂ11,n.: hign dong da‘_i,-’
dii va kip thin ede khoan bao hiém theo quy dmh dam bao diy di quyvén loi cho
ngurlri lao ddng/ The company fully and prompily pavs all insurance
contributions as reguired by regufations, ensuring fildl benefits for emplovess

5. Tinh hinh diu tw, tinh hinh thye hién cic dy an/ Jovesiment
situation, project implementation statis

Nim trong ké hoach dau twr phat trién déi tiu cna Cdang ty c6 phin Vin tai
bién Viét Nam (VOSCO) theo cac Mehi quyé[ Bai hii déng c6 dong, Cong tv da
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mua va nhin thinh céng 03 tau hang rin o supramax 1a Vosco Starlight, Vosco
sunlight va Vosco Jubilant,

tv part of the invesoment plan o develap the fleet of Vietnam Ocean
Shinning Jomt Stock Company (VOSCO) aceorvding o the Resolutions of the
General Meeting of Shareholders in 2024, the company successfully purefased

and received 13 supramax hulk carrier Vaosco Starficht, Voseo Sunlishr and
J .|' R .-'r.' |'|'I-'.I .'Ilnll:.: I

Tinh hinh hoat déng vi tai chinh cia cic cing ty cb von gop/
Operational and financial status of companies with equity parficipation

(Dve: 1 dong)

Viin gop cila
VOSCO/vin Nim 2035
dieu 18 (%)/ : .
Sty | Tén don vif Unit Name | Equity Tong qu
No 2 nhuin
| contribution of doanh PAES
VOSCO/charter | thu/ Total thudl Pre
7 ué/ Pre-
capital (%) Revenue e
Céng ty ¢d phan Thuong mai v |
i Dich vy Vosco (VTSC)/ 46.45% 159.7 59
FOISCO) Trading and-Services | b ! ’
I.lr.lj.ll'r o |'- (ome Dy il J'I""f_.-' |
Cong ty co phian Dai Iy tau bién
3 va Logistics Vosco (VOSAL)Y 360 91.1 28
FOSO0 f TENCY Gl Jrl'”n.'u"'.l.' " ’ '
| ||||II I;|-|'I_I_ i |'|'.||'_r|:'.l'||I'E|:-‘Hf| :|||II |
3 {Eﬂn;, E;:f e ?hﬁn SSV/ 581 40% 0.95 0.2
N I (IR L |

Coang ty dang lam rfm fuc gm: thé TNHH MTV Cung :mg nhan hee Vosco la

cong ty con do Vosco nam giir 100% von dicu 16, duge thanh fap nr thang
7A2021. 7 The company ix wndergoing dissolusion _.'.-m-...lrl-.x fir Vosco: Man
Pawer Supply One Member Company Limited (VOSC), a

wholfv-enuned
suheidiary established (n Salv 2021

6. Tinh hinh tii chinh/ Financial sitnation
6.1 Tinh hinh tal chinh! Financial siteation

Ting
1;? Chi tiéu/ Jndicator Ponvi/ | Nam = Nam | /giam/

Unidt 2024 2025 Fncrease’
Degrease

| [Tempteinia/ Toel Ty dea) opny | aeny | n0m
| TSN |'-'.|!ri‘£_|:'__ i tp FEET ] |
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N
2 | Doanh thu thudn/ Net revenie T}r dun;, 5.576 3.104 -2.473
Lei nhuan thudn nir HPDKD/ Ty déng/
3 et i -'.'r.'.n' T DR TRERS Bilficn IS 5? 3.2
aciivities FND
Ty dong/
4 | Lot nhudn khac! (her profic | Billion 393 324 -9
FND
I | Ty dong/ |
5 E‘m nhudn truge thuef 7/ Billion 418 3R] =37
A feaa sk
FND
R : _ Ty dong/
! Profii .
| § [ A Billion | 335 | 30 31 .
I (£ 50 I J I'.Ilf_:' i IJ:E
| Ty 1¢ 1oi nhudn tré ¢b tire/ : -
. Dividend pavent ratio o 1 I ‘ | ij
(Theo Bao cdo tai chinh Hop whit nam 2023 da kiém todn Aocording o j!
the andited Consolidated Financial Statements for 20235) ig
6.2. Cac chi tiéu tdi chinh chu }’ém" Key Financial Indicators:
& Bon |
TT/ e . 'y
No Chi tiew! Indicaror vi;" T;lﬁzl': ;Lﬁ;:
” < Unir |
| Chi fidu vé co ofu Al sand Asser Struciure |
| Indicators .
+ Tl sannﬁnham' Téng tai san/ Current | |
U | i Toil et MRt ey | 72,60 | 4330
'_4_?311_53_1{@' han/ Té ong-term | oy |
1 han/ Tong ta san/ Long-ierm o 27.40 | 56.70
| AssewscTotal Assets |
Chi tién vé co can von/ Capital Structire
-'I |Illl\. l.lll Y
Ng phai tra/Tdng ngudn vén! Lihiliies Toal : :
2 |, .E:pﬂ.; S Giembtesicot| o | SiET | 4S8
+ Ngudn vén chi so hi/Ta dng ngudn vén/ i |
Eguriy/Total Capital _ "o 68,79 | 34,15
Chi tiéu ve ndng hee hogt done’ Operational
Lfficiency Indic aLery
E Vnng quay hing ton kho
id von han bam'i—la 1o .
3 | (G g ng ton kho b!nh quan)’ | s 50,02 | 26,29
fmventary  Turnove (Cocr  of Goods
Sold/ Average ."-.l."rr'.l:.’rr-l'. ! | 4 _
| + Vong quay tong tai san | Lan | 1,87 | 0,86
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| (Doanh thu thuin/Téng tii san binh quin)/
Tl Asser Tienener (Net  NalfesiAverage

|":'-"|r'r 14 vy

Kha nang thanh toan/ Liguidin

+ Kha ning thanh todin nhanh = - (Tién va céc
khoan twong duong tién + cdc khoan phai thu +
cdc khoan ddu tr ngin han)/ (No ngi'm han)/
Cheick Rario = (Cash and Cash Eguivaienis

Lan | 449 | 228

Roceivables ; Shirt-term Tnvesinresni)
-{' urrent Linbilities) i
+ Kha nang thanh todn hign hinh :
= (Tai san ngan han) / (Ng nﬁan hanjf Current | Lén | 5,12 2.50
.""uf"r L tarkent bssers ) (Cureene Ligl '|"..'|'|'|"'-.'

Tu swuat sinkh o/ Pr ofitabilin: Ratios _

+ Il;!l nhudn sau thué/Doanh thu thudn/ o .
r""ll"u' n.'n' i (e ".|r rrrnn' Nel Sales) |
: * Lm nhuan sau thué / Vén chi so hitw' Resaon
e Eeueriy (ROE) = u”'n--r...'.-u

e —_—

+ tai san/ Acturn on
Le¢d nhuan sau thué, Tcm_g al :.i el o a 11.06 | 7.80
I\"' |'.'\I |."I'I.‘III' \l.l: -'rl' I|| ||I-IrI|l |:|"~-'r"'I ‘

6,01 9,82

Yo I6,86 7,80

|+ Lx;u nhudn tir hoat dong KD/Doanh thu
thudn/ Operating Profit Margor (Operating | % 0,44 1,33

,Jrfr“'J Vel \jll'l.".l' |
(Theo Bda cao m: chinh H::.r‘p nhat nam 2023 da kiém 1 man decovding o
fire guelited Conkedidited Findametal MSalenrehis for 20, L15)

7. Cor ciu ¢b déng, thay doi vin dau tw cia chu sé hivu/ Sharelholder
structure, changes in owner's investmenr capiral

7.1. Ci phan/ Shares

Téng s6 c6 phin dang lwu hanh/ Toral Oursranding Shares: 140,000,000 c6
phan

 Co phin ty do chuyén nhwgng! Frecly Transtorable Shares: 140.000.000

cG phan

Cd phiin bi han ché chuyén nhugng/ fesiered Shares: 0 ¢6 phan

Cong ty khing co chimg khodn giao dich tai nide ngodi hay bao tro viée
phit hanh va niém yeét chiing khoan tai nuwde ngodid The company does nel have
FOCHrIeN -'.l"-'lll-'lL'l'II u"ll:-'-' |-'-'-'-'I Firad .I'Il'-'l: ot "_-”"'“-"'-i‘.' I'-'I.'|. ST F o i o .|'||'l:|II .'I.'T'.'.JII,L: "-|I
securifies abroad

7.2, Co céin ¢b déng/ Sharcholder Structure:

a) Co ding Nha mwdc va co ding khdc/ State Shaveholders and Other
Shareholders
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- . . A A H a 5 . . £ . B
- Thong tin chi tiét vé co cdu c¢bd dong’ thanh vién gop von Nha murdc/
Detaifed  Information on the Structure of State Shareholders:Contrituting

\fenbors:

Sb b Gidtri’ | Ty1§
EEF -ﬂﬁllg Nha nwée’ Srudre Sharcholders phfi n/ Valfue Percentag
| B Shares ¥ \ ‘D) i
| Tong Céng ty Hang hai Viét Nam — CTCP’ 714.000.
Viet Nam Maritime ( m;m.l "o T1.400.000 000.000 51%
E'H!_dlﬂﬂ.‘r 'I".'“ CSC IRV =5 ? -
| |. Ong Hoang Long 15.400.000 lnﬁf;:i% I 1%
2. Ong Nguyén Quang Minh 14.000.000 ]E?E?Dr:]{:][:} 10%
3. Ba Trén Thi Kiéu Oanh 14,000,000 | 151{5:;%%% 10 %
4. Ong Lé Duy Duomg 14.000.000 | 'JJ%%'::]% | 10 %
5. Bi Nguyén Thi Thu Hodi 14.000.000| WO 109
- C& déng khic! Orier Sharcholders: 49% o &
- lhung tin chi tiét vé ru'ng cd dong lom [5{: hfm tir 5% vin tro 1en]f
Plefailed mformation on ot i frear Sharehnlds PRI FrEY S ar mare af Hie

l.|.|.”|.'I|.|.'|'.

Tén cb dong/  S6 DKSH/ 86 cd {Eﬁ
: % - A o
GE Name Yo. BKSH Hgh chir Aaross [.:ﬂum’ ercent
Shares =t
ape

' Toa nha Ocean Park.

Téng Cong ty
Hang hai Viét

s0 1 Dao Duy Anh,
Phuémg Kim Lién,

1 Nam/ Vier Nam | 0100104595 | Ha N&i/ Ocean Park | 71400000 51,00
Viaritine Buildimg, No. T Dao
Corparation Oy Anh Strect, Kim
Lien Ward, Hanoi

TONG CONG/ 70T 1L: | 71400.000 51,00

b) Cb déng nude ngodi (tai thai diém {..ﬁ'ﬂ'f danh sdch cé ding gf'.-.rr nht
nam 2025 r’ngm (19 132 ?I‘i'.?jj dé I.F.'y‘-:‘ .Frmn guvén Ihmu dw BHBCE bat thwdng
?I'j_?jj."'.' I -i:""'r' il

13

|..' ' r: bY fas ool i n. masd recanis X u.' Jl.-._":_ .__‘-..' |,_| '-.'r:I ¥ :'a_.l.'_

1t l.l fr.k ] 3'|"_| |-|'.". _?I'.'__' PO O o bk o -'_l'._;.l'f.l' Tea |:]|I._|.|__:|I|:|I. |'.-'..'| |"l.':'-|J..'.".;.II||.':.'."'

_E:.'!'”I. Pl Rreen l'.'I:'_: -'.'_'. Y rEROLE -'I-\_ LR _-h |'I|“"l-'|-|
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e —————

Sﬂ ¢ phan so hitu cia c dcmg nuoc nguéj 795.705 CP ; Ty 1§ 0,57 %/
Numbher chares owned by foreian shaveholders: 783705 shares; Percentgee.

5
¢) Cé déng trong nude: 50 lrong cé phin 139.204.295; Ty [é 99,43 %/
Dantestic sharehaolders: Nuwmber ol shares: 139 204,295 Pery ENEaEE Y, R e
d} Co :‘Iﬁng té chirc: S& lm;rng, cH phan 73.765.228 CP; Ty I&: 52,69 %/

HEnon !l i I"L|” ||I £ i 1 I"- e o '-.'lllll ] -';. 1 .'._I”". '|. s, P eI
-T'l_ll‘lil.-.

¢) Cb déng cd nhin: $6 lugng b phin 66.234.772 CP: Ty 1& 47,31 %/

i go i ot i f f i PP i ’ ] iy
Helividdual shaveholaers: Numberoofp shares: f 234 P vhares: Percehiaoe

T

j =~

o B 1 ". ]

f) 86 lugng cd phiéu quy C{mrr ty khong cb oo phigu qui./ Number of

fred ey cligres’ The LR R iy dloes ot have any freasury (e L

7.3. Tinh hinh thay déi von diu tw cia chd s hire/ Changes i the
owner's investment capital: Tir khi chao ban ra cong chung, Cong ty chua ting

vor, chira pimt hanh ¢6 phjeu thirong va n:hua. thue hién tra ¢b tic bing cd ph:eu
{

A Since the i hfte affering e campany' nas el o redsed e PN KRMEE

bennis shiares -'J-'.'-:.'.".'.".-' fefendds 10 SFares:

7.4, Giao dich cb phiéu qu¥’ Treasury stock transactions: Cing ty khﬁng
o o phteu quy via trong nim 2023 k]lcmg co giao d|=:h co phiéu quyt.’ e

i II'n”l|I Fidfll ||'-I i et ||.||i.' TR TSR I I\.I'III\. el g I|I FLEre iy | IVEsLry” sl II'.

)
[Py GO Hons in —-IIII !

7.5. Cac chimg khodn khde/ Ofher securities: Cong ty khong thye hién
phat hinh chimg khodn khic trong ndm 2025,/ The company did nov igsie an)

affier xecnrifics mn 20005

8. Bio cdo tic dijng lién quan dén méi trwdmg vi xi hji cia cong ty -
i " o 3, Z % :
Bdo cdo phit trién beén vikng/ Report on the company's environmental and
vocial impact — Sustainable development reéport

Céng ty khﬁng chi cam két sé nd lue dam bao cung cip cho khich hing
dich vy vén tai chit lugng, chuyén nghigp va uy tin ma con luon chu trong dén
viéc xdy dyng chinh sach phit trién hén vimng va dé cao trach nhigm xa hoi cua
doanh nghigp, nhim muc dich gia ting loi ich cho khach hing, ddi tac, u:r.;:ng
déng, xa héi, gop phin vio su phat trién kinh té xa h{i cua dia phuong./

Oy BA FReal e I ML |I ] '_'.'l'-l'.'.'l.:-"_ ".'.'-! e l'l'-'ll"'-"' oo I:'II'II\. fin

nll.:'.".l -_-'-: -\-"'|"I-'.':|'II. :.In":-ll F q_','.”l'!'.'.'.'l"r-' mansmortaian sor ;:l 8 Y RS TmErs |r||.-' L-!.'I"' I l\.|.|--\.l'i b

FIRC N fIFy ';|-'|'|' |'."|'|-'|._:-C LYY |'!.'?|.|'-'I|!I|.' ||'IR."|'I. :I' Al el A "-'I-'.I '-'.l""' .J-'fl:-'r '\."I-I.:\'I'r-'.lI '\'.-'...'l:'l'l.'
COPra i A TRl TP 5[ s Thix aims [0 feregse -'.':".':-:'_l'i."- for oy o
Il"'l” fHErs. !'l'r.':' CrmIm R -.."'.".-'I e '|":."'.rl EIIT !_."_': 1) "-'.--I ] _|'.'I|'.\_ i T Tl [ ) L I.“...I
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VOSCO ludn coi viée thare hién trach nhiém x3 hd1 cua doanh nghiép
khéng chi 13 nhimg hinh dong gidl quyét cde vin dé x3 hai vi cde muc dich o
thién va nhin dao mi Cong ty con bing vige dit ra myuc tidu dat duge sy cn
!:szg hosc dap img hii hoa nhimg véu cau ve kinh té, mdi tnrémg va xa hdi;
dung thiri, dép mg nhimg ki vong cia cic cd déng. khich hang v ddi tic./

FOSCO always considers the implementation of corporaie social responsibilin
el fust as aetioms fo address social issues for charitahle and huemanitarian
i itlser

Jja L e T : 5 At ok . ] [}
_:"-'l'I i ] il Y FETITET L;r'll'll' A TS VE T R NTREE L |'||.'|"l|'.'-'ll'.'."ll.'_"\.l'_ Irecr

II T .\...: ..1. II.: I.-
coorromie;, envivonmental, and social veguivements. Al the same Hime, §t meeis

e EXECEaany - of Saraltal fors, clstomers, and JETmery

Tﬂng gmm die 14 nguin chiu trich nl'nq-.m cao nhit va trién khai cde chinh
sach, vin dé vé méi ermg cua E‘ﬂng ty./ The General Director {5 the highest
respongitle persan and fmplements the company’s environmental policies and

