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Cnn cii Lri6t doanh ngliep va c6c vrn bd PhAp li len quol
. cln ct Diau le cong br;

cln crr Quy ch6 ho?t dQng cta Be kiam so6t,

Bm kian so6t .iA $u.c hien cAc nhiCm v! theo qui dinh va rin bdo ceo trddc

Dai hoi ddns c6 dons nhd sdu:

Phan thfrh6t Bno crohqtdorg cnaBzn ki6n sorttronsnnn 2012

l. Eo?r dOns, tbi ho, cbi phi hotl dOng cia Brn ki'im soiil ri rilmg

thnrh Yi6n Ban ki6n soit

1. Hod <loDs

-l orgnd 2012.5;.tqre Bm kiin,od.; J nsro,

- Bd kiim soir dd $sm 8ia di) di cdc.uac hop cia H{ii dors qldn I',,en co

sd cAc noi dNs cuoc hep, Ban kiam so6t dn chuan bi cec t ki€n d6ng gop thloc
th6n quyan s6t vdi tinh hinh hoaj dong cna C6ns ty.

- Thrrc hi€n kiam soat lod dong quen lt, diau hdnb linh hinh Ai chin!, viec

ch6p hanh c6c ch6 dO oa NhA nudc va c6c nehi quyet cna Dai hoi ddng c6 d6ns

Cong !y.

2. Thn ho vn chi phi ho?t.long

-T6nss6ftn lao cnaBmkiansortnrn2012ld 132 triQu ddns. chiti6tdrn ho
cna d6g {rd!h ai€n nI'J sau:

1. 6ns chau Quds Khai: Mtc thn ho h 5 trieu dong/th6ng

2. 6!s Nguy€n Trms Kien: Mtc thu l.o DL 4 trieu ddns/thiins

3. ong Dins H6ns Tluang: Mfc thn ho b 4 liQu ddne/thAns 0<hofls lidh rhn

lao 6 thfns cu,6i ndm)

- Bm kiam so6t v6i c6c thalh vien dau thunlg ffi tai HiLi Phdng. cec chi Phi

phLrong tier! di lqi tu lhu Kip. Gi6m s6i cdc hoqi dong kinh doanh cna COng ry, Ban

ki€n soft x€t thiy khong c6 cac y6u t6 bfi ftua,ng tci c6c dia ban ki.-h doanh cna

C6ng ry ngodi khu Wc Hdi phdng nen trong nim kh6dg Phd! sinh chi pli cho hoat

dong kll6c.
I



II. TAns k6tciccuoc hgp,.nc quy6r dlnh cna Ban ki6m so{t

- Bm ki;n sodl d:[h{c h,en ho.p didr lydinerheo quidjnn, rdng sij 3l;
- Ttuns nim Bd kien so6r khons ban hAnh cic quyiit dinh ma ttlic ti6p fiant sia

i ki6n, e6p i theo thdn quyan vdi HOi d6ns qudn t i, Bd di;u hanh tqi cdc cuoc

IU. K& qun gi6m s6t ttnh btnh ho+t tlong vA ttnh hinb tni chiDh cri. C6ng

ty.

Trong nrm 2012 tbh hbh hoaj dong kinh doanh cna C6ng ty 86p rdt nhi;u

kh6 klAn do thi truing vAn tai biEn suy gien nqnh, c6c chi Phi diu vlo nhu

neuys, nhiin. var Ieu. chi Phi lai vay d mic cao. tu) nlien Cdng ry v;n duv tri

duqc hoat dong 6n d!nh. Litrh wc kinh doanh chi.h B doi tau duqc dam beo qua d6

6; dinh duoc hoat tlong rrong nam.