LSS

8.1. Tdc djng lén mai tridmg! Environmental Tmpaci

Ciong ty ludn quan tdm dén vige phdt trién kinh doanh gin lidn vdi viée bao
vg mol trrong. Cée tau cda cong ty tudn thu nghiém ngdt cde quy dinh vE SIT
dung nhién li¢u ¢o ham lhoong huu hu}rnh thap, hg thnng xir Iy mrde dan, x lv
nudie thai v rdc thai theo ding quy chudn dé giam 6 nhiém méi truimg bién./

The company alwavs prioritizes business development in confunction with
emvivanmental proveciion. The cenmprainy s sliips -f-'.".'.f."l CoRply witlh regulations
o e wse of lewe-snlfur fnel, ballasr warer Featnient systems. weastewdler
rearment, and waste munagenrent aecovding oo standards o reduce maein

pollition,

Cong ty di va dang dp dyng hé thing SMMS vil phin mém “Kiém sodt
chudi mua sim vi chi phi™ vio cong tdc quan 1y, mua sim, s dung phu ting vit
tr dé dam bio kiém soat mt chi phi. C‘Emg ty ciing ludn nghién ctru dé dua ra ché
do :.hag,r tau hgp 1y, kinh té thy theo dién bién cua thj truong vin tai, gid nhién
li¢u vit yéu ciu cua Hop dong van chuyvén cing vai viée ra sodt, diéu chinh dinh
mire tiéu thy nhién ligu cho cdc thu dé giam lwgng nhién liéu tiéu thy, gmm chi
phi nhién ligu dung thir giam Legmg khi phét thai ra mdi tridimg. MGt so giai
phzip néi bit nim 2025 dé giam giam Chi thi cuémg dé carbon (CIT) cho ede tauy/

lhe company has been applvinge the SMMS svstem and the "Procurement and
Coxt Centrof” saftware in managesenent., procirement, and nse of spare paeis o
EIRSIEE I'."l'l. I.' CaE] |_'.'-'.l'l'."|:.'l |r:':.'i.' ‘ I"'i'.'ll'.:'h'l'.'_l :.'-"-.'l.- l'-'|'I,','..'III.'-"lf.'.'\-"I' N .'.,I:-'_-\. T
implement reasonable and economical ship “,"?t'-'{.'n'.f-'i.f.' medes hased on markef
conditions, frel prices, and fransportation confract reginrenténts, alone with
revigwing and adjusting fuel consumption st f-:"*.'-'u\ for ships ti -'.--r."..-:-r fiel
.l:-'nll"'|.|"III|I.|:'.|I|I:I'.|I -'II'III'.‘;II I.-IIIIII.'I L l'.'."\-..r'\l. I-II"II |'Il. CPEGAME ENTIANTOANN. ..I'I'l'.'ul.l.l': .'.".'.'.I'l'.'l'll-q," 1I'-I.II|I.||I|I.'..;I..I'|

) 4 il -l . . p A J
I 202D foopeduce mve Carbon frensine Indicacor vCH for shios fnefude.
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- Mt s6 tau khi 1én da di su dyng loai som giam ma sat vo tiu, tang toe d§
t-é.l.h tiét klém nhiéﬂ ].iéu.'. -‘l:l"-'.'l'n'l.' o r'l.ll'.,l'-:'1 P e i fow ~frre e il e W e

descied, i FeaRg L) NN il ciared Faving Hed

- Tiép e duy tri va sit dung dién bir cho 2 tau container khi cﬂp cdu L.mg
Chiia V& lam hﬁng dé cdt giam phat thai CO2 tai cang [Cantinuing to mainrain
TR "\-”I' TR |' FEFWEE o P e Ry "w-.'l"lu'- BB frel r ATE ol L ..'I 1icd | ;,- ey fiy

reduce U022 emissions of e port

- Cip miy phit dién di dc-ng u:hc: cac tau s :.il,mg tn:ung, 1nrm1g hop neo cho
dai ngay! Providing mobile generals for ships o wse I case qf long-term

&

.J.'n_l I '|'

- Binh gia higu sust chin vit cho hai tiu container va dua ra giai phap thiét
ké chin vit mai thay thé cho chén vit hién tal cua tau, gmp tang toc dg tau va
giam tiéu thu nhién lln;-.u ! Evaluate the prapellvr performance for twe Comtaines
'-:'.. and JICOEGEE. 0 FEW o e ":"-.'_:._:-'.' il -'-:In'-n'.'.'-' & 1 CAISTITE ey afmed o

TP CANINE VOFSY o VI gl el I el Free feed LIPS LR IR
8.2. Qudn I¥ ngubn nguyvén vit liéw Warerial Resource Management

a) Tung hrgmg nguyén vat liéu duge s dung dé san xudt va dong goi cac
sdn phﬂ;]'ﬁ va dich vy chinh cua to chire trong ndm/ Total amount of materials
pscd for the priocdiictio _,'.'.'.-.'I P i F TETREE fhe grocimisafian 5 main I.'i'.'-".'n'ln'."l'."'-' e

services dut 1w {ire ver

- Ra sodt cac hang myc phy ting va vt tr cdn cip, lign we theo dai hinh
trinh tiu dé cdp vt ur cho tau theo 18 lom, theo quy, trdnh cip phat nho 1é gy
lang phi ngudn vt liéu va ton kém thém chi phi cho khau vén chuyén, glsm
nhin./ Reviewing the list of spare parts and marevials needed, contimmous!

"II

e T I .".'III'.' '-n'l.'.'I."'H |'.ll|'.|'-""|'-c:'l Il .-..'r_,l l_,r.l."! .“i‘n:n'."q_'-'.'ll."_'- I .'I'.'l.'l-':. :_.':.'-:.'.' I '

smed! cdamd  freguend '-'-'I'll"l."'.".'.l""- that  waste nederials and  weur  additional

RS T T P TR ST TVEN O 1.

- Kiém soat chat ché lwgng mua, cung cap vii sir dung phy ting, vt tu,
Thure hién kiém tra tryre tlep lwemg ton phu ting, vt tu quar T.mng trén tau, Tung
chi phi vt liéu da cap trong nam 2025 1a 139,48 ty dong./ Srictly controlling
the purchase, supply, amd wse of Spare parls and nial rials, Conducting u'-."-"'." !
inspections of the inventory of important spare party and materials on ships. The

= i a F ! e | S i | PR i LT
Ferferd vyl oxxf rl'.,'l:,'r'll.ll'\l "\-'.ll':'l"'|"'|.II P20 whas _"'!.-' 1A fatfpean LT

b) Bdo cao ti 1§ phan tram nguyén vl lidu duge i ché duge sir dyng de
sdn xudt san phim va dich vu chinh eda t6 chie: Cde tdu Cong ty cd hé thing
chung gt murde ngot tir nude bién dé thudn tién, tiét kiém chi phi va tiét kigm
npuon tai nguyén mrdc ngpt. Khi hra chon cung img vit lidu, Cong tv cling wu
tién lya chon cac loai vat licéu co thé tai che MNgoai ra, Cing ty la don vi dich vu
van tai bién, khéng co hoat ddng san xudt nén khdng cd hoat djng tai ché cdc
nguyeén vt lu:u ﬂa U dunf:,." Report on the percenmtage of recveled materialy

" = ! = T i i Tt
f.".-;':.' Il "|.||| e |_ |r"'-' IR 5 Imernt .'“I |I IE Ty il NETYVIDEN e e Ry §
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' -".'.']ri.'-' Ill-li'n"l'L' i '-'_'I'.'\-'!'-'."';'.I ik |'|'I' wiild frexlt waler fraom seawaier for converience, cosl
savimgs, and consérvation of freshwater resonrces. When selecting materials
tie company also priorifizes choosing recvelable materials. Additionally, ay u
maritime transport seevice provider, the company does not engage in production

PP ' | " 5 £ 55 v Foan gy
gotivities, xo theve 15 no recyveling of wved marerials

¢} Vé viée sir dun_g tdi nguyén dat: Tai tru sé chinh, C6 “omg ty da quan ly,
khai thic va sir dung 1ot quy ddt cia minh dé phyc vu cho hoat déng san KLt
kinh doanh, Déng théi, tuin thi ding cdc quy dinh vé bao vé méi tm&mg Cong
ty di [ﬂp dat hé thung xir Iy nude thai va trong nim 2025 khing ¢é vi pham nio
lién quan dén cic quy dinh vé bao ve. mai trm:mg_.- Regarding land resouree us
At the headguarters, the company has managed, exploited. and wsed irs fond
resourgas well 1o YEEYE 'r'l-"n'l"-_"-.-' aetiiities, At the same e, | L'-‘.'_'.'.‘_I:'-.'I.'.L'.' WL
envivonmental protection regulations, The company has installed o wastewater
freatment a'.w.f-.r-. and had ne vielations related to environmental privection

regulations in 2023
8.3. Ti€u thu ning lrgng, nhién li¢w/ Lnergy and Fuel Consumption
a) Ning hrong, nhién lidu tidu thy' Evergy and fuel consumprion

D1 tau VOSCO hoat dong ring khﬁp trén cac tuyén ndi dia v qudc té,
Téng hrong diu FO va DO Céng ty da cap cho déi tdu tuéu thy trong nam lin
lwgt 1 30,37 nghin tdn va 2,94 nghin tin. Tir 01/01/2020, déi tau Céng ty da sir
dyng nhién liéu cé ham lugng hra huynh thip dé dap img cac quy dinh tai Cong
ude quoc té vé ngan ngira & nhiém do tau gay ra {MARPDL], g6p phin giam &
nhiém méi truémg bién vad 6 nhidm khéng khi/ 1'OSCO's feer aperates
..1."|..l.':..'l..."_' an hath domesiic and mmternational routes, The orald amount af Fe
and DO ol supplied by the company for fleet consumption during the vear ways
aver 30,37 thowsand tonx and 2,94 thonsand rons, respectively, Since Jamiary 1,
220, the company's fleet has used low-sulfur fuel to comply with the
regulations of the International Convention for the Prevention of Pollution from
Sups (MARPOL), contributing to the veduction of marine and aiv polltion

b) Nang lugng, nhigu diu ligu tiét kiém duge thong qua cdc sing kién sir
dun;, nang ]m;mg higu qud v cdc bio cdo sang kién tiét kiém nang luwgmg:/
JI HEPEy i fe SV -I-'-_-\. 5 |'|||_I "I-!;!ll ':__. ICenl oone l'_':_\,rll HYE INHISIINES u.'ll'lI o o R

SV THE

ke 3 4,

Tmng nim, Cong ty da dp dung cdc piai Phap sigm tidu thy diu FO cho
mét s6 tiu do khai théc va sua chita ¢ cong uuat phit hgp. During the vear, the
OO Y '-'n'l_'-' emented sellvitions o rediiee KO ail COHLS I IETON Telp Neamie ~..I',||,.-l. I":l

AT i Doy ] :
GPEFRNE and repairing them al appropriate capacities

8.4. Tiéu thy nwie! Warer Conswmprion
1 .: L L] r ) L) - r T
a) Ngudn cung cap nuéc va lugmg mrde st dung tai tru 5o chinh /1 aier
-"""n':'.-r"'l' souwrce and amount of water ved al the "I.'L".I'II-I'IiI'.'!'LJ'."n':".".'-'Z TI.II&E mé}”r fup

Wrer

et~ L T
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Lugng nudc ngm tiéu 1111,3 tmng nam 1{125 tar try 8¢ chinh/ The amount of

fresh weter consiimed in '.' i " hea .':-' it 3 555 kh{'.l'ln' .:..:.:"" I
L R
. n 5 = - a 7 o & y do i
b) Tv I€ phén trim va tcrng lm;rng nudc tai che va tai s dung! Fercentage
g faltal amount l'l' P ||' l!l!l L ! i 'I W rer: Tﬂl. tﬂl S'L-:F ChIIT'I]"I Eﬁﬂg ['_'r khﬁng

cd hé thing tii ché mrde. Cong ty ﬂa Xy dLIng vi lip dat hé théng = 1y mrde
thai sinh hoat tride khi thai ra hé thong thodt nude chung cia thanh ph:::, f-..
u'.-:.'m.._.'ra..'- ters does not have a waier recvefing CVELERT The CEEGTY feix baedli
I”I-“-' l'.rll.'\-.lll.l'lu;l £ | ¥ "|.i-!"..'ll\.'.-' |.I'_rq,'_|' [Fl lillll.'l'-'l..ull.'. L} |."'!I:..|'-'l ':"'.:ll Ll |\| Ml -\_'IlI SR I' H II.II.I. 1

COMNBIEN GramaeEs svsien

8.5. Tudn thi phdp luit vé bao vé mdi trwimg/ Complivnce wirh
Environmenral Protection Laws

a) S& lin bi xir ]‘J]'I{!,T.' Vi pham do L:hrm;:, tudn thu ludt phap va cac quy dmh
vé mbl tmimpd Number of vielatons dand fines for non-complionce wit
envivanmental faws and -.L_-_-"r.-'. Hios; ’r.TL'll'tg Tlf:"ll‘r'l EUEE, Cong ty khﬂng by xir ]':I]'I.-‘.Ell
vi pham cdc quy dinh vé mai wwomg./ fn 2023, the company was not fined for

any' environniental regulation vielations,

b) T:f‘:ng 56 tién do bi xir phat vi pham do khong tudn thi ludt phdp va cic
quy dinh v& mdi tnromg! Toral amount of fines for non-compliance with
ervironmental lows and regulations: Cong ty khong bi xir phat trong ndm 2025./
The o FREEACRITN WS e frmerd . 20 5

B.6. Ve xir ]";' ric thal! Waste managements Cace tau Cﬁng ty co quy trinh
va hé thung X\ |y rdc thai, tudn thi nghiém ngit cdc quy dinh vE xa thai trén méi
trudmg bién vi tai cac cang bién. Tai tru s& chinh, Céng ty c6 quy trinh xu Iy rde
thai ndi bd va hop déng thu gom, xi Iy rde thai vii Cﬂng ty TNHH MTV Min
tribmg 46 thi Hai Phong, The company’s shipy have waste management

J'.' LR 'r. eN O "I YIRS "'I.'. T '.| f1 LA l' ! |.|'||| 'L E I. HEFERITR (0] e .||.||I o
; . ' . J

wiste discharee. 4t the hea .l".l.' arlers,  Hhe ' .,f'.-.'-._. has mrternel WSl

management procedures and o conmfract for waste collection and freatment with

||I_|r.:.'| |'"|.:-.'|'|'_"__' |'. .r.-'l'”'ll J!__..;'|'|'.".-'I-|l-;|'-_'.".r |'_|.'.|.'||".|-'| ||l|.|.'|- (S0}

8.7. Chinh sich lién quan dén nguii lao ding trong nim 2025/
Employee Policies in 2025
a) 56 lhrong lao déng, mie luomg trung binh déi vii nguii lao dong/

[ |
."'\.!I'.'nll-".lq'.' O |ll q'.”'||'-"|n'| £y ||'n'|||I {4l (Il'l"':_;'l' '|"|"I|.l'|"lI

Ting st lao dong lam viée tal Cong ty tinh dén ngay 31/ ]LI{}ES lﬁ A36
agui.! As of December 34, 2023, the talal number aof emplovecs working at the

conpany s 610

Trong nam 2023, thu nhip binh quin cua ngu'm lao déng todn Cong ty dat
29,46 tridgu dong/ngudifthang, riéng khdi thuyén vién lam wf::. Lrye ncp trén tau,
thu nhip binh quin 13 41,50 tridu déngmguoi/thang. o 2025 the overuse

fncone of wil -'.Hl.'.'."ru. eq 1 the compamy way 2V 46 muilion N Jel person et

34
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TRk, .".-'-'-I' CFEW RICTROEEY - Wik 'Il'-'l'-"-._" I-'I.'l"!"l".'.'l'l' i 'l-'ll-'|""\- 'I-'Ii-' (PR P T |I.|'||.'-”:I': iy

g1 Atk mitlion ¥ND e person pey TR

b) Chinh sach ila:a ﬂ:;nng n]mm dam bdo sirc khne an toan va phuc IL;rl c:ua
ngudn lao ddng/ Labur policies to ensure the health. safetv, and welfare of

empliveas

Nam 2025, Cong ty di l]n::;:l tue quan tim téi vige phat huy méi trrémg lam
viée hidu qua, trién khai nhicu giai phpip lién quan dén ché dg, qu}ren lgi Nguoni
lao dfng trong linh vye lac dgng, tién lwong, dam bao thu nhip cho ngui lao
déng On dinh via phu hep/ v 2025, the company comtinued to focus on
PR eflecive WOTRTRE Cnvirariment r*-'.'r-'lr'-_'-'.'.l-.'.-'u'.f.'.':'_:f_‘ arious  Solufions
related to labor palicies and emplovee benefits in the arcas of labor and wapes

ISR Y "II-C.:"I'lI.:. 'Ill.llrlll LIy '-I"'ll"': TS HRE Il“l" e "'Il'-'l. FEX,

Thudmg xuvén diao tao Vi cap nhit |{:IEI‘: thire, k¥ nﬁng clm ngm:rn lao domg
rén van phl:mg va khdi thuyén vién. Reeuler training and npdates on

. Fiee

1 1
|' W a e |-!.|||'I Skt C VEAEE BV "".' Jarar _'-.'..".".|I el CPEW FERTIGEr.

Tich cuc tim kiém thué tau, dau nr phét trién déi thu nhim ting doanh thu,
tao thém W?c Iam cho Ilgln:rl lao dqngf Fhe company actively sought 1o chavter
'|'||| ¥ oana T .'.'.' 'lll A ie ||'| e I ".l nlIe -” FEGNSE POV ||'.:.'||II CFEEe HTore .-"""."‘-

fear ' I'.'-| FOEES

Chu djng tim kiém ngunn nhin Iy, phm hop v cdae treomg Pai hoc, day
nghé dé dio tao nhin lye sau do tuvén dung vao Céng ty. Ngwin lao dong duwge
kham sire khoe dinh ky, duge hrong diiy di cde ché dd khi dau dm... va dugce
dam bao cic ché d§ phic lgi khic theo quy dinh cia phiap gt/ /i ulo
nrezeively '-\.r'.':l:-_:.lll,’ nMman  resonrees,  collaborating  with  universities  and
vacational schools o train and  then recruit personnel jate the company,
fEeees recenvi ‘tl -';'!;n':"-." health -".':*r'.".-.'.'_.r'k fuell henefits gdiryne Hiness, and

-'.'_-'.llfq,- a1 |I_'I| e ,'._I el o _,l' 7 .'II T 1 i .-_.'r- i pians,

¢) V& cong tic bao dim an todn vé sinh lao ding, phomg chdng chay né,
biao vé méi truomg, cai thién diéu kién 1am viée, nang cao din qung viit chit, tinh
lhan va dio tao nghé cho ngudi lao dqngf Occupational Safity, Fire Prevention,

JI.'. CFERTER .' .'.' PHa ".'I'l." .|.".| _|'l|'|. .|I'||_.-_ |I': fl'

Nim 2025, Cong ty di thyc hign ngluem cac quy dinh cia B§ Ludt Lao
ddng vé an toan lao déng, vé sinh lao dgng va cong tac phong chong chiy na.
Thuéng xuyén mo cde lop hl.l:ﬂl luygn vé k¥ nang, chuyen min vi an toan lao
ding cho thuyén vién mai tuyén dung: cap nhit kién thirc vé an toan vé sinh lao
ding, thing tin vé tinh hinh tai nan lao dong lién quan dén vin hanh, khai thic,
sira chita tiu bién dén ngudi lao déng. Chi dao cdc tiu thyc higén nghiém quy
dinh thyre hanh citu sinh. ciu hoa va diéu tra, thmg ké, bao cao vé tinh hinh tai
nan lao déng theo ding thi gian quy dinh. Nhin chung, méi truémg lam viée
cua ‘:}f guan thuyén vién va van phong dwoc dam bao./ /n 2025, the compan

iety adhered ta the Labor Code repulations on ocoupational safen, Iymien

Wol B B2 </090
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and fire preveatron.  Regular training sessioins on skills, expertise, i
N 'r'_l|'_||.|.-.'|'_|.'.l.|i.|_-| safeny. were  cirdlic d for mewly recruited crew  memhers,
Emplovees were updated on ocoupationg! safety and nvgiene knawledee, as well
as information on labor accidemts related o ship operation, explotfation. and
Py .“l.'l.'."ln'-'.'.' WaeRe Insiruoted o '-'.'.r'.'l.'-"-'jl fallon .":"'.!.'l'.'li.'.'n':ll'.'.':' (L) |'..'."-\'_""|..'I'.l-'if-iI i
."-'.."L'-'I-'-':T{'I.fn'l;"-'_i"' \'-l'l".'..'ln'l.'-. gl fi ._'|".'.['-.'|'.r._!__'-_|"'r_ Fephin --"I'l.-'l FELC aied |'-!.'.-r.-".|l fceidenis within
the stipulated time; Ohverall, the working envivenmen! jor crew members and

affice staff vas ensured

Nguin lao dgng sau tuyén dung duge dio tao, hoe Wp nang cao tay nghé,
k¥ nang, kién thirc, Ngoai ra, di trién khal dao tao E-learning &1 khoi van phong
v thuyén vidn wrén tan) Afier recruitment, emplovees received training to
imprave their skifls, knowledge, and cipertive. Additionally, E-fearning training

Wiy fmplemented for fofl oréw l-'.'l.'-‘.':"l'-'. ry cinned shore stafls

8.8. Bido cdo lién quan dén trich nhiém d6i véi cong dong dia phwong/

Roepore on Responsibility 1o the Local Community

Trong ndm, Cing ty di thue hién tot trich nhiém cua doanh nghiép doi vii
{:Dng l:i{:lng1 dia pharong. Cu the nhu saw' Throughowt the vear, the fflhﬂ.L cy hues

frelfrd ':L. LS Lo L FEs H-!ll""\. """' f) '||' CEMTERTETY Chiie { feeadit "'-" cifical! Rl

* Pdi vai doan vién, Ngwai lao déng Cing 6 For company members and

eafovees

Cdng ty va Cong doan Cong ty ludn quan tam va dam bao vigc lam, tién
long, ché dg chinh sach, thye hign mt cong tic bao ho luo ddng, an toan v¢ sinh
lao dgng, chi trong nang cao dii sGng vt chit, tinh thin cho nguiri lao dong,
lam tdt cong tac an sinh xd hdi trong va ngum Cﬂng ty.] The campamy and ity
el '.|'||I'-|'I.|_| ¥ Ensire -.'Hlln'.i'."lI_I'n'.'Jl."'."' VAR, LA -'.'-'I. Ji25, effect Ve lf-",|'.-|F’-’.|n! il e
fabwn B eCTON, e cipationan - sarefy el s'._u_:,’.u.."u. Thev focus on fIR O the
material and spiritual life of emplovess and performing social welfare work

froth within and ouiside Wie company,

* Cong tdc dén om ddp nehia, ha tro cong dongd Community support and
eratitude aotivities: Mt so hoat dgng tiéu bidu:

- Tang quia CNLD kho khin nhin dip Tét, Thing Céng nhin/ Gave gifis to
warkers tm difftondt circumstances gdurine Ter and Workers' Month

- Ung hé Quy x2 hii Céng doan Ténp cong ty Hing hai Vigt Nam/

Cantributed to the social fund of the Vietnam Maritime Corporalion s wnian

= Quyén gbp ung hd nhin din Cuba, dc’ing bao bj thigt hai do bdo lyt, ung
ho Ung ho Trung tim Cong tac x3 hdi tinh Nghé An.../ r_'.-:-'--'."u tiens and

yipport for the people of Cuba, relief jor domestic flood vicrims, and donations

1 T

1)t "\-.fr-'.l. fn Premvineied Socical Wark Centet

- Nhin ngay Thuﬂng binh ligt s§ 27/7, Cong ty dd phcrl hop vai Cong doan
v Podn Thanh nién t6 chire di thim, ting qua cho mat s6 d6i nrong chink sich
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5 T 3 Ty ] 5
|! |'| |'l'l||l 2 '_l_ ||'_ LA l' R, '-"l LT A ||Il|r et Wil -'| |II TR LR Vet i iREenr,

VINHE |:|'I |||'l|| e '”'In'- il ] '-.'."Il'._'n iy "'|."|'L"|:J"|' ¥ |".".'|'|'£'.|'|'-:."'_l! q.".':'l'-i:'l"r."'n' fiel famirlnets af

TGRS

I, BAO CAO VA PANH GIA CUA BAN GIAM POC/ REPORT
AND ASSESSMENT OF THE BOARD OF MANAGEMENT

1. Panh gid két qua hoat ding sin xuit kinh doanh! Lvaluwarion of
Business Performance

Tinh dén ngay 31/12/2025, d&i tau VOSCO quan ly va khai thac la |8 tau
Vil IDH% irong tii khodng 670 nghin DWT fedp gdn 02 [dn 50 véi cudi nam
2024) gom 12 tiu héng kho, hiang rin; DE tiu container v 04 tau diu san phim,
héa chat, Cac tau tép tue hoat ddng &n dinh, lod nhudn mude thud ca nim dat
381 tv dong, hoan thanh ké hoach duge giao trong mét nam nhicu bién ding. /
Ax af Docepmbier 38 2025 the VEOSCE) fleer OIS CS I8 veeeale with @ taral
capactty of apprexintately 670,000 DWT (nearly double compared (o the end of
Mi24y. Thiv fieer ncindes 12 arv l'|’l"I carriers, (2 contaimer ""I-'I'.,“.'-. and (M4
product'chenical  tankers. The vessels have maintained stable operations,
|."|_".'I|."."|"_'._' & .".;l.'l.'l-| A L LA Fo i P I eif BNTY 38T Bellion, stecossiuliy l'_lr_l',l'.;.".".'.'.'!'_‘" 1

assigned tareers in o highhy volatile vear

Trong nim, Ban diéu hanh da chi dao thue hién nghiém tie, hi¢u qua cic
ngi quy, quy ché, quy dinh cia phip luit va Cong ty. Bong thiv, ting um‘ng
cong tac kiém tra, giam sat hoat dgng cua cac Phong, E hi nhénh va cdc tau dé
nang cao higu qua kinh doanh, tranh thit thodt tai san./ Over the past vear. the
Board of Divectors has sirictlv and effechively implemented the campany's and
legal regulations, white alye enhancing the mspection and supervision ol the
ACiiviRes r-'.lI :'.'Ir'_.' WY, Jag :.-.'_l.'_r'.'r'."._ .'.'.I.'r." '-n".'n'.-'.".{ B IR e NIEINESS |'_!,-.|'-L TR e

|“".': VR QaNel [Dhys

- Bgi tau hdng kho! Dy Cargo Fleer Operations: Thi tiedmg vin tai hién
hang khé ndm 2025 gdp nhiéu kho khan, nhat la nhimg thiang dau nam thang dau
nam do chiu anh hLmng lém tir ede chinh sdch thué cua M. Su mét edn bing
nghiém trong gifta nguon cung tau du thira va nhu cdu hang hoa khan hiém da
diy gid cude thué tau Supramax cd thid diém xudng rit thip, thim chi chi sé
BDI d3 giam xudng chi con 715 diém trong quy 01 43 dnh hudng 1én dén két
qua kinh doanh cua ddi tiu hang kho. Tuy nhién, sau nira ndm déu kho khan, 6
thang cudi nim doi tiu khd di hoat ﬂv.;mg hiéu qua va co li. ¢/ J"."l.* dry Fuelk

i I T L i B i
"-' |"-”|' Lr fIF '||'|;l |.'||I id Il|'|||r|I e |'I||'| I||"I-'I'| ' | B "l'l"'r I'|-I il ||'I.'I.'I'.|‘.E [rid

;":.'."ll' I r-’.'.l“"- & |'-'|_ ik ."nl.il_ .'Il'q_'-:.'. | '..'.'|'I'.:."|'-_ ] ".l_l lr ._!-. [ffR | Jid "l_ 'l_ ) | Y VEFE .'.|'|'.'.'I'|:.'.'I|I|'l| i
BEtween excesy vesysel "-.':'I.'.-'I.'-'.'I" el Scaree o G g demund drove Shprameay & fitrier
ey ey EXireme _|II vy il cevheln I|'il.|."'.' I5 "\.. .'.l'l.l'.'l'.rl|'_ r.lllq'_. .lri\l_l'l.-lu'l I II-I- { |I |.I .!I.:'.'"| .'Il"l.'ll_"l' |
pfingredd to fust 715 points in the first quarter, sigrificantly impaciing th

i el ! T Tiagw  Falivdiayy ' Ty it ' o fuan i
l"-! |||I'-'.II|”I.|I”I E M LFIE £ |I'I.|I.'I'. .r.'l L fn'ever, |'||I]I-I-|I'|I.'.\_I o lll.':l'.'l-l."ll.l:.\_'llll.l':.;' TS ."||.|!.'.
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the fleet rebonnded in the final six momths, operating efficientiv and returning to
profetanilib

- Pgi tau diu san phiamihod chat! Produci( hemical Tanker Fleer
Operations: Thi tnrimg vin tai diu san pham va tau hod chét diu nam ghi nhin
sir bién déng manh va thiéu dn dinh. Céng ty di c6 nhidu giai phap dé duy tri
hoat déng én dinh cia ddi thu déu. [ Ar the beginning of the vear, the product
tanker and chemical vessel market experieaced high volatlity and instabilite. In
response, the Compamy implemented o vange of measures o mabmtain the steady

L TTR r R || L
operalion of its (mrker ffeed

- Dgi tau container ngi dia! Domestic Container Fleet Operations: DE
ndng cao higu qua dii tu container, céng tac thi tnrimg ludn bam sit khich
hang, dit ra ké hoach ngan va dai han mang tinh thiet thye d& thiimg xuyén cd
hang xép day tiu, co ciu ngudn hing hop Iy, ting higu qua khai thac. B tau
comtainer nidm 2025 hoat dong ¢o hiéu qua tot, dic biét véi nhu cau téu ding
tang lén vao nhimg thang cudi nam, / To enharice the efficiency af the container
fleer, owr marketing and sales efforts have rémained oo ~'!'.'f|' aligned Wil
customer needs, establishing practical shorit- gnd log-term plans to enswre hign
'.-::‘.‘u'.‘\.'r'.'l '|'.'I.'.'I|'._.|.|'.'-.'|'.I'-'. .-r.'m" F N :.'I.'I';f.'-."l'.'l .".'l'."l.':l'I "IH"".'_J-I'? ATix .|'I|'.' _-hl'-'_“'_;. |'|I..'L" eI ERet .".'Il.'q'.'l'

J | 4 - ] P ! ] ! s . ) 1 i ] LA  F R e
delivered strong performance, particilarly driven b the surge m coRsuanie

demand during the ffnal months of the vear

Cac chi tiéu co ban so vdi ké hoach/ Kev Indicatars Compared to the Plan;

| ) | ~ So sanh voi

Ke KH 2025
TH nim )/

' ., hoach
Tl Chi tdéw/ Indicators B vy 2025/ e Comparison
with the

No Unir Implemented
2025 Plan

Py ‘ "
| : ﬂ'f; in 2025
fﬂFl_}

San lugng vin
1 | chuyén/ Transport

Fafume

1.000 | - spg 6790 90,53
tan
| I : ;r?
Tong doanh thu gnnga 6.001 5458 57.62
Toral Revenne Rillian

1 -‘\:Ir i

Trong do, doanh thu &.:';I,-: /

vdn tai/ Incliding r__““rgf

Tl ¥ I IHan

| fransport Revenne I'I‘u i
L

e e | B
g | LN trude thue/ Frofin déng/ 376 381 101,33

Before Tax 2 L
i Fu TN NI

L9746 2.061 104,30
| |
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|
Nkimng tidn b Céng tv o8 dar dwge’ The Progress Achicved by the

Cempany

Déu méc tép nhin 09 du trong nim 2025 (gém 02 tiu diu héa chit va 07
tau hang rél of supramax) khéng chi la ting thém nhitng con tau, ma la l:neu
frgmp cia niém tin, cia sirc manh, cia khat vong viron xa. Péy ciing 1a -:I:rt me
quan trong, danh dfn thanh cong bde din cia VDSCD rong vidc quyét lid
trién khai chién luge diu nr, phét tién déi tiu, hudng dén quan |y va vin hanh
cdc tau chuyén dung va hign dai, giip Cong ty linh hoat hon trong vige khai thic
cdc tuyeén vin tal moi va ning cao higu qua hogt ddng. / e delivery of 00
vessels in 2025 (eomprising 02 chemical fankers and 7 Supramax bl
U rIery) L myarre |'-'..':.'|'.' .'.ll."-.l. o BRI EF :.'n'l fRCPEaSE ey .|| f 5o I R "'.'|.|-|'-I"-"-'. a7
preeation o reach mew forizons, This milestone
marks the nrlial spelesy of FONCO 'y decrsive SFdice) I expe el its .".'Il."'.n'

! J
Jree, Slreretin, aitcd ein iy

focusing on the management and operation of medern, specialized vessels. This
stretegic’ shdft empawers the Company e e mare agile i exploring ngu

sltipping rowtes and significantly eniiancing overall aperational efficienc

Cong ty di chi déng bam st cdc didn bién cia thi trudng dé tin dung, nim
bit cde co hii nhdm ky cdc hop ding véi mibe cwde tot cho d6i tul e

'||-'.i_i_|"r1'.'|'. I.'-."r.l.'n':'|'|"|'I".'II .'.'.'l..”.'|"-I-"-:=:|'I .'.':'rr."r':i'l' :.'Il"'-. |'.'.l|-||-'|'|'.'i.'.'- 1 ST -'-'_,'"_,:‘r-'.".'.'.'-'.'.'.'.'-;".'- THE

vl - I ' fy i# ¥ IO | Toa b
SECHNE CRREFIC TS WIHER lll'l' FgIe g ."'\'llll TETES |l|'l'r T .|I|'I £