va tinn hinh tdi chinh: Bd Ki6m so6t de xem

cnng cAc tdi LiOu licn quan vn nh6t hi vdi c6c i kian

"Btto aio tdi chihh hop nhit .16 phdn 
'inh 

t/uh7 thtc vd hop Ii ftt c^c Lhla

canh t/ong riu tinh hihh fii chirh.td CA\S, Ci PhAh v4n t,ii Bidn lliCt NM tq1

thdi d'in kg../ 3I thd's 12 hdd 2012, cang nhu ki qud hod dAnE ldnh daahh hap

nhI vd cac tu6ng Itu .h1t)idfl tiin tC hqp nh;t cho ndh tai .hi'h kiit thl1c c ng ngdr',

phn hW 
'6i 

c,tc chir n1.., chii dO Ki todn Doanh nshi'P YiCt Nan hieh hdnh v4

cdc Ett dihh phdp li ctj lian qw. Kh,ng phn nhdh t hiin ft ftn, chling 6i chi

nudk IBtt hsbti doc Bdo aio bi chinh Aln thry't hinh I/.to vi 
'iec 

oich t&iu
hao dOi t' , trang ndn fi thLydt ftinh qIIL6 ti khd ndng hoqt d'ng li,n tuc cnd

CA1A ti dL.qc trinh bd! tonA Bdr thuyit nihh Bdo cdo tdi chinh hA ahtit "

1. va tni sntr

T6ns tai san cna c6!s ry ld: 5.072, 61 ti da'!s, bao eEm not sii tdi sin chn

- Tdng tni sm ngan hqn: 403, 03 tj ddng, chi6m ?,95 % t6ng tdi sdn. Trong

dd, PhaithL kn6chl".lng: M.53ryd61& Hanglin klo: l?6,J6 ry dang

- Tdng tii san ddi h?n: 4.669,58 t ddng, chi6m 92,05% t6ts tdi sdn. Trong

d6. Tei san c6 dinh H: 4.376,89 $ dans. crc tai se cii dinh chn y6u h doi teu c6ns

q . T4i t\iti d1Zm31l12DO\2 trcng t6ng s6 25 ldu c6 9 tAu de kh6u hao h5t

- T6ns s6 c6c knorn diu ni tai chi..h dai hm la: szJs tt ddng, trons d6 lm
niAt h s6p v6n vdo Ngen lAns TMc? Illns hdi 73,65 tj ddns vdi s,7s hieu cd

x':t Bao c6o tdi chinh Hq! nhi!
ker ltre cua uonery Krem ro4



- c6c khodn chi phi tra tudc ddi hd ld: 194,42 tt ddng, irong d6 chi Phi trd

rud( ve snachna lon daital ld:86.48 ry ddnB vi chCnh Ie.\ d eL cio phaD b;.a
107,94 B ddns.

2. va Nsudn v6n

-rdng ngudn v6n crla Cong ry la: s.072 61D dOnC.8;m cac lioAn muc au:

- T6ns nq phni tr, lA: 3.6s5,86 It dbne; chidm ?2,07% t6ng ngu6n v6n Garc

2,6 l6n v6n chn sd hnu).

- Nq ngin hqn la 633,E2 tt ddns; ton€ d6 vav c6c td clnc tid dr.ug h 141,12

$ dang va Phai tF Dgudi b6n ld 39S,25 ri dong

- Ng dni h4n h 3.022,04 ti ddng, trong d6 vav ddi hai cna 5 d chtc tin dung

2.907,?2 $ dang da diu tu cho 13 idu (gbm cd iAu Vosco Sunrise dang d6ng mdi tai

Nam Trieu)

_ lonB \6D ch[ ro htu la: l 400'14 ry dons b;8 27't]% r'i"g rgui'n 
'6n "

biis 100,4% v6n s6p cna c6c d dong.

3. Va viCc bno tontr vi Phnttri6nvi5rj ilim bno nshia vtr thanh toAtr; kli
leug ho4t.lotrg liCn t'rc cna COns tv.

- cons ry d6 thrrc hien nua bao hiam cho toen bO doi idu ve cdc tai s'n c6 gii
iri ldn cna C6ng ry vOi gi6 tr! tAi sAn mua bno hian l6n !m si6 hi lAi san cdn lai

- TAt ca c6c tni stu c6 dinh cna c6ns tv dau duqc quan V. sn dus dr:ns nuc

di(l. Cac,)i can nhumg bdn. $ann U diu co 8:5 tao lon e a t Icdn lar rren,; \i

- - cona ty c6 1,89 trieu cd phiiiu qui adi git t i ftn s6 k€ toan li ?,32 ti ddns

- COng ty da ting cudng c6ng ric qudn li cong no, tuv nhi€n s6 no qua han,

kh6 .l6i van Eng so voi cnng kt nin trudc (chU vCx ilt kh6ch hdg c'ia c6c 
'ong 

t)
con) do tin! hinl tdi chinh cna cdc .liii t6c kn6 khan. cong ry da ttich du phdng nq

phaithu kh6 ddi theo thoi sid nd, t6ne s6 5,44 t' ddne.