Va1 myc tiéu khong ngimg ning cao chit lugng dich vu va mang lai trai
ngh’sem tot cho khich hang, Cong ty dang tigp e doi méd hé théng quan tri va
b méy td chire theo dinh hudmg lay khéch hang lam trung tim; tich cyrc ap ch.mg
cic giai phip dé ning cao chit lwrgmg quan tr] doanh nghiép nhur: chuyén déi sd,
dp dung cic conp cu Kaizen... dé quan 1y ning cao ning sudt va higu qua lao
ddong./ With the goal of comtinuously impraving service guality and providing a
.’I"-'.':':'-: " OIS IRIET L.'.".'I-":"n"n'ﬂ.'-'.':'l"_ |'-:-.':' { |'|'.'!_.'3'| I I5 "r-'.':"'r'nl':' 2 PRGN I
management svstem  and arparizatiionagl  structee with g cistomer-centric
approgel. I iy actively applving solutions o enhance corporate governance
-Jll'ln'-.n""."f' "|':'l.'.'li 44 '..'Il:_'._:l"lillll ".I'I'|'.'.'-_lli.-"'l'-'||.I'.'.'.l'|'i ||.'iu'l |"I.'-. HNC oy .'I"\.h'.'.:". fl |'-":'|'.."-'. fia |'I|'.'|"'-' Ve

J“' [ 'I-'I'"".'! 1% 'I.llllll. .'II.'II.:I:I:. L .'I.r-:l: [ERL

Céng ty :;Lév.: dinh cong tac quan Iy k¥ thudt 1a khiu quan trong trong
SXKD, 1a yéu td quyét dinh dén ngay tau vin doanh, dam bao an todn cho con
ngudl, tau, hang hoa va bao vé maoi tmtl‘mg cﬁng nhur tiét kiém cdc chi phi khai
thac dii tiu. Cong ty 93 dp dyng thém nhiéu cing nghg mai dé tiét kiém chi phi
nhu 4p dung som chong hi chit luomg cao, 1ap thém chin v1t phu, trang b) may
Ipc murde ngot tir mede bidn.., The company identifies technical management s

£ Lk .'-.':' R ) -':'_" L facluc i aned  Diisiness HEEPOETEIR Y, il te rr LIfeer i
"'.'I 'q'."':'i'.'.'.l'i‘-'.'l'.'l ||'.u'_'.'.'- oy e M'".. ¥, CRNIFIRE .'.'Il-l: '-'-::'.'rn.'l". |_'_" _,"-'q'."_.fh'.'.. ‘-'l'.'l'_."\. Lo ERC), '|'l'.".|'I
e mmental FUHeclion, oy well ay yaving Meet Operating coxty The 1 (AN

hay applicd many new fechnologies fo save cosis, such as wsing high-gualin
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Cong ty tiép tuc Lang cudmg cong tac quan 1y dic biét la quan Iy nhién ligu,
phy timg, vit tr dé tiét giam chi phi: dd ban hanh dwgc nhiéu quy ché, ndi quy
quan ly va cac bn:n phap cy thé dé giam tiéu I:hu ching thit thodt nhién imu
phy ting, vt ar./ The company comiinues to sirengthen management, especially
in fiel sparve parts, and matertals management, (o reduce cosis. 1Y has issued
ARy management reou

consunpt T @ ey '.g,u everd the Toss ol fiel NENTEE PNAETS, il maerials

|I .|'|' T .'.|'l."l TG 'II.:.'h.. Ermed -'“'.,-I:\'I:'l' II.'I..II MEANTFEES I rediee

Houat ding ciie khoi thuyén vién/ Cren l!'-ip{ rations?

Trong ndm qua, cac 5§ quan thuyén vién da cé nhiéu dong gﬂp tich cure vao
két qua kinh doanh chung cua Céng ty thing qua vigc quan Iy, dicu hinh, bao
gquan bio diwdng, phbi hop véi khm van phong de thyre hlf;n nhimg chuyén hdl‘lh
an toan, ding lich trinh.! Oher the past vear, the officers and crew membe

fave made sipnificant conributions o the company's overall business re '-'-'.".'1
throwah management, operation, maintengnce, and coovdination with the office
1;'_,'.'_.' Tin SHEREe ..:','_.'-_ .L.|'.'|'.L.'I -r.'l'.':l_"ll '\-'I| I__r'.'l|'.'n'.'.' '

.'I 5.4 5 £ 4 i L " +
Vé vige thue hign cac dy dn ddu tws Regarding the implementation of
investment prajects:

Céng ty da thire hién thianh céng 03 d dn déu tr tiu hang rii ¢ Supramax
la Vosco Starlight, Vosco Sunlight va Vosco Jubilant, Sau khi nhin ban giao,
cac tan di dwoc dua vio khai thic ngay.! The company successfully complered
l'.'lir_' NEVESTIPERT FIOTE TS fire fhiree S TR "'::'l'l.ll- GrFiers naned Foseo I':ll':.'-"':'.'_i'l:"
Fosco Sunlicht and Vosco Jubifant, After taking. defivery, the ships werc

prmediaie!) gt frnlo gperation

Cde dy dn thué taw: Trong nim, da thué thém 02 tau diu hod chit va 04
tau hang rin cf supramax. Cac tau thué déu hoat dong on dinh.

2. Tinh hinh tii chinh/ Financial Situation

2.1. Tinh hinh tai san tai ngay 31 thang 12 niam 2025 (xem phu luc 02
kém theo)/ Assets as of December 31, 2025 (see Appendix 012 anached):

Tinh dén ngiy 31/12/2025, tng tai san cia Cong ty la 3 907 1y ddng, ting
1.016 ty ding so voi thoi didm 31/12/2024, trong 43 As of December 37, 2023,

e cont FEVERIES 't asseis were 3907 Billion FNT an incregsead 1008 hillion
I- _IL'|'_|'.| |_|'.'_|_||':| T .'I Il .'I_J'.\_-';. 8 |'|'.'-|l'l.'.' ."I |II _"I.'I_! ; 1L .'Il"lllllll."'_.,r
A ‘ L ' . 1 f - 2 f r's
- Tai san ngin han la 1.692 v dﬂng chiem 43,31 % tong tai san; giam 4{]‘?
tv dnng 50 VI thm diem 31/12/2024.) Shori-term assets were 1092 hillioy
FALD. weconntime for 22337 % o foral assets: o decrease of 07 Billion | "-..- )

-

ampared to December 31, 2024

- Tai san dan han la 2,215 ty ﬂung chiém 56,69% mng tai san, tang 1.423
ty dong so vai thin didm 31122024 Lone-rerm assers weve 222105 billian TND,
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2.2, Tinh hinh ng phai tra/ Liobilities Sitwaiion

Theo bdo cdo tai chinh hop nhdl nim 2025, dén ngiy 31/12/2025, téng
ngudn vin eta Cong ty 14 3.907 tv déng, gé]‘l‘l cac khoan myc saw’ dccording ro
the consolidated financial siatements for 2025, as of December 31, 2023, th

commpeny s folal caprtal was 3 907 il VND, meliding the foltowing items;

- Tr;{ng ng phii tra 1a 1.791 ty déng, chiém 45,85% téng ngudn vén, ting
889 ty dong so vol thon diem 0170172023, Toral labilities were 1791 billion
PN accounting for 43.85% of rotal capital, an increase of 889 billion VND,
compared to Janwary: 01, 20023

- No ngin han la 678 tv dong, ting 268 tv dong so vai thii diém ngay
Q10120251 Short<term liabifittes were 678 hillion VND, an increase of 268

|rllr|r L [ "'n :lll'-'u".ll"' I'F |'| [ 'In'l" (i 'I.'.'I 1 I 1‘

- Nt dai han la 1.114 ty dong Eﬁng 621 ty dong vai vai thoi diém ngay
0170172025, Long-term linhilitiex were 1,114 billion VND, an increase of 621

hiditer FND CeRnpared o Janwary TH, 20025

- Tfmg niey phai thu ngan han 1 777 oF &g Toval shari-term receivables
were 777 Billion VNDY

Cic khoan ng cua Cong ty chii yéu 13 tdp trung vio ddu tr viée hinh thanh
phuong tién san xuat kinh doanh 13 tau bién. The compamy's liabilities are
HHEREI TN e .'I an IJ.'.-_'-..'r'.'.'_!T: I M Reyemnidlnens r:'.l' .'I-.'_-_'.'-'.l.';_'.-."- _,I'.ll'| .-L_I".'r. TN BEan s, T ]

TS a.-'l."l.l 1

Céng ty di thng curimg cong tac quin |y cdng ne, S6 ng qua han, kha doi da
giam so vadi nam trudc. Poi vl cac khoan ng phai thu khé doi, Cong ty hach
todn theo ddi rnéng tirng khoan dé co cic hinh thire xur 1y hodc trich lap du phing
Phll.l E'II;.I!'_!L.I'I The Ry s .-.'."."l.'.'l:"u"-'l.ll.'.’l'\'."-:'n'l I.-'Il."-'l-'.r P TNRE e fhe overidue and
ifl -'-"-'I'-"."nil-'I dedits have: decreased I.'l'-'.'.'|'I.r.-'|!|'."L'|.ll. fir the Previans year Far dowlfid

it 'y [ ' t yra i S TsIT i f o ; H o ¥ ¥ F
PECETVAEY, e CONTIEARY GOty e and myiiiiors gdci [tem seiirdalely fo

I IIlli1:r-I|.II.I'I|I-I|I.II|.|III-C ||I'|'|'| III PHEIS Y r'll.|II-I.I.|'|.|I.'|.|.|'-I.I|.I'

* Phin tich ng phdai trd qud ﬁgﬂ, ng phai thu qua han, anh hwong cia
ldi vay/ Analysis of Overdue Payabies, Overdue Receivables, and the Tmpact of
Interest Expenses

Nor phat tra qua hand Overdue Pavebles: No phdi trd qua han s2 anh heong
dén kha nANgE quay vong von v uy tin cla dﬂanh nghmp Vi viy, Cong ty ludn
quin 1y, phin loai cdc khoan ng dé glam 0 ng qua han./ Cherdue pavabiles
affect the companys capital mrnover and reputation. Thevefore, the conpam
-!n'l'.'l'..'_'l"" TR RNGTEN |':'.'|r|'. CAreEarICeEs o RS Tey 1My |'l = IV :.’n"{' ||'.i';.'|'r.'."'."-:":-'.

Ne phai thu gqud han/ (hevdue Receivables: Trong nim, cong ty da ting
cirimg cong tic thu hoi céng ng, ng phai thu qud han dd giam 1,2 ty dong./
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Anh hwong cua 18i vay/ Impaci of Interest Expenses: Nam 2025, chi phi 13
vay cia Cong ty 1a 31,7 oy dong. Cac khoan vay chu véu phuc vy cho hoat dgng
dau tw tau bién. / In 2025, the Company s intervest expenses amonnted o VND
_'; .'I ; II.'l;II.:I."l'-'.I I. .III Hese jaan /

‘ I ¥ ¥ ] .I oy ¥ )
IN WeErg I.':'-"i.'..:.'_".'.'l' fitifized oo fiemd vessel Investmen|

ECTIVIIICS.

3. Nhimg cai tién vé oo ciiu th chive, chinh sdeh, quan W/ Tmprovements
in Oveanizational Structure, Policies, and Managsement

- Vé cong tdc khai thac taw/ Ship Operarions: Trude tinh hinh thi trirdmg cé
nhiéu dién bién ting, glam bét thudmg, leg ty da chu djmg lra chon hinh thirc
khai théac phii hop, két hop ky hop dong cho thué tau dai han va ngin han mot
cdch linh hoat tuy tmg thoi diém dé cb ging tin dun;:, tot nhit co héi thi mmrng
Bé tri tiu hop 15 khi dén thm gian lén da sira chita va cong tic thay Lhu;n,m vién
dam bao hiéu qua nhat vé -:hl phl Vit glam thiéy thii gian c:uFF-iun:f {7
markei's many ampredictable fuctugtions,  the company  proactively  chose
stiitalle (R whods,  combiming  long-term gl _1'.'I|'|'.|_l'|'.'.'.q'_ ran charter

' g o et Bl PR L p— . . | ; - YT oy L= o " a=iapapd T a e
RIS _II!q'_ LAY £ |'.I|r|rl_|ll Ll TAITEN fd PEND L._.':".rl.l.'lu'_:. 3 MIArRed "'_.'-'_l'."'l'.' TTInes

: | I i | Tl e ——
Ships were veayonahly arraneed for dry-docking and crew cRanges o enyir

ksl |"lr.'l £ e .,.'l'.".'l PRIz !.|-'|I FHE T

" T:ap tyc tham gla co hu;u qua vao hoat déng thuong mai../ Me company

cimrfi el ".| artc || e £ '.".r|| TR CarmaeEry I|'| OIS,

- Tang cwimg kiém soat chit ché chi phi quan ly, dac biét 1a cac hang muc
lon nhu tiéu thu nhién liéu, sia chifa, phy thng véat tw/ The compam
strengthened sivict control over manggement costs, especially' major items such

s fuel NOCERSHMETION, FERAIrS, aiel spare parlys

- Nam 2025, Cong ty di thye hign dung cdc ni quy, quy ché cia Cong tv
lién quan dén hoat déng quan trj doanh nghiép va quyen lgi cua ngud lao ding,
Tiép e trién khm uing tae dao tao, hudn luyén thuvén vién trén tiu théng qua
hinh thue truc Lu],rr:n 2235, the company adhered o ity internel regnlations
and policies related 1o corporate governance and emplaovee rignis. It contimied

tor tmplement online training for crew members an ships

Biy marh phong trio d6i mdi sing tao va hoat dong cai tjé‘n lién tuc
iKaizen} giam chi phi, ning cao hi¢u qua kinh doanh; nang cao chit Irgng san
phim va dich vy xdy dimg vin hoa doanh nghiép véi thoi quen Liét kigm vi
hiéu qua trong san xuat kinh doanh. Trén co s do, hudng ﬂcn mue tiéu thi da
hoa su ha ]ung cua khach hang." The company prowmoted innovation  amd
L "-"u'lllllnlll-'.' iy 'I"'I|Ijl R |."\'\'ll LZEW) O g Illl. L |-'.l.|"" K :'ll-'l.ll-'ll"ll‘: k. -'I:”ll'll.‘l-l'.'u""' L In'lll:l. FERET,
improve prodied ard service L,l.'uc-.'.'.l'. anel Gl i COrEresrdle o wltire of saving
and efficiency in production and busiess. This afms to maximize customer

N |'.".'. b _.'r W |:' LR
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Trong niim, Cong ty clng da tua]:l e tich cye thye hién vige I:]ILI}-’EH ddi sé
dé chuan hda quy trinh hoat djng, cung cip, [:rhan tich va xur 1y mot cach chinh
xac, kip thod vi higu qua nhét cde thing tin cdn thiét duge thu lhdp, i trir,
théng ké, phin tich cua doanh nghiép, kiém sodt hoat dong cia céc b phan,
ngﬂn chin va ph:’mg ngira 1 0./ Dhroughout the vear, the company actively
." Wl ." ."' T . LIRS TER e Ian ok '-;'.'.'n'.'.."-.'n'r-'-." 1 r.'__'.'-'_'_-;.g.'."n-n'.'h'." ."""’"" ENYEN, ." ."'..'-_."|,
I .'|I.I i (el FFCENS Redesyany rRjarinaiien accliroic 'II_ JTI '_-'_'.' ;.'.'.'.;.'I P ..=..'|'.'..'
This helps control the activities of virrious departmeits and prevent and mitiean

|"I""\-l|!. by
4. K& hoach phat trién trong twong laif Futire Development Plans

Trong ngan han, Cang ty s& tiép e w@p trung vio muc tiéu du],r tri on dinh
hoat déng cia déi tau, déng thid phét trién 461 tiu va hodn thanh cdc chi tigu ké
hogch hang ndm./ Short-term:- The company will centinie o focus  on
malntaining stable aperations of he ficer, wiile also developing the fleer anid

T P e L Wi Y LS

B tau hang khé chu ddng tham gia cde hop dang vin chuyén hing xudt,
nhap khau va ndi dia cho cie tip doan, tdng cong ty trong nude (than, xi ming,
clinker, sit thép...) va LﬂL doanh FIEl'I!E,:p mroc ngoai dé tim kiém cdc hop dung
o khéi lm,mg 1ém nhim én djnh nguidn hang hon cho cde nhom tau. Ngodi ra
hc:]:u e :ia}f manh viéc kinh doanh khai thac ta thi tnromg Aﬂant:c tao tinh l..-h].i
dgng wa lmh hoat hon khi khai thiac nhom tau ¢ Supramax./ ." he drv cargo fleer
will gerively prrrie CEE (N et '.'"' ik, and domiesiic 1 TS ENACT Hion contracts
ferr clemme -...l.' corporationy. and companies (coal, cement, '. rmker, steel. ) and
ferreign enlerprises o secure ldarge-volume contracts, ensurving a stahle Cargo
vanree for the fleer, Addivionally, effores will be continnuou maele o expand
business operations fn the Atfantic market, creating more flexibility and

progetivity in operating the Supramax flee!

Hoat déng van tai diu san phiam vin tiép tuc tap trung vao phin khic ci
tau MR ¢o trong tai khoang 50,000 DWT trong npin han, trung han vi thi
truetmg chu dao la khu vire Chiu A Théi Bmh Duremg nhimg cling ludn san sang
khai thic & céc khu vire Chiun Au, M. .. néu higu qua hom vé higu qua kinh té./
.'I-'I'l.' product tanker ffegt will continié o fcus on the MR si FEIETT W .,
ronnace af ghout SO.000 DWT in the shorr gud medivm tevm, primarily targeting
the Axta-Facific region bui also being ready fo operate in Evvape, the Ameéricas

2 ; ! I ey
ere,, of £ -"-'.'-!.l-'l'.'n'!'n.l.'.'l| Y |'.r_,r-'-'_ T

Céng ty tiép tue wu tién phat trién tiu chir diuhod chit, do su canh tranh
cua loai tau nay trong nude va khu vire khing qua 1om, tau hang rid od L‘Itmmax
va Handymax dé phyc vy cac 16 hang rivi ¢o khoi lwgng lém tmng khu wvre, th
tuc duy i loa tau cf Handjrql?e san ¢6./ The compam: will alse priovitize the
development of oil/chemival tamhers due o the relatively low competition in .'.'."-

"'.":.:-:"I‘E".I'.JI |I"'“| O I| .l':.'-:|II i |-._'\,r-|-lI |__|'..|_ L |.|I ': ..'l'-\.ll.lll'.'!.”:' .:ll.l'.'-'||I |'I.'I|J'.'|'||'I'.'|'|'.'|.l'.
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b=y e
o L O Tl I B l|_4.| i '||." e |'I'||' .'-_ i .I":’n.'l_ b -" T vEeian, Whlie marnraiine i

existing Handysize leet.

Tiép tyc ting cudng quan Iy k¥ thuit ddi thu, kiém sodt 16t chi phi, xdy
dyng va hoan thign cac phan mém quan Iy, img dung cong nghe théng tin trong
vige quan Iy wi vin hanh doanh nghiép. Ning cao nang quat lao dong tém cin
vl cac Cong ty quan Iy t:’iu T_rf:mg khu wirc va quoc té./ The company will
continne faoemiance rechnical managemeni af e fleet, comilol cnsis ._.'_?_I'._'._ fiveiy,
develop and improve mandggement seftware, and gpply information technalom
i managing and operating the business. Productiviey will be impraved o
2 e lelaele el ."."EL standards of regional and intgrnational ship  management

CEH RIS,

Giai dogn 2026 - 2030, Cong ty s& tap trung duy tri cdc tau chuyeén dung
hién ¢6 két hop vdi viée quyét tim tiép tyc dau tu phat tricn doi thu dudi nhiéu
hinh thite nhir mua, thué mua, déng méi dé ning cao nang hye vin chuyén va
strc canh tranh cta d¢i tau... Thanh ly cdce tau cd, khoéng higu qua hojic khong
phit hop vdi cde dom hing vin chuyén mue tiéu. Két hop nghién ciru thue thém
tau trén thj trromg theo cac hinh thire barcboat, time charter... dé ning cao nang
lre vin tai, ddp g duge yéu ciu co ban caa khiach hing./ For the 2026-20310

i)

L x] : ' (HEe i " y oy I SioF
periad, the company will focus on maittaining e existing spectalized. SHps

T 1 1 - 1} '] i T L}
WTHE el -".“.'f-.'!"l'.'ll'l COREIREIIE 0 Anvest In .'l.'l.'l'." CHEMEE T 'l"”'fl.'-”-' R “I'”|III LTy
P, I i i T ey jp ol f rirer
eI L Y L L LY o MWLYo ANTEITOE G il
LS XHOH a8 Tedsire,  DHPCHOSE rewhREdE ek enlirand NS el FrenT
g';flr.?;fg'.".'l (e HWeet e HTV SRS, CH mmelTeient, or wun caid bl "'II.'|'II' 5 A e
3 b R I T, i ) F : ¥ AR | ol el [l X . bl
:I_'|:|'.!.|'.'|::I|_.l'.'|_':'|' _|'I|.'|:' L .'.'l_.!.'l 0 S B B o o R T '.II"II W Eaxinge e e E e .'|.||I_.|:"‘\- I DTE- N ll'.l. I
PN N A sail RS Lyt A . il . Farn g o . i '
IR DareDodl, Ome onRarfer, i, o IR e R M LY L
|_||-|||. |!"_1|' Frag el o i el cuf fo Eenhanee ¥ "III'.I Piatrar I.”I'rl: [Tg 31T

MR IR CHRIGHLET "l'l'.I='||'!"'L'||-'I--\. iy,

Ning cao hon ntra chit lugmg quan 1y, khai thac tau dé cung ¢dp cho khich
hang dich vu vin tai an toan, chat lwomg, hiéu qua, ding han v tao ra nhimg gia
tr] gia ta'mg cho khach hang./ The company will further improve the queality of
'-.l|||'-' IR EETTEn [ ._|'r.._I LR Rgirns ek BIFN A O RO with |.I"'.|.' |'I.I '|'I I "r.._

dient, -.|.'n!| frmre iy o SEMAPTELTRENT S PNTCER, LR |'-'I'l.|-|I I|I HE i CHETRTEEN

Diy nhanh vige chuyén doi sé dé chuin héa quy winh hoat déng, tiép tuc
phit trién ha ting CNTT theo hudng tip trung, du:mg b6, bao dam du diéu kign
dé img dung trong chi dao, didu hinh cia Ban diéu hanh Cnng t}r trong san xuit
kinh doanh, dich v/ The compamy will accelerate digital ransformation 1o
standardize operaltonal processes, confinme (o develop 1 infrastricmre mod
Cerird !I_I. |'|'I LI |' '-' RERPQINIZEN RIGRITET, EELY LT .'|'I'|' [ :'n'.'l.'l.'l'l'-!-'.'n'."- _;II M :n'."’_,?.fl"l'-: gdiran in

the o LU N eXeCHIve IR AT E e -'-'-r",l"'" GE TN, PRI 55, I P SEFVICES

5. Gl trinh ciia Ban Gigm die d6i véi v kifn kifm todn/ £ooplamaiion
af the Board of Management regarding audit opinions

Do kiém toan vién cd ¥ Kién théng nhat véi Bao cdo tal chinh cua Cong ty
nén Ban Tong gidm doc khong phai thire hién viéc giai trinh.! Sonce the audiio
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need o provide any explanation

6. Bio cdo dinh gid lidn quan dén trich nhiém v& mdi trudme va xi hii
cia Cong ty/ Report on the Company's Environmental and Social
Respansibilities

6.1, Banh gia lien guan dén cac chi tiéu maoi triegng (tiéu thu meoe, nang
Jril't'f_mg. Phdf fhlfjf...___]rrl .'I'.I tr :I.' rofd el Jll'li'.'.'II.!.rI: |.II. I'ia .'I'. NVIrOReNt |I' |I.'.|| Heaiary  fuetier

CENSHMIGGR, eReeiTy SRS, €00

Béi vii d6i tau, Cong ty dd nd lye dp dung cic chinh sach dé dam bao giam
thiéu hrgmg phat thai khi ra méi truémg, cung cap cho dbi tiu cdc loai diu cd
ham lwgmg heu huynh thip theo tidu chudn va quy dinh IMO, lip dit hé théng xi
Iy murdc thai trén tdu va khdng vi pham cde quy dinh vé xir Iy mude thai For o
fleet, the company has made efforts o imp |'I"'|'|'l\. il peaficies o ensure -'-"n'
Fednction of emissions inta the environment, provi -'-';_5 the fleet with lovw-sidfur
T lII '--'.-'I LLC -'-""I-'?-'.","-: fep -'I i '-|'-:'|"'.'-:'|'I:'-'- ALY ._.|.L!..|i-'!'-' T .'|I|I|"|' W EENTE W

teeatnient svsiems o ships, and nop vielating wasteweler treatment regilaiions

Déi vii khm van phong, wér: sit dung dién, nwde duge cin doi phu hqrp tiét
klﬂm hiEll I'.'ll.lEl il o b .'..'ilI i |'|' e '.lllll. MSE "-'.'I L Il CIFNEInN kel Wil (&
"I I '|.l T !:'I-'II R L l.'l [ A III L |II."-:.I el

6.2, Binh gid lién guan dén van dé ngedt lao ding’ Evaluation Related
Featrerr fivreens

Cong ty da thye hién nghiém tie, diy di cie chinh sach, quy dinh lién quan

vé ngurdi lao déng. Ngudi lao déng duogc huémg diy di quyen lgi hop phap
chinh déng theo quy dinh cua phap I1.1@,t.-r The company lus strictly and fulh

o i
LTI T i i pelicies amd ek fefiony refoted o emplovees. f I'|"|| VEEs | Ry (i
(e8I ol i legiinnale heii r S AR A ned e it

6.3. Bdnh gid lién quan dén trdach nhiém ciia doanh ﬂg}i:gp ddi vii edng
tfuﬂg :J"m p}mcmgf Evalwation Relgted to Corpovate Responsibility to the Local

Hu:u ro val tro quan trong cing nhw lot ich tir viée thye hién trach nhigm x3
hii, trach nhigm von cgng dong, dia phuong mang lai nén Cdng ty da thye hign
nghiém nic trach nhiém xi hﬁ] ciia minh déi w:n cgng déng vn dja phuﬁng

" "| -"\-"'-"I-'l'-'" |' i |-'"r"l"' GHICE |.l -'.-'I.'.'.'!:.'--'.'- -'-'.' Fiill Il"|I K II FUNLATN T 1T "' N
'l'

u'fh'.u e I|'l" I'-I"l ” |l'r|L ORI, Lhired Yeaeedl qireed .'l'l.';, TG |_|"\. SO TOIES I|

"."nl"l' Irs ¥0C1HER |r PESERIRS "' Y ll-'r e '.'.'.|'|' 'r"l.ll'-'l.-'.|'|.|'l.l.1!

e PANH GIA CUA Il{}l DONG QUAN TRI VE HOAT PONG
CUA CONG TY! EVALUATION OF THE BOARD OF DIRECTORS ON
THE COMPANY'S OPERATIONS

1. Dénh gid cia Hji ding quin tri vé cdc mat hoat dgng cua Cong ty,
trong d6 6 dinh gid lién quan dén trich nhifm méi trdmg vi x3 hil/

45

el T



RAO CAOQ THUONG NIEN 2025 CONG TY CO PHAN VAN TAI BIEN VIET NAM
e e e e e ————

Board of Directors' Evaluation of the Company's Activities, Including
Enmvirenmental and Soecial Responsibilities

Nam 2025, HDQT ciing Ban diéu hanh di cha déng theo sit, danh g thi
tridmg, can cir tinh hinh thi tredmg va hoat dong san :-:uat kinh doanh dé ban
hanh cac Nghi quyét vi Qu}rét dinh theo ding thim quyén, phi hgp voi phap
luit va Bidu 1& Cong tv dé tin dyng cic co hdi thi ruimg nhim ndng cao hidu
qua hoat ddng./ fn 2025, the Board of Directors and the Board of Managemeni
."”-'?'-'-'-""'-':’r:'l manitaored and assessed e market, based om marker conditions and
D ETTERS G alans, to issne Resolutivny and Decisions within their duti LY, n
weordance with the faw and the Company’s Charter, to capitalize on market

I'Iri'a‘rll'ilI'I.-'.-\!I'.'l'-'..'.l;li"" Fia l.'.'l'.'l:ll'.'ll' £ I'.”'I! it r'|-'||||| i il'l'.'l!"";':'!'.

HDQT da tién hanh cdc cude hop dinh kv va dot xudt ding theo quy dinh
tai Diéu 1¢ Cong ty, bdm sat va thue hién nghiém tic Nghj quyét cua PHBCD./
|'I.'i-'l.' |'I‘.?-e'.ul'.'.'r|'. faf .'1.?.'.|' (RO -'-'.'n'n'n'li:'-: I"."II.|I "L L1 ".'I'rn" i -'I EN TP In'.' GEY meeinnEs s
-'I'.:.".'|'.'I..'.":'|:'|" 1 ,'.ll,l.' I'_'-'Ilr.'|.'!-,--'.'| 5 [“-".':.'-':'-".-'_ claret H feafion AT el K ".'i'ru'l' i eRrenRig

I'.'I.lli |'I'3l\.""l |'II'|'|I|"-”|"‘\I L '.'I-I" r'.q'. "n"'l'.-\jlllI A |I."I"||.|II T I'h'l e |.-I s

Ban Diéu hinh da chi dao cac phong, dom vi va tiu thue hién tt cﬂng ile
béao vé moi trudmg, gop phﬁn vio viéc ching & nhmm moi trémy dat, nudc,
khong khi va mdi truomg bién. Cing ty cing da trién khai nhimg hoat ding vi
edng ding hidu qua, dong gop vao dai -'SCII'IE an sinh xd ho1 cua dta phuong./ The

Board of Man TeREreT I il directed oe JIAP TR ET WIS, Qe vessels o .:.""l.'.".'l'u'-

i P I

CETrTy ol I_|'||.I KRR L'l.r|f|' I"""l'.rl_l Fio ...l'\._.“. Lot ArE '.'lr'lu'll'.:_" Ied (e FEYERTIam - Yo,
i " : i Flag | T WYY f [ 121 | RN TS I [ SNy

witlier, e, e omaline podindion The ( OMBany qisa mpienenied e ine

I

| " ol | l, I
AN DY GoinNnes, Crialiy l.'l".'-'.'.'n”'._' Lo e foncan sooid! wellare,

2. Péanh gia cua Hai ﬂi:'i-lll.{ quin tri v hoat ding cua Ban Diéu hianh
Cing ty/ Board of Directors’ Evaluation of the Board of Management's
Actrvities

Ban Biéu hinh 83 cung cip thong tin, bio cdo thrdng xuvén va diy dii cho
Héi ding quan tri, phuc v kip théi cho cing tac chi dao, gidm sat cia Hei dong
quan tr doi véi Ban dicu hianh va Tong gidm déc. Ngoai cic phién hop dinh k;.r
Ban diéu hanh ::ung t]ulcmg xuyén trao doi dé i I kip thot va higu quﬂ cac van
dé phat sinh./ The Board of Management fas regwlarfy and fully providead
frilearricidicin ,-.'.'.':." Peeirs i the Board alf hrvectars (BCHD |'|'I'|.'|"._| SEMIng |'|'..||.'
BOL Yy direction and supervision of the Board of Management and the Cencral
Director, Besides regular meetings, the Board of Management also frequently

Rl |.|:| i I|' AN VIS NIE IARUES "'"'l'r"ll:\'llll'.'l'|'a'|"|:I |'."I'Il\'.'l\. |'|"|'|"I1.'