- Trong ndm 2012 cong ry da c6 cing, n6 ltrc thu x6p v6a dd rra nq g6c vav

ddi han cic t6 chtc tin <ttbs ld 67,?2 d ddns va 11,10 triCu d6 la My sog nin
2013, nghia vq trA nq g6c th€o c6c hqp ddng tin dlng s€ tang len d mfc h 52'6? ti
ddng va 20,23 trieu dO la Mt. DAy h mot kh6 khdn ltu trcng viCc dAm bdo thtlc

hiar nghia vU ihdh lorn vdi cdc Ngan hog.

- Tuy diCu chinh siam chi lhi KHCB doi lAu 7s% (t'\eo c6ns vd! 148/BTc-

TCDN ns;y 3/42012 cua BO Tni chinh) ,l1ms cone ry van 16 -33,1s $ ddng va

cdn 107,94 ry ddns 16 chenrr lech t si6 se phai hech todn vdo chi Pri c6c kt ke toan

ti6! theo cho d6n het nim 2016



- Chenh lech gina Tai se ngin h?n va Nq ngin h?n t+i ngity 3ll12DO 12 liL'
230,79 g ddng, didu nay chi 6 y6u rO say inl huons ldn d6! kha ning hoat dons

ljen lrc cna cong ry. cong ty cin tin cic bien ph{p tlch clrc d; ddm bao khe nrne

lhanh todn, nhit IA trong b6i cdnh thi tddg van tai chua c6 d6u hieu Phlc hdi trong

ngin ]rqr. Tuy nhlen, aan tian soat cfing ft6ng nhdt vd Thong tin trcng thuvat

minh Bdo cAo lai chinh muc \1II6. ld. "Ngan hdng TMCP Harg tuti vd N86n hang

TM)P Eqiatdg@ ka sa dp uc bij suhg h@ nli.c tih darg cho vtr dA Cons tv

&E ti haat d1ng sAn xudt kinh doMh.

lY. K6t qun gird sdt d5i v6i HOi dang quin tri, Ban diau hanl va cic c6n

b0 qunn It
- HOi ddne Qud tri C6ns ry da ti6n hdnh c6c cuoc hap dbh ki vi d6t xu,t

dlng th€o rlreo quy dinn tcr Diau la c6ng ty, b6m set vn thuc hien nghiem h1c Ne]!
quydtcuauar har dong Lo oong.

- HOi ddng Quar hi de chn d6ng ddnh 8t6 thi trudtg, c[n ct itnh h]!h kinh

do"nn c.la C6rs ry b"n hann cac Nshr qDy6t \d QuJ;r d.nl "eo dus lhim qDvil

phn hqp vo' phdp lual \a DiiD Ie cdnB ry da dinn hu&rg ho?L dang cho Ba! diau

hnnh trong nrh kinh doarh aa Oi chlnh @a C6ng ty g4p rit nhiau kh6 khln.

- MAc dn de tich c\tq chl d6ng trong c6ng t6c chi d4o hoat dong cna C6ng tv

rhmg COng ry daL kl6ng hoAn rhtuh kc ho4ch kilh doann Dai hdi d6ng c6 ddng

gEo Ngu)el nhdn d'ln} la do L\i r.tdg r;t tAi bidn g"p Lio lha, ldm domh Lh.

giAm m4nh, cAc chi phi dru vALo tdng cao

- Bm diiu hm da lich c{c, chd dong rong viec diiu hdh clne nnu da xu;r

a6i HOi d6ns qudn ld c6c bien phfp cdn thia! d6 nang cao hi€u que qDd li Ban

diAu hanh da bb hm-h cAc quy6t dinh th€o, td tdnh theo d'lng thin $vi,n, phn hqP

vdi phdp luat an D;au lC cons tY.