Ban Bic¢u hanh dé tich ewe, chu ding trong vige didu hanh, dé xuit vai Hoi
ddng quan tri cdc vin dé trong yéu ciia Cong ty ciing nhy cac bién phap can thiét
dé ndng cao hiéu qua quan 1. Ban d{eu hanh da ban hanh cac quyét dinh dé thye
hién nhiém vu theo diing tham quyen, phii hop vai phap ludt va Diéu 18 Cong
1'_',-.-'.;" The Board of I-Ir-:-'".'::'.'-.!L'-'-'.ll."n'l' has been gotive amd JHeaEn FIveE 0 e e e,

: i J s { ’ ol i d Lk 71 ¥t |
FAEMREAN TR LY Iie .':II-!'--||'.:I Al ARSI oy P L CMREREE RV SN BPETD 0N IS MY TREG N

4



RAOQ CAD THUONG NIEN 2025 CONG TY CO PHAN VAN TAI BIEN VIET NAM
. E—— T —— i e e . . ———  —— 1

b enflaitee o PErEEEn T l.'.".iln:-'.'n'.l"":- v. The Executive Board hay issued decisions 1o
Periarmm favks within Mrefr author P L waanRce: With the faw and  the

':...I'n'|'.|]_|'.-|l\.'-|'||.'| I."h i '."h LIEC

Theo dinh gia cia HPQT, Ban Piéu hanh da ciing cdc phong, don vi thue
hign tot nhigm wvu diéu hanh hogt dgng san xuit kinh doanh, tich cye, chu dong
trong viéc diéu hanh, bam st va thue hién nghiém tic Nghj quyét cua Dai hoi
dong ci dong, cing nhu t.'It: xuat vai Hoi déng quan trj va chu dong thue hién
cdc bién phap, giai phap cgm thiét dé tin dung nhimg co hdi cla thi trwémg, dam
bao d6i tdu hoat ddng o6n dinh va c¢d hidu qua) Jdccording to the BOD
asyesyarent, the Board of Management, along with deparviments and wnits, has
effectively carried owt the management of production amd business aonivities
ity '_':':'I' Errel JAFERICVE i |"|.'|'.J'.-'"-I'."J.'I;_f and srFiethy .=.'.I|I.'.'."r_'.l|.'|_'|'.'|'|"'|'_l-hr the Resoltiiiions of
the Ceneradl Meeting of Sharcholders. They frave also proposed to the BOD
progetively  dmpiemenied  necessary  measures M capitalize  om o marker

epporinnities, ensiring the fleet operates stabih and efficiently

s 3 5 w . . i f &
Ban ditu hinh di ban hanh cic quyet dmit. tor trinh theo -:itmg thiam qL:j.-rén,
phit hop vai Phap ludt va Dicu 1§ Céng ty./ The Board of Management has
[ P G !: ||'II el T R III _I' T ",:. AT [T '.r.'ll.'.-'.' -I.'II."_'|'-' rLdd l'..'l H '-"_'- N ECCar .' 1 W |'II.' I "r-'-

law and the Company's Cltarter

Tong giam doc, Ban didu hanh ciing cde phong tham muu di trién khai
thyre hign dung. du va kip thoi Nghi qu}-ﬂl cua BHBCD thudmg nién nam 2025,
DHDCD bit thuémg, cic Nghj quyét va Quyét dinh cua Hoi déng quan trj trong
hoat ding kinh doanh vi thuc hién da}' du cadc quy dinh vé lao dﬂng cung nhu
chinh sdch lrong, Ihl.r{:!ng df:-l v ngm:rl lao dong./ The General Dir ]
Board of '|.'|.r'||| Lement, TP Hisear .."._|, KIrtments  fugve imp femented  the
Rexolutions af  the .1"”.‘.'_‘h -|-.".':.'_f.'." General Meeting of Shareholders.  the
Extraordinary General Meceting of Sharcholders, and the Resolutions  and
Olecisions af the BOD n buxiness  acth e, .-".'.-'-.-"=. :_"-'.'.If_.”eif e with fahen

PR, P I kAR S . o I | K PRRTIEY o
ll:::_:llll'..lllrlll."' PEREY Illl-'lll\. PR (1 SALaF s (R o fHTLES N .rl LI |_'.||.'I|'.'||'.lI 1 e

3. Cée ké hoach, dinh hwing cia Héi déng guin tril Plans und
Directions of the Board of Directors

- Truc t1ép chi dao, gtam sat Ban diéu hinh va bé mdy quan ly trong viéc
diéu hanh SXKD. HBQT cimg Ban didu hinh s& chu déng dinh gid thi trrémg,
ciin cir tinh hmh kinh doanh dé ban hanh cic Nghi qu:-.-'é:l va Quyu dinh theo
diing tham qu}fen phit hep vai phap ludt va Diéu ¢ cong ty dé 6 gang tan dunu
cac co hgi thy trimg nhim ning cao hiéu qua kinh doanh./ The Board of
-?J."-'n'_'._'ff_h"- (BO |-.:-'|" .J'"s'.c'-'uf." iervee andd s e il .|.II|'|_ :r'l'-'fl:.'-"rn" o Il.'JI.I-'il'l'.:'._'q'.'."i;'L".'!r
anel the managenien! upparaius ot operating: production and business getivities
the BOHD). along with the Bowrd of Muanagement, will preactively assess the
market dand business conditions to issue Resolutions wnd Decisions within thei
authority, in gecordanice with the law and the Company'’s Charter, 1o capitalize

. | i v 5 j i AT ¢ ) i .
(Il R PEET e TR L O dltes eprianee Busress offfeienoy,
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- Tang cudmg cing tac quain tri doanh nghiép, cong tac giiim sat, quan tri
rui ro, cac hoat ding pha]'r ly va phit trién nguﬂn nhan lwe.! Enftance corporate
RV OrRaniCe, S .| r'l.'\ M ||'-I TR l".": ‘WIS |.\_|I TV TR |!I'||||;|'I'I"||||'.I PSR

-::'I;' el ARICHL.

- Tich cure nehién el cdeh thire phit hop va danh gia hidu qua dé phit trién
déi tau hﬁng nhiéu hinh thire nhur thug, mua tiu, dong mai tiu, thug mua, dong
men.. Emng thir, phat trién cac dich wvu gia tang lién quan nhu mot gidn,
ifrglshcs quan ly tau, hudn luyén thuvén vién, cho thué thuyén vién.../ loiel

Fesedreh and evdinate effective métfiaes to devel J the flect thro "I__{." VP TEs
means sucht as baveboar, T/C, purchasing sinps, building, leasing. Additionally,
develap related value-wdded  services sweh as brokerdge. logistics. snip
M E e, CRet Iraiining. LR Cren "l'.'-'l"--'.l'-'.'_'

- Tiép tyc nghién ciu, tham gia ¢6 hidu qua vio hoat dong thuong mai./
Ceantinmue 1o research and effectively participate in commer il activities

- Ning cao chit lwong céng tic quan trj doanh nghiép, Ung dung tin hgc
hoa nhiéu hon dé theo st va ki p thiri chi dao hoat ding san xuit kinh doanh mét

cach phi1 hgp, higu qui.! Enhance the gualine of corporate governance, mcredse
|I|II.II.I |.|IIII '_|':'.'I.'I'|..r.r|'.::-” aF Ifoarmaiion e l'.'.“-.-.l.'_{'l' [ .'I':"'u. iy -'-"|'-\..II -'|'l'l'.|l.'-'II I'II.'-"-Q. ) P '.-II.I.I.II"“|.I.'.-I.:r
et ||I;'|'|'l|' e o ies than I-Ill"""'ll' Terre ..||_|' A et v THERREr

- Ning cao chit lurgmg nguén nhin lyc, huwdmg ton xay dung 1 chire “Lﬁ}f
khidch hang lam trung am’ * d¢ mang lai dich vu vén tai chit lirgmg, h::;u gua cao
v nhidu gia tri pia ting cho khach hdng/ fmprove the quality of b

FESONFCES, amming oo bpdhd oo customer-celivle aFgaiizalicdt Lo frovioe iR

._".':'r-'.'l.' fe, efficient transporfalion Services » irh many added values for customerys
V. QUAN TR] CONG TY/ COMPANY GOVERNANCE
1. Hpi dﬂng quan tri/ Board af Directors

1.1. Thanh vién va co cdu cia H{i dong quan tril Vembers wnd
Structure of the Board of Directors

Tiing si co phin’ Toral
number of shares
Pai dién phan
von Nha nude |
ST (Tong cong ty Ty ¢
T Tén/ Naime Chirc danh/ Hang hai Vigt Ca (%)
: ' Position Nam)/ Srure nhin/  Ferce
Np : o
capifal Individ | ntage
representative il
| iTiemam
Maritime
Corporation)
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|  Hoang Long

Ch tich
HBQT/

Chairmien

15.400.000

| 30,000

11,09

7 Nguyén Quang
Minh

UV HBQT.,
TGE‘."I 'Il'li['”l'u'l'{'l"
of 800,
Creneral

Direeion

14.000.000 |

3 | Trin Thi Kiéu Oanh

UV HbQT/
Wember of
B

Nguyen Thi Thu
Hodi

5 | Lé Duy Duong

UV HDQT/
Vember of

B

14.000.000

10,00

10,00

14.000.000

0

10,00

uv HBQT

duge bau ngay
1 8/4/2025/
\ember o

B elecred

ir TS A il

125

6 | Nguyén Trung Hidu

7 | Nguyén Vi Ha

8 | Hoang L& Vugng

Uy HBOQT/

r II ] g
Meniher of

B

14,000,000

3.000

10,002

UV HDQT
duge biu ngay
18/4/2025/
Wember of
B2, efected
T ] !I.'I"""":

2125

U"‘f HBPOQT |
mién nhigm
ngay
18/4/2025/
Member of
BON, rvelieved
oy I .J_.'-""-'.l'l.

2 Y s g
(123

9 | Phan Nhin Thao

Uv HbQT
mién nhiém
ngiy
1 8/4/ 2025/

Hemfber of

{0
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B relieved

y st
il s i,

JOIS

Chire danh guan Iv do tieng thanh vién Hoi ci’cfng quan trj cua Cong tv nam
gite tgi cdc cong tv khac/ Management Positions Held by Each Member of the

Company's Boavd of Directory at Other Companies:

- Ong Hoang Long; Truong ban Vin tai bién, Tong Céng ty Hang hai Viét
HHJTI." ||I.|rl.'|.-! ' :'-'I. -I'-lrl--! T !..'.-'nl!'l;.' :IF'-'I.L'I Il||I.;" ) -'r.] F'I-'.l'ln'-' ey ¥ .II‘. i '.'. Ly 1 :I:II.I.ll.Irllrfll i

(b PN,

- Ba Trin Thi Kidu Oanh: Pho trirdmg Ban Té chite Nhin sy, Tong Céng ty
Hang hai Viét Nam! Depuny Head of Human Resowrces Orgamization
Department — Viet Nam Marviime Corporation; Thinh vién HBPQT Céng ty CP
déu tr Cang Cdi Lan/ Member of Board of Directors — Cat Lan Port Invesinent
JSC

- Ba Nguyén Thj Thu Hodi: Phé Truong ban Phap ché, Tong Céng ty Hang
hai Viét Nam/ Depnry Head of Legal Depariment — 1 ._f N Maritime
Corporaiion; Thianh vién HPQT- Coéng ty CP van tai bién va thuong mai
Phuong Bong/ Member of Buard of Directors — Oviental Shipping and Trading
Joint Swock Company; Thanh vién HPQT Céng ty CP Vinalines Nha Trang/

Member of Board of Directors — Vinalines Niag Trang Jomi Stook Cempetiny

- Ong Lé Duy Duong: Trudmg Ban Tai chinh ké todn, Tong Céng ty Hang
hai Viét Nam/ Head of Finance and Accounting Department — Viet Naw
Maritime Corporation; Cha tich HPQT Céng ty C6 phan phdt trién Hang hai/
Chairmers - Vietmam Maritime Development Joint Sloc & Company, Thanh vién
HBOQT Cang ty ¢f phan Vin tai container VIMC! Member of Board of Divectors
— VIMC CONTAINER LINES JCHNT STOCK COMPANY

- Ong Mpuyén Trung Hiéu: Phé giam ddc Cong ty Vin @i bién VIMC./
Vice Director of VIMC Shipping Company

- Ong Neuyén Vi Ha: Trirémg phong K& hoach phip ché - Cong ty co phan
Cang Hai Phong/ Head of Leval Planning Department - Port of Hai Phong Jvint
Sk Company: Chi tich kiém Gidm doc — Cong ty TNHH MTV Trung tim y
té Cang Hai Phong! Chairman and Divector - Hai Phong Pove Medical Center
(e Member Limited Company, Thanh vién HPQT Céng ty CP van tii
container Bong Bé — Cang Hai Phong' Member of Board of Directors - Dong
D Cantainer Trinr 0 Tatnl Stoek o I-'-'.'l.',"".'n'l'.'_l' Har Phong Port (B F Lines)

- Ong Hoang Lé Vuong: Phd Trudmg ban Vin tai bién, Téong Cong ty Hang
hai Viét Nam/ Depury Head of Maritime Transport Department — Vet Nom
Varitime Corparation

- Ong Phan Mhin Thao: Téng Gidm dbc Cong ty cb phiin phét rién Hang

hai! General Divecior - Figtnan Maritime Developmient Joint Stock Campany
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1.2. Cic tiéu ban thugc Hoi dong quan tri/ Subcommiters of the Board
of Directors: HPQT Cong ty khong thanh ldp cdc tieu ban! The Company's

Seard of Dorectory does nof exiablivh spboommittecs

1.3. Hoat dfng cia H{i dong quin tril Activities of the Board of

Directars

Nam 2025, HBQT Lnng ty da hoat dgng nghiém tic véi 04 ki hop dinh k¥
va ban hanh cic Nght quyét, quyét dinh vé cic ndi dung quan trong lién quan
dén hoat dfng san xudt kinh doanh cia Céng ry. Cdc cude hop déu co sy tham
dy cia Ban kiém soat va mét s cén bé quan Iy khac theu véu ciu cua timg cude
hop./ In 2023, the Companyv'’s Board of Direciors aperated dilieently with 14
regular meetings and issued resolutions and deg ..-_.',-,._.,-. R EMportand malters
related 1o te € ampany’s pusiness opevations. The mieetings were attended by
the Supervisory Board and some other managemen! staff as required b el

mecting,
Ciac cue hop ciia HBQT/ Meetings of the Board of Directors

Ngi dung cdc cufe hop/ Content of the meertings: Néi dung cde cude hgp
vi Nghi quyét, Quyét dinh cia Hai déng Quan tri ban hanh trong nam 2025 di
duge Cong ty céng bo trong Bdo cdo Quan tri nam 2025 duogc dang tai trén
website Cong ty: Www.vosco.vn

7 ¥ 7 F " I. Fa wFa I 3 -- -I 3 - II 1 .y » .
'I e OO LT l'l.'l fie reefir """\. e lll' FENC TN |'.|i"||J N TEAMN, r'\.'-.'.l('nr .'I'| _|.ll||_'

| i i e i F1FE = =1
Heoard of Ihreectors m 2025 have heen L iiiyhed in e 2025 Governance

Report, which is available on the Company's wehsite: www.vosco. v

| ] $6 budi '
Chiire vu/ hop
| Posit HDOQT .
- Thanh vién Y 5 Bilf tham
i HBQT/! Member af I Yumber af .i,”.:f:r f:ﬁ'lf 2
Board of Directors Board of | r-_.rr g
Directors o
. Meetings
attended
Tt i
1 'I.'f}ng Hoiang Long I,CPE Jll,!fllj,h:l, 04 100%
- _ = | UV. HBQT /
2 | DnE NEWeR  QUARE| Curberor | 04 100%
inh :
SN
: : V. HBQT /
3 | Ba Tran Thi Kieu Oanh ‘ Wenher af 04 100%
L il
4 Ba Nguyén Thi Thu Hoai U:'"r HBQT d 04 100
| FETTTETEE
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B

) UV. HbQT /
3 {Ong Lé Duy Duong Wember of 02 100%
BOD |
’ : | UV. HBQT/
6 Ong Nguyen Trung Hiéu | MWember of 04 100%

7

ﬂ ‘ UV. HBQT /
7 | Ong Nguyén Vi Ha | Member of 02 100%

A0

UV, HPQT /
8 |OngHoangLéVugng | 0" 02 100%
| | #0

UV, HPQT /|
9  OngPhanNhanThao /" | 02 100%

goi

1.4. Hoat ding eda thanh vién Hii dong quin tri die ldp/ donvities of
Independent Board Members

Nam 2025, HDOQT Cong ty co 02 thanh vién dgc lap. Cung vin cac thanh
vién khdac cua Héi dong quan tr, trong ndm, cic thanh vién HPQT ddc lap da
thyre hién tot nhigm vy véi tinh than trich nhiém cao, dam bao tinh khich quan,
v nr, hudng téi muc tiéu chung la lgi ich cha todn Cong ty./ [n 2025, e
Company's Board of Directors had two independent members. Along with ether
members of the Board, the imdependent members performed theiv duties well
||'.'.'|'I.I i .'III-'_-'-._'III-; cese o .'.I-"-"'._-'.'Il'-'."f.\.'-ll'.'lll'll'.' ERyuring I':-; UV QR |II |'||'.'I|'.I'I|'|I |..'-I.|I|II.'||.I ||'.'-'|”-|.l:i,:-‘r
towards the common goal of the overall benefit of the Compam,

1.5. Hoat ding cua cac tiéu ban trong Hoi ﬂfmg quin tri/ dctivities of
the Subcommittees within the Board of Divecrars

HPQT Cong ty khong thanh lap cdc tiéu ban./ The Company's Board of
Directors docy mat extablish yvuteommiitees.

1.6, Danh sach cac thinh vién Hji ﬂﬁng quan tri co chimg chi dao tao
vE quin trj cong ty/ List of Board Members with Corporate Governance
Fraining Certificares

Danh sdch thanh vién di c6 Chimg chi/ List of members who have obtained
Certificates

- Omig Neuyén Quang Minh — TV, HDOQT, Téng pidm dbe/ Member of

.- 4 r r e Ju L L] ] 13" 1
|r}I-":.'I | ]r.f eciars, LrdRe |.|.|l £ :'_. R

a2
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e

1.7. Danh sdch cde thinh vién Hji dong quin tri tham gia cic chuong
trinh v& quin trj cong ty trong nim/ List of Board of Directors's Membery
P:I.I'i";:'flpri'."."rr.’__: in Corporate Governance Programs Daring the Yeur

Trong ndm 2025, cae TV HBOT, BDH, BKS vi cde cén bd chi chit cda
Cong ty di tham gia cde khoa hoc lién quan dén gquan trj Céng ty nlur; Khoa
dao tao vé k¥ nang lanh dao, k¥ nang dam phan, quan wi.../ lir 2025 the Board
of Divectors Members, Board of Management, Supervisory Board, and ke
officers of the Compuny participated  in courses refated o corporate
povernance - sueh as  leadership skills  waining,  nesotiation  skifls,  and

HERGrenieni

1.8. Cic bién phap dé ting cuwdmg hifu qua quin tri céng ty/ Veasires
to Enhance Corporare Governance Efficiency

Cong ty s& tiép e ]'Iﬁnf:. cao chat Immg ciing tac quan trj doanh nghiép,
da}' manh dp dung cdc giai phap tin hoe, (mg dung cing nghf; Al, hoan tllF.I'lh
viée chuyén d6i so dé chuan hod cdc quy trinh hoat ddng./ The Company will
cothrue  to imprave the guality of corporate povernance pramaofe [
afprtication of IT sofutions, Al techmology. and complete digital transformation

g awfy x 3 R i v
ST S e el eI L Il'l LENSE S,

Tiép tuc ra sodt, thuc hién tai co ciu t6 chire theo hudmng tinh gon, giém diu
mdi, ting trich nhigm ngudi dimg déu cdc bé phan; chudn hoa viée dénh gid cdn
bé, nhin vién, Béng thi, tép tuc kiém sodt chi phi nhién lidw, phu tung, vat o,
sira chira. Tang cuong sy kiém soat, hd trg cia cdc phﬂng v tau dé déi tau hoat
dong - on -dinh, hiéu qui./ v will continue o peview and restructure the
areamization towards streamiiming, reducinge infe -'.'l.',-_'..li.";.'.".f;_-_n'_ cited Theveasine. the
responsioity of depariment Reads, stundardizing the evaluation af officers anid
[ '.l'.'il.':'.'ll FLERY iddr "-'-r.'.'.lu"-".'_ el continme to corifal coxiy refated 0 .".'Il':.'l_ J TR
SIS narerials, u '||:J|I FERRIFY. Sh '.'-'!_'E_:'n'l'..'n'.'l.'..'.: ir e coiira)l gnd s HEEEE o

dePEriments o ensure the flect operates stably and gfficiemiy.,

1.9. Cac huat dﬁng quan hé vii nha ddu tw dd thye hién trong ndm/

Investor Relations Activities Comducted During the Year

Trong nam, Céng ty da thye hién viée cdng hd thong lin dén cdc nha dau
trr theo quy dinh cua phép ludt lién quan téi chimg khodn va cﬂng ty niém yér.
Té chire PHDCP vé méi hop PHBCD theo quy dinh. Hudng dan, hd trg cde
c6 déng diéu chinh, thay déi théng tin lién quan tdi quyén so him cé phidu cia
Cong tv.) During the vear, the Company disclosed information to investors in
AT Ik .l.".'l- ."|'I||' Ly L |,,'|'.. ited Boox vECIIINIEY .L.'I'.'.-.'I |'.r'.'.'|_-'|_§I | .l.lli"-ll WIREY .-I-'
organized the General A -'-“x'-';-'-':' af Sfcrrehalders and imvited  stiarelalders o
meerings as reguired Guided and suppnrted shareholders in adjusting and

CARCRTEEETRELT DR R R Fi sherfecd e fiae eaeer '--'".'ln” o the [ r.-_-'.'-'_,"'q."-‘."l W SIarey,

2. Ban Kiém sodt/ Supervisory Board
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2.1 Danh sich thanh vién Ban kiém sodt/ List of Supervisory Board
Members:

- Ba Duong Thi Hong Hanh - Trwémg Ban/ /fead;

- Ba B6 Lan Huong — Thinh vién/ Memiber;

- Ba Vi Thj Toan — Thanh vién/ Wember,

- Onp Bii Anh Thii — Neuyén Thinh vién/ Former Member

2.2. T¥ 18 si hiru cii phiin c6 quyén biéu quyét! Percentuge of voring

vhares ownership

- : S o phan/ HEL
S']TTJ Tén/ Name Ehlt‘i:_ﬂﬂltilf | Number of 1335/
No Position FPercentage
shares
ey Traémg ban/
| Duong Thi Hong Hanh ks ];f*‘““ 0 0%
2 | Vii Thi Toan Lol 0,0021%
R
. - 7
| 3 Do Lan Huong T}ﬁnlﬁlf[?_n 0 0%
| Nguyén Thanh
4 B Anh Thai vign! Formes 0 0%

Wenther

2.3. Hoat diing cia Ban Kiém soat/ 1ciinies of the Supervisory Board

- Ban Kiém soat di chi dong 1én ké hoach thire higén cdng viéc theo chire
nang, nhiém vy cua minh va tién hanh kiém tra, kiém sodt cde hoat dong cua
Cung ty theo q_u} dinhy/ The Supervisary Bogard proactively planmed and
perfarmed its duties aecording o By fumctiony und  responsibifittes,  and

i || T _rl_l i .;ll_. |'|I ny ||”|I LR L o' |I ..I" |'I|I“- | I.|“.-- Pl I RIS fIS |'.'|-J-.-|I|.-.-:|I

- Ban kifm sodt 43 tham eia diy 40 ede cude hop cia Hai déng quan trj.
Trén co 50 cic ndi dung cudc hop, Ban kiém sodt d3 chudn bi ::a:: y kién dEITIE',
gop thuge thim quyén sat vl tinh hinh hoat dgng cia Cong ty./ The Supeirvison
Board wlly participared (n the ."Jflu.l.. af Divectors’ meetings, Baxed on Hn
mecting conlernls, e Supervisory | o PRl =f vy d contribidtions  within s

g ' | R | ! I ilia a ! Lt T
grfioriv, closeiy SHEEETEE WL fHe L OGRS GREFGRa ! RERETen

- Thue hién kiém sodt hoat dong quan ly, diéu hanh, tinh hinh tai chinh,
viée chip hanh cde ché d6 cia Nhi nude va ede nghi qug,-él cia Bai hii dong cd
ﬂEIEIE Cﬁl’lg 1.'_'3,"-" |'-|' B T -\'.n:u'I PRI POl T AOCEYVHTESY, e P ians .".i."i-'-'.'l. .'I.:..'I YIS,

complianee with State rvegulations, and e rexolutions of e Canmpani's

Crendial Meot g ey ';"'.-' arehiodders,

- Cling vivri Ban Bidu hinh vi cde bd phin tham mum, gidp viée, Ban Kiém
sodt dd gop phin tham muw, hé tro HBOT tromg vice nhdn dién cde nit ro trong
yéu trong nfm, xde dinh cde quy trinh sdn xuit kinh doanh ed npuy co i ro va

34
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dua ra cic bién phap quin trj i ro phi hgp., Along with the Board of
Muanagement and advisory departments, the Supervisory Board contvibured o
T .'I'l'u'.‘-'.'-'l'_'; el SUBpOFTing the Board el Directors in ."-:.'IL'-"n".'..':l'l""l-l':'r Fev rivis |'|".--.""'r,|-_:
the year, determining business pracesses gt visk, and proposing apprapriaie visk

ML ERET T e G iles

- Cong ty ludn ¢d chi truong tgo moi tnromg minh bach, thudn lgi nhit cho
hoat déng cia Ban Kiém sodt, cic tb chire kiém todn déc lip cling nhur cde co
quan quan ly Nha nudce.! The Company alwavs aims o create the most
{ ¢l

transpavent and favarable environment for the activivies of the Supervisor

Boavd, independent auediy nrganizations, and State managemenl agencies.

2.4, Tong ket cic cudc hop, cic quvét dinh cia Ban kiém sodt/

Summary of Meetings and Decisions of the Supervisory Board

Ban Kiém soit 43 thue hién 04 cude hop va tham gia cde cudc hop cung
Héi ddng quin 1] Cong ty véi noi dung chinh nhw sau/ The Supervisory Board
held 04 meerings and paviicipated in meetings with the Companv'’s Board of

PPectrs. sith the mafin comtent as falfows:

- Ky hop/ Ngi dung/ Content

_ Session |
Hop cing HPQT dé cho ¥ kién vé mdt 50 vin dé thude tham quyén cua |
BKS/! Meeting with the Boarvd of Divectors to ."i-"-fJ'.'r'-."u.' EPITIIENS R SOme

ixsues within the authorine of the Supervisory Board

Ky 1

Sexxion |

' Hop cling HPQT dé cho ¥ kién vé mét sé vin dé thuéc thﬁm qu:,rén cua |
EKS "r’; AT W Tl .'-'r B .I|.'-'r| o .“' CPECTOES . T prrea |'..':_ L '-' ||-'". (I S

IS SIEs ||'|lr'|'I |'.||.- |_I'|""I|."'|'|". '-"I r"-'I' l"Il'|"':|.“-'-'|''\--\.n'|' I 'fl’i‘l’” 'II

Ky 2/
Sexsion 2

| Hop cung I—IBQT dé cho ¥ kién vé mét sd vin dé thude thim quyf&n cua

Ky 3/ .
& Y s BKS/ Ve with the Bevard o .I.- [irectors to provide opinions on som:
DS :
[RFHES '1--"ulr the authoriny of the Su “.-_ visory Bogrd
K 4/ Hcrp cing HPQT dé cho ¥ kién vé mdt sé vin dé thude tham quyén cua
. BES/ Meeting with the Board |..‘ Directors to provide gpintons on some

Session o i 1 ]
rsstes within the authoripy of the Supervisory Beard

Ban kiém sodt da trre tiép tham gia ¥ kién, gop }f theo thim quyén vii Hm
dong quan tri, Ban diéu hanh tai céc cude hl;ll'p.'r The Supervisory Board diréctly
I"'I.-""I'-\.lllll el I Preny vding opimlons and Feedback within fts anthorine o the

Board of Direcrors and the 'I e o Meni ogemenl dur FNE IREELITIES,

3. Cic giao dich, thi lao vi cic khoin lgi ich cia Hi dong quin tri,
Ban gidm doc vi Ban kiém sedt! Trawnsactions, Remuneration, and Benefin
of the Board of Directors, Board of Managenens, and Supervisory Board
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e

3.1 Luomg. thuéng, thu lao, cac khoan lgn ich/ Salaries, Bonuses,
Remuneration, and Benefits: {Luong, thaeémg, thi lac, cac khoan loi {ch khae va
chi phi cho timg thanh vién Ho d&ng quan trj, thinh vién Ban kiém soat. Tong
Giam dde va cdc cdn bd quan 1¥) ghi nhdn trong BCTC hop nhit nim 2025./
iSalaries banuses, remumeration, other bemefits, and expenses for each membes
af the Board of Directors. Supervisory Baard menthérs, the General Direéctor,

! ! iF; i I. II e T ¥ i 1F&1 P
:.'.'.l:.ll PR ETERTER S |'|:|'_l'_-J.l Py |"_'||ll IR i . IS comail et I.|I TErrelit el STalEnTe Ry,

- Thi las Héi déng Quan tri va Ban Kiém soat da chi tra trong nam 2025/

Remuneration patd to the Board of Divectors and .‘Nc.'ln'i'u.'."'-'.".'-'r-'.-" Beard in 2025

_.l:_[if;i-ﬂﬂ::illng quan tri, Ban
kiém sodt! Board of
Directors, Supervisary
Board

Hodng Long Chu tich HPQT/ Chairman 4. 500,000 ‘
Thanh vién HDQT! Board

e ey
Npuyén thanh vién HBOQT/
Foavmer Board m £ -’1{:.-

Cao Minh Tuéin f‘*é’;ﬂfr’ﬁ" ﬂlﬂ:lh‘«:enHBQT 24,500,000
| é ' én thanh vie 24.500.000
Nguyén Negoe Anh Nguyén thanh vién HRQT

Thu lao (Vnd)/
Remupneration

Chire vo! Position

Nguyén Quang Minh 15.000.000

I
Hoang Lé Vugng 59.500.000 |

Nguyén thanh vién HBQT/ 24.500.000
Former Bowrd member
Thanh vien HRQT/ Board
menmber
Thanh vién HPQT! Beoard
_ -.=_.'_.:'.'.'|."";

Thanh vién HBOQT! Board
l'”l.'.llul.'l'-\! T
Mguyén thanh vién HDOQT/ |
Farmer Boagrd member
Trromg Ban Kiém sodt’ Hood of
|Ilr.'L' .“l.i.'l-'-'l.'.' '.'."-.'r'J-"I II'II-.:|{|'5'|.II-
Thanh vién Ban Kiém soit/
Mupervisory Bord _.'J_:_._'--_.-_."l-_ r
Nguvén Thanh vién Kiém soat/
Bui Anh Thai Formir Supervisory Board 60,000,000

member

Ting edng! Tocal T58.000.000

Nguyen Thi Yién

Trin Thi Kiéu Oanh 59.500.000

Neuyen Thi Thu Hoai 84.000.000 .

Mguyén Trung Higu e, 000,000

Phan Nhin Thao 84.000.000

Dhromg Thi Héng Hanh B, Q00 (00

Vii Thi Toan 60.000.000
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- Thu nhip Ban Piéu hanh di chi tra trong nam 2025/ /

af Mapagenent in 2023

CONG TY CO PHAN VAN TAI BIEN VIET NAM

ROHE B il 1o the Boared

Thanh vién Ban diéu hanh/
Board af Management member

Chue '.-']J." Poxitinn

Thi lao
(Vnd)/

Remunmeration |

On a an.lj.réﬁ Quang Minh

TR 758700

Ong Cao Minh Tudn

..........

{1e -'.l:...n' Firector

64.714.000

Ong Hoang Hitu Hung

Pho Tong gidm doc/ Vice General

LR ey

804.503.400 |

Ph Tang gidm dée/ Vice General |

| Ong Bang Hong Trurimg il B02.407.300
Ong Trn Vin Ding F}f“J T“r"g gidm doc/ Vice General | 394 o1 55
3.340.964.650

Tong cing/ Total

3.2, Giao dich ¢ phiéu cia nguéd ndi bd va nguf;i- ¢ lién quan ndm 2025/

|l'|"\- 04 l'.-' Ll I||I e “I' s III. '|'|'"'II'I' '-'rl'.ll"ufl'

ISR ans in

» 20123 Khong cd No

3.3 Hop ding hodic giao dich vai ngudi ndi b, ngwdd cb lién quan va cde

bén lién quan tmng nam 2025/

Persons, awd Related Parties in

Cemrtracty or Transdetions W

ot l'__l_ _"|

|Ii'|'|”'|||-€ %,

'I' .r..