' - Ban Didu hdnn d6 cht d?o c6c Phdng bm, tdLr chn dong trong c6ng viec, i,p

dthg c6c bien lhdp da tang doanh thu, ti6t giam chi Phi nhu dinh m':c l?i vd ki6n

so6t chdt chc tie! thu nhiCn lieu €n cAc tdu, d]ng budc ki6m soit viec c6P !h6t, sri

dlng mot s6 pht! tun8, vAt tu qud trang theo SMMS, tuan thn c6c b0 hAt quan li

- Bd kian sodt L\6ns nhit vdi 860 oio cna HOi dbns qudn hive Bm kiam

so6tnin20l2.

Trons ho ctnh c6c doanh nghie! van tAi bian kh6c bikhdi kien, nq lums

nsuoi lao dons, nq beo hiim, Ihii tinh sinn bien cha. viec cons ry gie 6n dinn

hoat dons kinh dodb dam beo viec hD, ihu nhi! vn quy;n lqi cho nsuiri lao dons

lA n6r n6 lsc ddns shi nhln dh HOi ddng qud tri, Ban diau hdnh vn cac c6n bO

qudn l, trongnnm20l2.



Ph thri2: Bdo c6o ho?t itorg cnn Ban kam so6t trhiCm ky 1(2008-2012)

I. Ddtrh gia v; kil qud rhd-c hiin ai. nchi quy6r Dei trOi dins cd dons

trcns nhiem kt.
Kdt qui rhuc hidn ciic ch, deu kinl doann chhh oid Cdng D riongriiT (j

I r2008-20i2) theo nshi quydt crla 9ai lOj d6ng @ d6ng giao droc drB hqP tronc

bing.tirh kem 860 c6o nAY.

Mh cbu& tron8 n-hiim ky r nam deu dCn \oar ddng rheo nO r'1h c6 pLai

dn da gL! iit nhiau kh6 knin, th6ch irLic do suy tho6i th6 gi6i btng phdt tn ndm

2006 vA kto dii cho .l€n nay mn chua c6 dau hieu k6t thtc, C6ng tv da co bdn hom

thafi c4c chi ticu Dai hoi ddns cii dong giao, vdi nhlig k6t que chinh nhu sau:

- Chuyin manh hu@g hoar dQng tneo tro hjlh cong D me - cone r/.on di
nang cs hieu qun kinh doanl, v6i slt .idi cUa 3 c6ng ry TNHH mot thenh vien vn I

c6ng ry c6 phan Vosco sd hnu 51% v6n Sau not thdigian hoat dong, c6%cdngry

con kidr doanh hieu qut vA g6p lhAn vdD kat qua clug cna C6ng 1v

- TEng rin trong lei dOi ta!. ph6t trian d6i tdu theo hudng hien d?ivd chuvcn

itung. Duy trt tluoc tu6i binh quarl d mtc 14 hr6i.

- Bao tod v6n g6p cna c6c c6 d6ng vd .lqt dlc c6 tuc bing tian nit blth

- Niem y6i thnnh c6ns 140 iri€u c6 phiau cna colg ty hcn Sd giao dic!

chrng klban rhd'h phii Hd chi Minh.

IL D6nh gi6sEph6ihqpvl hoft.lotrg gin! Batr Liam so6tv6i thinh vi€n

HOi d6ns queD tr!, Ban diau hAnh vn c6c c6 ddne trorg nhiem ki.

- Hang nm Bd Kiim sodl de phdi hqp 16r voi Hoi ding qudn lri r; Ban

Diiiu hdnh di ki hqp dans vdi cong ty kiam todn htrc hien kia,! b6n, so6t xdt Bdo

c6o Tdi chinh hds nam cna c6ng ry theo dfns NEhi quv6t cna cdc ki D?i hoi. cec

bro cdo kiCm toan lhan dnn k!! thdi, trung thrlc tin! hLI1 tai chinh ola c6ng ry'