Théng tin vé hop déng, hoiic giao dich da duge ky két hodc dd duoce thue

hign trong nam 2023 véi cong ty ¢6 lién quan, cac cong ty con, cong ty ma cing
ty nidm qu‘_l,fén kiém sodt cua thinh vién Héi dong quan tri, thanh vién Ban kiém
soat, Tmlg Gidm ddc, cic cdn bd quan ly va nhimg ngudi lién quan tédi cdc doi
'[LI";"I'IE. nf.;l‘i I.'I'én:.". 'In'"'l'-'""" iR |-'|'I"l' W COFIPECTY 0TRSO "|'Ill."." HWETL "I'-'_'::'-'.:I'.'i-'. A

2523 with related siheidiaries,

exectled n COIRPAnIes, companies contredied

members of the Board of Directors, members of the Supervisory Board, th
iy T 5 q y = 3 § R . | S e g 5

'r' HeT Lirectar, management offtcers, and.  persons  related o the

¥ | ] i
FRLfEARREld DRl b I'-C'.'I'.';|'|'I_'."

|!'.rl T

STT| Téntd | Mol quan hé | 56 Gidy  Pja chi try | 56 Nghi quyét Nii dung, s
chirc/ca | lign quan vii | NSH#, s chinh/ Quyét dinh ciia lryng, ting gid
nhiin chng ty/ ngiy ciip,  Dia chi lién | PHPCBH/ HPOT tri giao dich/
Vume of | Refationship | oo {:ip;" hé/ Addlress | thing qua / Confent,
orpaniza | with the No, NSF* Rewalunan Vo, or i iy, foral
fiemy Canniperiny Decivion N, virliee of
inedividu appraved by Fravdsaotion
af Greneral Mecting of

Shurehofders

Board of Directors
Cangty | Cang ty cb | | MSDN: |83 A Trn | mghi  quydt b | - Nai dung dich
e phan pl'[gu Cang | 02002368 If‘hu, | 69NO-HEQT ngiy | v Vosco st
Cang Hai | Hai Phong co | 45,  dang | Phuimg Gia 30/12/2024 Fia | B
Phéng/ | vén pép cia | ky lén ddu | Vién, TP, = WEE S

WO m" <imy
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BAO CAO THUONG NIEN 2025 CONG TY CO PHAN VAN TAI BIEN VIET NAM
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l"lll.ll.l".l I;!.'l'.l. W i .|.l|'rll'.'|.'|'. |
R i.'l'll'-'.'.l'n:ll\.'l" i“..f_ll.'." VT |'..l l|'..'|'lr'l
i '|'I--"'lr_'.;' 51 frchobt o g ai
il Fagen's eapi 1/ Iagiea
LR [ "II::.|-' I't

3.4 Panh gid viéc thue hién cac quy dinh v& quan trj cong v/ Evaluation of

1 I-"':'.'n":'ln".'.l'-"n' Wt I:_:.-."-'.I'ln'.;rl'._' Craviernagnee I[lf'._-l-'“':".-.'-'[.'.-.-r-

Trong nam 2025, Cong ty di thyc hién diy du, ding theo cée quy dinh vé
gquan tri doanh nghiép trong Diéu 1& Cong ty, Ludt doanh nghh:p Eﬂll] Luat
Chimg khodn, Théng nr 1162020/ TT-BTC hudng din mét s6 didu vé Quén tr
Cong ty ap dung ddi vin Cong ty dai ching (ed hiéu hee th hanh tr ijt’i'lﬂ?l‘??f,l
vid cdc quy dinh co lién quan./ fn 2023, the Company fully complied with
COROraiE B er i ee .lu’_:_i.'-."..'.’."---'.'.-. -.fl|.".:..".;,'.L-”l' e r'--”,-l.-._a;.-“ v Charrer _-'-'n._
2020 Euterprise Law, the Securities Law, Circufar 1162020 TT-BTC guiding
certain provisiens on Corporate Governance appiicable o public companies
feffective from Fel ity L3, 2020, and other relevans reculations

VL. BAO CAO TAI CHINH/ FINANCIAL REPORT
1. ¥ kién kién todns Audic Opinion:

“Theo ¥ kién cua chung t6i, Bao cdo ta1 chinh hgp nhit da phan dnh trung
thue va hop Iy, trén cdc khia canh trong }r:u tinh hinh tai chinh hop nhit cla
Céng ty cd phin Vin tai bién Viét Nam tai ngay 31 thang 12 ndm 2025, cling
nhir két qua hoat déng kinh doanh hgp nhat va tink hinh e ::hu}fan tién 1§ hop
nhét trong ndm tai chinh két thic cung ngiy. phil hop vai Chudn mue ké todn,
Ché do Ké toan doanh nghigp Vigt Nam va cie quy dinh phip ¥ co lién quan
dén viée lip va trinh bay Bdo cdo tai chinh hop nhat™

(Theo Bdo cdo kiém todn diic Idp, Bao cdo tai chink Hop nhat nam 2025
thue hign boi Cang tvy TNHH Kiém todn va T van UHY)

n our CRRLITIE, the consolidated finaneial siatoments Presaif Jaii v b el
meterial e TPECES the  consolidared  financial positton  af Fietnam - {cear
Sivipping Joint Stock Company as of December 31, 2025, and its consoliduted
financial perfiormance. and conselidated cash flows for the vear then ended. in
accordance with Vietnamese Accounting Standards, the Vietnamese Corporate

i ;_'rr.'r.'.-.f."-.',L’ |'Ifl'.'}_;"_l'lui‘|.', LT FEleV et i ':_':.':'I Fi '_i_;'.'r.'ln'l'."."n'.i'.'.l-. o the Preparfion et

prresentanion of consolidated financial siaremenis.”

A "'-"'l:r-'.”_‘-.! e K T ,'-'n'.'-:f'.u'll.'n'in' gl Fefary, fl 123 Consolidated
Financial Statements were conducted by UHY Auwditine and Consulting Ca.,
- ) (=)
L. )

x5

o

e,



BAOQ CAD THUGNG NIEN 2025 CONG TY CO PHAN VAN TAI BIEN VIET NAM

2. Bdgo cdo tai chinh dwec kiém todn/ Andited Financial Starements

Bao cao tai chinh mng hop va hop nhit nim 2025 da dwoe kiém todn theo
quy dinh cia phip ludt vé ké toan va kiém todn déi voi Cong ty niém vét. Bio
cdo di duge ding wrén website cua Uy ban chimg khodn Nha nuoe, So giao dich
chung khoin Thanh phu Hé& Chi Minh vi website Cung tu theo duimg r.lﬁn Fhe

orsolidated and combinegd finagneig! sttememiy. for 2023 have been atidited in
CEOLLAT '.|'.|'|'|'i. & W III:'-'. 'Il'."-'.""'l K .r-':"'-'--:-'-':i"."\- (] O CONIIITITE - G |'I|I| U -."l'l\. i
COATIES. II-|IIH. FEfearyy 'I.Il FNE |.I': e I.:'-"..'II..I '|.':I|' III i1 Prfe W I LA "r |I|::i.. ‘\l:.:llll:.

Securities  Conmmission, ""r_ Ho Chi Mink Cinv Stack Exchange, and the
l:-.l'-'nl.'l_."lu'.'l". e i1 el dll |'?I: 'Il el .'l':_:._r il |I Y.

www. vosco.vi/Quan hé ¢ dong/Bdo cdo Tai chinh/Bao cdo tai chinh tong
hop kiém todn nam 2023,

www.vosco.vi/Quan hé cé dong/Bao cdo Tai chinh/Bdo cdo tai chinh hop
nhét kiém todn nam 2025,

Trin trong kinh chao./ Sesr regordy.

Nod mhin/ Recipienis: NGU'OT bAl DIEN THEO PHAP LUAT/
- Nhur trén/ |-...--'-r---' - VEPRESENTATIVE
L/ T be Gl VT, KHTH LEGAL REPRESENTATIVE
TONG GIAM DOC/
GENERAL DIRECTOR

Nguyén Quang Minh

G



Phu lyc 01: D{i tau eda Cong ty va mit 50 hinh dnh

Appendix U1 The Company's Fleer and Some Images

Dji vaw hang khd/ Dy Bulk Carge Fleet

T | Ton an/Name T Quée |*’z::1w-‘ ﬂﬁngf’ql'lliuﬂl E' hﬂfﬂﬁ PWT | GRT | NRT
M tich/Flag car of Built
| bl .
| | LAN HA VIETNAM | 2006 | VIETNAM | NE-VR 13,316 R216 | 5295
2 |LUCKYSTAR | VIETNAM | 2009 | VIETNAM | NK-VR | 22777 | 14851 | T.158
3 | BLUE STAR VIETNAM | 2010 | VIET NAM NK-VR | 22.704 14850 | .58
4 | VOSCO SKY VIETNAM | 2001 | NHATBAN | NK-VR | 52520 | 20367 | 17.651
5 | VOSCOUNITY | VIETNAM | 2004 | NHATBAN LR-VR 53.552 | 29963 | 5486
VOSCO z 2 T 3
b | SUNRISE VIETNAM | 2003 | VIET NAM NE-VR | 6472 | 31696 | 18819
> g
@ sgf_;t:ﬂcm PANAMA | 20011 | VIETNAM . NEK 55868 | 31540 | IR.76S
VOSCO s s
¥ | sunrCienT PANAMA | 2013 | NHAT BAN LE 55.851 | 31593 | IK787
v =
9 .]1?&]?..?1.&"[‘ | PANAMA | 2014 ?T}Jgg’ NK STH03 | 323T0 19.435
Vi - : A
10 PEEEI?ER PANAMA | 2011 | WHATBAN LR 55886 | 3LSTT | 18819
VOSCO : AT
1 DEFENDER PANAMA | 2011 | NHAT BAN LR SSRRS | 31572 | 15819
't_l y . . - 1 =l
2| e | PANAMA | 2012 NHATBAN NK 58215 | 32,714 | 19015
-
Déi tau diu sin pham/ il Product Tanker Fleet
MNim
: Nei ding/ 2
Qi dang/ Bing ki¢m/
TT | Tén taw Name teh/Flag | Yesr of HI;:; :r 5 DwWT CBM (MY
hllm - -
13 | DAI PHU VIET NAM 2000 HANQUOC = ABS-VR 50531 4.644.14
14 | DAI THANH PANAMA 2007 | HAN QUOC BY | 3,068 14.371
| 15 | DAIQUANG | PANAMA = 2013 E&Ef ABS 13,498 15.772
[ | s enss ] TRUNG i .
L6 v M. -
DAl VINH PANAMA 2018 QUOE ABS | 1349 15,772
Doi tau container/ Conrainer Fleet
. : :
TT | Téntiw' N Quéc “T':’ F:*T e | e i
n ame I m/ DWT
tich/Flag | Y::Irl:lf Built / Cliss chin'Capacity
FORTUNE e o :
17 | VIS ATOR | VIET NAM 1998 | MHAT BAN VR R.640 566 TEUS
FORTUNE : o :
| & FREIGHTER VIET NAM | 1997 | NHAT BAN | VR .10 66 TEUS |

A

v B2 A0y




MY, Lan Ha
13,316 DWT

MY, Blue Star
22,704 DWT

MV, Lucky Star
22.777 DWT

MV. Vasco Sky
52,520 DWT

MV, Vosco Unity
53.552DWT

MV Vaosco Starlight
55 686 DWT

MY, Vosco Sunlight
55.851 DWT

it



MY, Vosco Jubilant
57.903 DWT

MV, Vosco Prosper
55886 DWT

MY \r'mmnder
55,885 DWT

MYV, Vosco Tru
58,213 DWT

MV, Drai Phu
50,531 DWT

MY, Dai Thanh

MV, Dai Quang
13,498 DWT

13,068 DWT

MY, Dai Vinh

13,498 DWT

o

_.
=2

| 2236 |

o

I



MV. Fortune Freighter
566 TEUS

MV, Fortune Navigator
566 TEUS
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Phu lye 02: Mt s chi tiéu vé tinh hinh hoat djng cia doanh nghiép nim 2025

vt vad)
Chi titu M s Sii cui quy S din niim
1. Tii sin ngan han 100-BCHKT | 1.692.028.829.960 | 2.098.918.083.779
1. Tién vé cic khoan teong dwang tién LI0-BCEKT | 769.168.118.88 |  494.056.303.894
_ 2. Cie khaan déu b téi chinh ngin han | 20-BCBKT 0 725.000,000.000
3. Ciic khodn phai thu 130-BCBKT | 777.373.491.145 | 617.821.170.561

Trong di: No phai thu kho dod

| 4. Hang tén kho

1]

| 140-BCPKT

97 180L677.145

105.227.111. 466

5. Tai san ngiin han khic | 150-BCBKT | 48306542788 | 156813497858 |
I, Tai sin dal han | 200-BCDKT | 2.215317.487.274 | 792.273.653.159
1. Céic khoin phai thu dii han 2I0-BCOKT | 554482022400 | 168.015.247.610
2. Tii siin 6 dinh 220-BCOKT | |487.200.419.064 |  483.846.536.147

- Tii san ¢d dinh hitu hinh

| 221-BCEKT

| 478737, 090905

475.212.553.651

V1. Cic chi tién khac

- Tai san ¢é dinh thué ti chinh 224-BCDKT 0 0
- Tai san cd dinh vé hink 227-BCHKT 8.553.328.159 3633952 496
3. Bt ding sin dau 230-BCAKT 0 0
4. Tai san do dang dii han ZH-BORKT 1 0
5. B¥iu tr tai chinh dii han _ 250-BCBKT 26131568 489 | 26.938,288.613
Trong do: - Diu tr vio cOng Ty con ) Il 1]
- Dur phong giam gid ddu tr i chinh dai han -202.112.715 -124.781.165
6. Tai san dai han khic 260-BCOKT | 145413.477.312 | 113.473.580.789
1T, Ny phii tra IM-BCOKT | 1.791.602.874.120 | 902.267.290.634
1. Mg nggiin han 310-BCDKT | 677.872.312.032 | 409.545.996.472
Trong do: No qui han o
2. Ner dii han = 330-BCOKT | 1.113.730.562.088 | 492.721.294.162
IV. Nguon von chil si hitu H0-BUBKT | 2.115.743.443.114 | 1.988.924.446.304
1. Vén ciia chil sé hir | 410-BCEKT | 2.115.743.443.114 | 1,985,924 446,304 |
Trong dib: von dau tr cia chi sa hir G1I-BCERET | 1. 400,006, 000000 | 1400 000_000,000
2. Ngudn kinh phi vi quf khac 430-BCDKT 0 0
Fhsa Nik Liy ki tir diu ndm dén cudi quy niy
1N Nim nay Nim trundc
V. Két qui kinh doanh )
. Téng downh thu 3AB4TIZ060.277 | 6.050.051.922.397
| - Doanh thu thuan vé ban hang va cung cip dich vy | 10-BCBKT | 3.103.535.678.909 | 5.576.122.957.488
- Doanh thu hogt déng tai chinh 21-BCBKT 53.567.376.567 | #0.139.301.623
- Thy nhip khiic | 31.BCBKT | 327.609.004.801 | 393,789,663 286 |
2. Tang chi phi_ | 3.107.813.386.430 | 5.636.065.686,545 |
3. Tong lgi nhudn trinde thué SO-BCEKT | 380.847.206.744 | 417.934.858.749
4. Lo nhuan sau thué thy nhap DN 60-BCDKT | 304.742.803.200 | 335.255.267.804 |

|, Ting 56 phiit sinh phii ndp ngan sich

[ 84, 706,025,288

S0LA27.726.082

Tromg dd: cac [oai thué

| §4.706,025.288 |

0327 726,082

7l

NE B2/

7

,_
L




2. Lo nhudn tnrde thue/ Vian chi sé hitu (%)

18,0006

3. Tong ner phai traVon chi so hin (%)

B4, p8

21,03

45,36

(Then hio cdo tai chinh Hop nhdt nam 2023)

12




Appendix 02: Some Indicators of the Company's Operational Performance in 2025

Lt WNDY

Indicators Code number E““&Tﬂﬁ“&:ﬁ" 1?'3:-“;1[[“,5::;
L. Short — term Assets 1N0-BCDKT | 1.692.028.829.960 | L098.918.083.77%
|. Cash and cash equivalenis HHI-BCBET ToU laR 11E.BR2 | 494 056303 494
| 2. Short-term investments 120-BCDKT 0| 725000000000
3, Shor-term receivables [30-BCBKT TTE373490.145 | 617.821.170.561
Of which: Bad Dbz Receivable i
4. Inventories 140-BCDET GTARB0GTI.I4S | 105.227.111.406
5. Ohther current assets |50-BCDKT 48.306.542.788 | 136,813.497.858
1. Long — term Assets 200-BCERT | 2.215.317.487.274 | T92.273.653.159
| 1, Long-term receivables 210-BCDKT 554 482022 409 168.015.247 610
2, Fixed assets 220-BCDET | 1487290419064 | 483.846.536.147
- Tangible fixed assets 221-BCEKT | 1478.737.090.905 | 475,212.5353.651
- Finanve lease fixed assels 224-BCBKT - 1] ]
- Intangible fixed asscts 227-BCRKT E.553.32B.159 B.633 082 404
3. Investment propertics 230-BCEKT i 0
4. Long-term assets in progress | 240-BCEKT | 1] 0
3. Long-term investments | 250-BCBKT 2K, 131.56K, 480 26.938.288.613
Of which: - Investment in Subsidiaries 0 [}

- Prowision for Long-term Financial
[Investment Devaluation.

-202.112.715

=124.781 165

f. Other long-term assets 260-BCEKT 145.413.477.312 113,473 580789
I11. Liahilities JO0-BCEBET | 1.791.602.874.120 | 90226729634 _;
I. Short-term Labilities J-BCBKT 6TT.ET2312.032 | 409.545.996.472 |
Including: Overdue debt o |
2. Long-term liabilities 330-BCDKT | 1.113.730.562.088 | 492.721.294.162
IV. Owner's Equity A-BCBKT | 2.115.743.443.114 | 1.988.924.446.304
l. Owner's cquity 410-BCDET | 2.115.743.445.114 | 1.98K.034 446,304 |
Contributed capital 4| 1-BCBKT | 1.400.000.000.000 | 1.400.000.000.000 |
2. Funding sources and other funds 430-BCDKT Il 0

Cumulative from the beginnming of

Indicators Code number | the year to the end of this quarter
This vear Last year

| ¥. Business results

| 1. Total revenue 3.484.712.060.277 | 6.050.051.922.397
e o.BCpKT | 3193535678909 | 5.576.122,957.488
- Finangial income | 21-BCBKT 53.567.376.567 | 80.139.301.623
- Dither income J-BCRKT 327609004 801 193, 789063356
2. Total expenses AIOTEIAZE6430 | 5.636.065.686.545
3. Total net profit before tax _ 50-BCDKT | 3R0.847.206.744 |  417.934.858.749

| 4. Profit after enterprise income tax l-BCBET 304.742 803 209 | 335.255.267 KOR

V1. Other indicators

13




' 1. Total amount incurred to be paid to the
budpet 184. 706,025,288 90.327.726.082
Including: various taxes |84.706.025.288 |  90.,327.726.082
2, Profit before tax/Equity (%) 18,0006 21,013
3. Total liabilities Equity (%) B4.68 45,36

fAccording to the 2023 Consolidated Financial Repori)
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Appendix 3: Company Organizational Chart
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