- Ban kiem so6t th6Ds nhdt v6i cdc 860 cdo h s niD, 860 cAo nhien k' cLla

HOi ddns quad tri, Bu didu hen]l tru'j! kli irinh ra Eei h6i c6 d6ns cac bdo c6o da

titng hqp duqc nheng kat que vn nguyCn nhan kh6 khtn. thuan lqi da cac cO dong

ddnh gid gi6 dtng va host dong cu C6ng ty nliem kt qtra

- La doarh nShiCP Me nud'c tu tiing c6o8 D hang nri \ ft \m n;m gii
60% vi5n dieu lC, do vay da sii ciic thdnh vicr HOi ddns qudn 1ri ld lsua,i d?i dien

phd! v6n nld nudc, duqc vinalins sidi thieu d6 lns qi vA tham gla c6c chic dmh

qutu li, diau hdnh Bi c6ns b/. Trons nhien k' s0 lLrqne thlnh vien HOi dons qudtr

t! nshi cla dO vd diau chuy6n c6ns lec duqc tlay the b6 sung theo dnns c6c qui

dinh ve Didu le.



- cic thnnh vicn 1I6i dins quiln ti, Bo dieu hinh nhiem ki qua dau li
nhiing cin bd c6 ning luc, kinn nehiqn trong qua,r lj l,i linh wc kinh doalh lan

di hien. Cdc thdnh \i€n H6i dine quen tri, Ban dian hi.n ho.t d6ng tuan rhn rhnF

u; De 1t .lJo.'g.u 'ho'o h -chu.4 qul;nlr d: mlh
'' id -...' L ,Jrvvdl^-l'.pl'r"'. l.'Li 1.i c o

ddnB.

lirJua!,,r.F.,'J,l.n,rfi - .oai". u . Jr'\'nrh;'
loi dd orc lhiinh riin B.n kian sort hoin thd r nnian au. ctrtc tlich dusc eiao

. p r'np 'L. . \ie. ai,' e guD . !o r oue n.q"n 'a d

III.Iio4t.tong cna Ban kiaD sort

Ligil l . rx .dr'u -"n} :,'B |em \or' u nl' ;r ' do l"
klen cang lric. cnc rhinll vien tn nhi€n dau c6 dd erli Dai hoi ddns c; d6ng. Dii
hai da bitr t6 $rne cdc thrnh li€n dn tieu chlnn dd $ay tt'd. da- tiio s6 tuons

thinh lian lti 3 ngudidnrg theo Diau le c6ne ty

- Ngal tu diL nnie ki Ban kiam sodt d. bdr hiinh QLri ch6 hoar dnng !i
thrc hien thco dring .6c qui dinh Ban kiam sorit de chd d6ng ph6i hq p v6i Hiji d;ng

t. .1 li"u .i .-bda'.n r '!o.n.g ,l rh he.hu "1,

llort dane cLld tsan kla'n soiL li
chnc. cl.han o. Cic i\dnh vian Ban

vu, qulan hln ldn :nrh huong ddn nuc

dan nri ich cnacrc.a d6ng.

Oua noL .1iiaD k' loat llone, cdc lhaBh liin tlr denh gin li de hoin thinh
'ir{.. l 8ri.o qa '. ''o..... u nnog.,l, " i-"rg

phii hqr cd hieu qnaL cna HOi ddng qu,in tri, Ban diiu hnnh !d cic cen t(l quin lr'

,o9 l-D., o.o9na ":' r' Brlri oc rt
l; Dei hili lii! tuc lq! chon cnc thddr li€n Ban ki6N so,it mdi ihco dnng cnc qli

cna Ban kiad soit nir! 2012 vd nhien k' 1

DaihOi dins ca ddne xcn xat, ihOngqua./.

d6c la!, *nong chiu su chiph6i cna cna ta

kiam sotlt kh6ng vu loi hodc loi dung chnc

tieu cna Cnnu ty vir kldne 1dn phu@g hii

T,en diy li Bro cio hoat dong

(200E'2012). Xin bi. ciio !n kiM hinh



rdT eu,i rEr/c ropN MOT sO cHi Trtu cEiNs ciiA NGq eurdT DHECD GrAr Do4N 2008-2012

vn

- T6ng hary rai d6i teu tqi ngay 0 t/01/2008 tdr468.933 DwT
Den nsdy lll122012 ronc rrone taid6i ta! ta. 560.422 DWT, tins 91.489 DW,T, bing 119,51% so v6i dad ntien ki.


